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® CMAS ELA results for Met to Exceeds
are lower than expected

® CMAS Middle School MATH results for
Met to Exceeds are lower than expected

* New staff who are learning the TFS
characteristics of effective instruction

® Supporting and training Learning

Coaches was limited

® Supporting and training Learning
Coaches was limited

® Refinement of Focused Learning During
LSAE Time (Team Center)

* New staff who are learning the TFS
characteristics of effective instruction

Access the School Performance Framework here: http://www.cde.state.co.us/schoolview/performance

* Implement/Execute our Science of
Reading Initiative

® Continue Refining the LSAE Portion of
the Instructional Model--Ls, S1s, S2s, As

® Continue Refining the LSAE Portion of
the Instructional Model--Ls, S1s, S2s, As
® Grow staff capacity to provide the highest

quality instruction

® Implement/Execute our Science of
Reading Initiative

Access the Literacy Curriculum Transparency Dashboard here: https://www.cde.state.co.us/code/literacycurriculumtransparency-dashboard

Improvement Plan Information

Additional Information about the School

Narrative on Data Analysis and Root Cause ldentification

Description of School Setting and Process for Data Analysis

Coperni 3, located in Colorado Springs, opened its doors in August 2019. Even before the COVID-19 crisis, Third Future Schools (TFS) had a real
sense of urgency around narrowing achievement gaps and preparing our students for a Year 2035 workplace and world. We knew that we would
have to help our students demonstrate well over a year’s growth in one year in order to close the gap. At the same time, we knew that another gap
was growing: the Year 2035 competencies gap. This was the gap in skills related to problem-solving, information literacy, communications, critical
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thinking, student agency, and learning how to learn.

In the 2020-2021 school year, Coperni 3 remained open every scheduled day since the beginning of school on August 5. Coperni 3 averaged over
1.67 years of growth as measured by the NWEA MAP EQY assessment that year.

The current local and national public education realities do not change our sense of urgency around narrowing these gaps and getting our students
ready for a fundamentally different world and workplace. If anything, the current trends raise warnings about the gaps getting larger if collectively we
do not do something to fundamentally change how we educate students.

Third Future Schools system is based on some fundamentally different principles of operating schools and because we have an intense focus on
closing the achievement gap and preparing students for a Year 2035 world and workplace. We will stay the course. That means we will continue to
focus on high-quality instruction in the LSAE model, improved implementation of the Dyad concept, and implement a strategic focus on literacy
development and growth. We do not make excuses and instead focus on our eight design principles, which include:

1. Learning happens everywhere and anytime — In the new education system learning happens everywhere. Education instruction and services are brought
closer to students (to their communities and homes). When and where students learn is also much more variable and tied to student needs and interests.

2. Learning is personalized and students own their learning — we need an education system that shifts the focus from what schools require to what
families demand. Ownership of student learning belongs to the student. Individual learning plans are tied to more than academic needs and includes support for
the growth of the whole child and his social-emotional needs.

3. Parents have access to an expanded number of choices of schools and programs — Parents are aware of and have access to an expanded
number of choices of schools and programs. The system is designed to respond to the needs of families.

4. The system offers a new employee value proposition and compensation is tied to what the system values most — Compensation is tied to what the
organization values. Time to innovate and to make improvements to the system are built into employees’ worktime. Jobs and career paths across the system are
reimagined. The leaders and distinguished employees of the system determine minimum qualifications and competencies required for employment and bear the
responsibility of growing the abilities of their employees at all levels.

5. Learning is increasingly focused on how to think and how to learn — What students need to know and do is increasingly focused on "how to think" and the
competencies needed for a Year 2030 workplace and society. Students also learn how to learn. Those who govern the system adjust what students need to learn
based on changing workforce requirements, community interests, and societal changes.
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6. The School, community, and family provide students with a set of required experiences, not just specific courses — The education system not only
provides students instruction in core subjects, but also is designed to provide students key, relevant experiences that add to their understanding of their interests,
varying perspectives, and the world.

7. Community groups are tapped to educate students in many non-core subjects — Community groups bear the responsibility of educating students in many
non-core subjects.

8. Governing entities check and balance one another and encourage innovation — The new education system uses a governance model that ensures those who
establish policies do not also operate the system’s schools, departments, or functions. Governing bodies in the new system are charged with aligning the system
to the principles and continuous innovation.

Coperni 3's Parent Action Committee (PAC) and the School Accountability Committee (SAC) contributed to the development of the UIP via the
guarterly meetings. The UIP will be monitored and revisited throughout the school year with multiple stakeholder groups (e.g., PAC, SAC, staff, and
community partners).

For the 2022-23 school year, demographic data for Coperni 3 was as follows: 1% Asian, 16.8% Black, 37.2% Hispanic, 41.9% White, .7% Hawaiian/Pacific Islander, and
2% Two or More Races. The school student population was 56% male and 44% female. Coperni 3 currently had 5.7% of its students categorized as English Language
Learners, 10.4% qualify for Special Education services, 58.1% minority students, 68.5% fall under the Free/Reduced School Lunch plan, and 29% had a READ Plan. The
attendance rate was 88%.

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,
and student outcomes (e.g. targets).

Academic Achievement

1. In the 2021-2022 school year, C3 median growth percentile on the CMAS exam for English Language Arts will exceed 55% for fourth, fifth, and sixth grades
[2022-23--Met, Elementary MGP 63; Middle School MGP 66]. In the 2021-2022 school year, 75% of the students in grades K-3 will demonstrate typical or above
typical growth in DIBELS at the end of the year. [2022-23--Did not meet]

2. In the 2021-2022 school year, C3's median growth percentile on the CMAS exam for Math will exceed 55% for fourth, fifth, and sixth grades [2022-23--Met,
Elementary MGP 78; Middle School MGP 69.5]. In the 2021-2022 school year, C3 students will grow 1.7 times the average U.S. growth in math as measured by
the NWEA MAP assessment and using the mean RIT score for each grade, 2-8. [Did not meet NWEA growth]
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Academic Growth

1. In the 2021-2022 school year, C3 students will grow from 1.55 in 2021 to 1.7 times the average U.S. growth in reading as measured by the NWEA MAP
assessment and using the mean RIT score for each grade, 2-8. [Did not meet]

2. In the 2021-2022 school year, C3 students will grow from 1.55 in 2021 to 1.7 times the average U.S. growth in math as measured by the NWEA MAP
assessment and using the mean RIT score for each grade, 2-8. [Did not meet]

Major Improvement Strategies:

1. Effective Instruction
If we do the actions below, then Coperni 3's staff will deliver high quality instruction:
Train teachers on the TFS-Ready characteristics during summer orientation and professional development days o Professional development is tied to
TFS-Ready characteristics and includes effective lesson objectives and demonstrations of learning, multiple response strategies, “first, good instruction”,
differentiating instruction, and the use of technology to improve instruction
Train teacher on the LSAE instructional model and the Dyad concept
Provide on-the-job coaching, daily and Spot feedback at least once a month for every teacher.
Conduct effective PLCs that focus on data and specific intervention strategies
For select teachers, provide expert professional development on literacy and how to teach reading to students who are behind in proficiency.

2. On-going PD following weekly spots based on trends
Spots regarding effective instruction will be provided to teachers weekly.

A tracker will be used and reviewed by school and TFS leaders to identify patterns of growth and trends across the campus by grade level and individual
teacher.

If an individual teacher needs to improve in an area not on trend, the school leader will have a face to face PD or assign the Learning Specialist to support
individual growth.

If a trend of concern is noticed, the PLC will have a PD provided by the school leader or instructional specialist to improve the area of concern with ideas,
resources, and discussing ways to improve across the campus.

3. Strengthen Leadership Density of Staff

Develop a leadership rubric to assess all teachers (use the rubric from the distinguished teacher evaluation process as a base) by 1 August 2021
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Train teachers on the leadership rubric by 1 October 2021

Assess teachers mid-year and end-of-year on the leadership rubric

Train administrators on levels of leadership model and on leadership competencies during summer leadership training

Use the System Assessment Rubric (which includes a leadership section) to coach administrators and to assess progress every quarter

Reflection:

For all the targets and major improvement strategies, Coperni 3 continues to make progress towards our goals for eliminating achievement gaps. The focus on
professional learning and instructional coaching contributes to the growth our students and staff are experiencing, especially related to effective instruction and high
quality feedback for growth. This trajectory coupled with our continued focus will support the attainment of our high growth goals for each student.

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan.

1. Grow staff capacity to provide the highest quality instruction

Third Future schools are able to get much higher-than-average academic growth because of the high quality of the teachers’ instruction.
Indeed, the quality of instruction is the number one variable in improving the academic performance of any school. Hence, continually
improving the quality of instruction will continue to be a key action of all of our schools.

Our TFS-Ready characteristics (Appendix B) and our spot observation form (Appendix C) will continue to drive our instructional improvement

strategy.

Indicators of success:
70% of the scores on spot observations conducted in December by an independent review team will be proficient or higher; that
percentage will increase to 80% in May 2023.
80% of the teachers will be proficient or higher in the delivery of high-quality instruction as measured by that section in the teacher
evaluation rubric. [The Principal and Assistant Principal will evaluate all teachers using the new evaluation system.]
Specific actions:
Train teachers on the TFS-Ready characteristics during summer orientation and professional development days:
Professional development is tied to TFS-Ready characteristics and includes effective lesson objectives and demonstrations of
learning, multiple response strategies, “first, good instruction”, differentiating instruction, and the use of technology to improve
instruction:
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Train teacher on the LSAE instructional model and the Dyad concept

Provide on-the-job coaching regularly (almost daily) and written feedback at least once a month for every teacher using the TFS spot
observation form

Conduct effective PLCs that focus on data and specific intervention strategies

For select teachers, provide expert professional development on literacy and how to teach reading to students who are behind in
proficienc

2. Implement the LSAE model with fidelity

This will be the second year with LSAE Curriculum Developers (LCDs). We will have to ensure the LSAE model is still executed with fidelity
and that the LSAE assignment and activities not only meet our expectations, but that the teachers collaborate in ways that strengthens the
model and the quality of their instruction. Additionally, we have to continue to improve other key aspects of the model — learning coaches,
team centers, DOL record keeping, LSAE grades, and extended LSAE.

Indicator of success:
All Third Future Schools will receive a proficient or higher score on the LSAE learning rubric assessed in December 2022 and May 2023.
[The CEO, Executive Director of Schools, and the School Leadership Team will each score the school; the final score will be an average
of the three scores.]

Specific actions:
Revise and improve the LSAE rubric by 1 August 2023
Create and monitor the repository for the LSAE lessons and assignments created by the LCDs.
Train administrators and teacher leaders on the use of the LSAE rubric by 1 September 2023.
Coach and provide feedback to teachers regularly on the differentiated learning criteria of the spot observation form
Train staff on effective implementation of the LSAE model by 1 September 2023
Assess the school two times a month on how well the LSAE model has been implemented
Publish the LSAE implementation data every month.
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3. Implement/Execute our Science of Reading Initiative

Third Future Schools will implement our Science Reading Initiative for the 2023-2024 academic year. This will occur in grades K-4 across the
network and be led by a Director of Science of Reading. Additionally, the network will employ four Science of Reading curriculum specialists to
create lessons for the science of reading teachers to execute in their classrooms. This will standardize our expectations of literacy instruction
and provide a scientific-based curriculum for staff and students.

Indicator of success:
By June 2024, 95% of students in Kinder and 15! grade will be at DIBELS Benchmark and/or at Above/Well Above growth
By June of 2024, students in grades 2nd through 4™ will show a 15% point increase on Spring 2024 EOY DIBELS assessment when
compared to Spring 2023 EOY DIBELS assessment.
Specific actions:
Train teachers on CKLA
Ensure Science of Reading materials are high quality
Ensure Science of Reading materials are provided two weeks in advance
Provide literacy training for all K-4 teachers. This should include required literacy professional development in both Colorado and Texas
Train one administrator per site on CKLA
Regular observations from the Director of Science of Reading

Current Performance

* Coperni 3 utilizes the NWEA MAP assessment as its primary measure of academic success. This is true for all Third Future Schools and is
helpful when comparing academic performance and growth amongst our schools. For the 2020-2021 school year Coperni 3 showed the
second to highest academic growth in the Network when using the NWEA MAP assessment. Below is the growth metrics for the 2022-23
school year. You can see the average of 1.67 at Coperni 3.

NWEA DATA 2023:
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GRADE Content US GROWTH C3 GROWTH
2nd Read 13.22 23.14
Math 14.38 22.42
Science 10.17 18.86
3rd Read 10.5 15.53
Math 12.6 12.21
Science 8.04 9.82
4th Read 8.16 12.55
Math 10.96 15.97
Science 6.57 10.14
5th Read 6.5 10.04
Math 9.62 16.3
Science 5.94 9.3
6th Read 5.19 11.79
Math 8.13 15.21
Science 461 121
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7th Read 4.16 6.75
Math 6.52 12.83
Science 4.05 12
8th Read 3.65 5.27
Math 5.38 9.6
Science 3.8 9.4
ELA CMAS data shows ....(Data from CDE Excel file)
ELA CMAS C3 Data 2023
Grade % Did Not % Partially % % Met or
Meet Met Approached Exceeded
3 17.8 15.6 35.6 31
4 16..1 22.6 41.9 19
5 - -- 33.3 33
6 111 33.3 27.8 27
7 - - - -
'IVIﬁgh_C'IVIAb data ShOTNS...(CI?._Ia from CDE Excelilg) B
MATH CMAS Data 2023
Grade % Did Not % Partially % % Met or
Meet Met Approached Exceeded
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3 18.8 125 41.3 37

4 16 35.5 323 16
5 14 10.7 32 42
6 22 30.6 - | -
7 - - - -

Scheol Performance Framework (SPF) and CMAg Participation ob¥RS studerjts testing at our C3 school is comprehensive and shows the quality of learning and
commitment-from-atHevels-of-ournetwork;-including-site-staff,-district staff, parents and leaders. See Participation comparisons from overall CO state schools to C3
in 2023 below.

Image Not Available
This image is not available because:

« You don't have the privileges to see it, OR
« [t has been removed from the system

Coperni 3 and TFS network continued to move forward on the Dyad Model, which supports student interest across a variety of elective options
including but not limited to karate, piano, creative movement, photography, cycling, and video editing. This model allows for student field trips
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in and out of state, as well as, an out of country trip for many of our 8th grade students. The Dyad experience creates inspiring learning outside
of traditional classroom academics and increases students likelihood of advancing their education outside of TFS buildings.

For the 2022-23 school year, we were able to implement our differentiation model, LSAE (Learner, Securing, Secured, Advance, Enrich),
with the same degree of fidelity as we did before the pandemic. LSAE allows our students a significant amount of instructional time for general
teachers to close gaps with "Learners™ and those students still "Securing” their learning through small group instruction and individualized
support in the classroom while students at "Secured" and "Advanced" learning move into a "Team Center" with learning coaches to support
critical thinking and problem-solving through differentiated materials.

TFS has an intense focus on student academic achievement. The vehicle for raising student achievement will be high quality instruction and
leadership density. At the same time, we will adjust our curriculum and scheduling in order to grow student agency and increase their capacity
to learn how to learn. We will also expand our efforts to implement the Dyad model, which will shift some time spent on learning content to
competencies gained through experiences and activities.

Coperni 3 uses the DIBELS assessment to measure literacy in grades Kinder and 1st. This is our primary academic measure in these two grades and 2020-2021
data is below. You can see that BOY data compared to EQY data shows significant progress across both K and 1st grades.

Coperni 3 -- EOY DIBELS--22-23

No. of
) ) % Below % % Above
Test Grade Students % Intensive % Strategic
Benchmark Benchmark Benchmark

tested
BOY K 43 58% 14% 72% 12% 16%
MOY K 37 27% 16% 43% 16% 41%
EQY K 39 5% 10% 15% 31% 54%
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BOY 1 27 7% 19% 26% 11% 63%

MOY 1 25 36% 20% 56% 16% 28%
EQY 1 26 19% 0% 19% 15% 66%
BOY 2 44 20% 14% 34% 14% 52%
MOY 2 43 23% 7% 30% 30% 40%
EQY 2 41 20% 22% 42% 15% 43%
BOY 3 49 34% 6% 40% 33% 27%
MOY 3 42 31% 7% 38% 31% 31%
EOY 3 48 34% 10% 44% 25% 31%
BOY 4 34 40% 21% 61% 24% 15%
MOY 4 31 38% 10% 48% 23% 29%
EQY 4 31 26% 28% 54% 23% 23%
BOY 5 23 31% 22% 53% 17% 30%
MOY 5 26 31% 35% 66% 19% 15%
EOQY 5 28 21% 54% 75% 14% 11%
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Coperni 3 complies with all READ Act requirements. In 2022-23, 29% of its student population were identified as having a Significant Reading Deficiency according
to the READ Act. Our core literacy program for K-4 grade is CKLA. Students in grades 5-8 have access to network-created curricular resources that are aligned to
the Colorado Academic Standards. Our students also have access to i-Ready and IXL to extend or support their learning. Students that need more literacy
interventions are provided more time and intensity in the identified literacy area of deficiency. Students that need more literacy interventions are provided more

time and intensity in the identified literacy area of deficiency. The school is part of the ELAT program and utilizes Amplify/mClass as its literacy testing/database
program.

All Third Future Schools focus on a high-performance culture among the staff, and we administer two culture surveys each year; one in December and one in June.
These are important measures for continuous improvement.

Trend Analysis

’ Trend Direction: Increasing
J Performance Indicator Target: Academic Achievement (Status)

From 21-22 to 22-23, C3 experienced an increase in academic achievement for elementary.

’ Trend Direction: Increasing
Performance Indicator Target: Academic Achievement (Status)

From 21-22 to 22-23, C3 experienced an increase in academic achievement elementary in both Math and ELA for all subgroups (from Does Not Meet in 21-22 to
Approaching or Meeting in 22-23).

' Trend Direction: Stable

Performance Indicator Target: Academic Achievement (Status)

From 21-22 to 22-23, C3 experienced stable results in academic achievement middle grades in both Math and ELA for all subgroups (remaining at Approaching).
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Trend Direction: Increasing
Performance Indicator Target: Academic Growth

N

From 21-22 to 22-23, C3 experienced an increase in academic growth for both elementary and math.

Trend Direction: Increasing

N

Performance Indicator Target: Academic Growth

C3 experienced increases in growth for both ELA and Math. In ELA and Math (elementary), C3's students in the subgroups of FRM and Minority exceeded the growth
expectations. In ELA and Math (middle), C3's students in the subgroups of FRM and Minority exceeded the growth expectations.

Trend Direction: Decreasing

-

Performance Indicator Target: Academic Growth

Coperni 3 averaged over 1.67 years of growth in 2022-23 as measured by the NWEA MAP assessment. However, C3 grade level and content growth is at a slight decline
from expected outcomes.

Trend Direction: Stable
Performance Indicator Target: Academic Growth

i

For DIBELS BOY to EQY (2022-23), Coperni 3 students who were Below Benchmark decreased by 7.1%. There was a 1.9% increase for At Benchmark and a 5.3%
increase for Above Benchmark. This is stable from the previous year, and we would like to see much fewer students who are Below Benchmark at the end of the year
each year.

Additional Trend Information:

The trends reported continue to remain the most pressing areas of focus for Coperni 3. The student enrollment for the 22-23 school year did not allow for us to receive
median growth percentile results for English Language Proficiency and students with an Individualized Education Plan. As a school, we continue to monitor student
performance on all measures (CMAS, ACCESS, |-Ready, DIBELS, IXL).
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Root Causes and Priority Performance Challenges

x

Priority Performance Challenge: Individual growth numbers by student are lower than expected for DIBELS and NWEA

While we are seeing growth on CMAS, we are not seeing the same growth rates and desired growth for the percentage of students who are At Benchmark
and Above Benchmark on DIBELS. We are also not seeing a 1.7 years of average growth for ELA or Math on NWEA. These are important measures for
comparison for all students across the country who participate in these assessments.

Area of Focus: Other growth

Root Cause: Refinement of Focused Learning During LSAE Time (Team Center)

The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students
are hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every
student through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

Root Cause: New staff who are learning the TFS characteristics of effective instruction

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the
instructional model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all
students. They are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading.
When a child is not able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and
social-emotionally.

Root Cause: Supporting and training Learning Coaches was limited

The results from 2022-23 helped us to see that we need to do more to support the development of our Learning Coaches and Teaching Apprentices. The
highest performing students need targeted feedback and support when they are working independently in the Team Center during the LSAE portion of the
model. A system of monitoring and supporting these students, in the moment, to address misconceptions and support high level thinking, would increase
meets and exceeds scores in math. Further developing a comprehensive training program for Learning Coaches will increase their level of production in
the Team Centers. Providing a system of tracking students in the Team Center and the work expected for each content teacher will increase effectiveness
of student artifacts and allow for students in the Team Center to get immediate and effective feedback in the moment. Ensuring an observation/feedback
support system for the Learning Coaches will increase the LC's self-confidence and allow them to give helpful support to all Team Center students by
adjusting actions with the feedback.

Priority Performance Challenge: CMAS ELA results for Met to Exceeds are lower than expected
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For academic achievement, C3 produced lower than expected percentile ranks for ELA and Math for both elementary and middle. The percentile rank for
Elementary ELA was 38th, for Middle ELA was 36th, and for Middle Math was 39th. We expected that our high quality instruction would have created less of

an instructional gap overall and across all subgroups.
Area of Focus: Other achievement

Root Cause: Refinement of Focused Learning During LSAE Time (Team Center)

The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students
are hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every
student through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

Root Cause: New staff who are learning the TFS characteristics of effective instruction

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the
instructional model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all
students. They are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading.
When a child is not able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and

social-emotionally.

Root Cause: Supporting and training Learning Coaches was limited

The results from 2022-23 helped us to see that we need to do more to support the development of our Learning Coaches and Teaching Apprentices. The
highest performing students need targeted feedback and support when they are working independently in the Team Center during the LSAE portion of the

model. A system of monitoring and supporting these students, in the moment, to address misconceptions and support high level thinking, would increase
meets and exceeds scores in math. Further developing a comprehensive training program for Learning Coaches will increase their level of production in
the Team Centers. Providing a system of tracking students in the Team Center and the work expected for each content teacher will increase effectiveness
of student artifacts and allow for students in the Team Center to get immediate and effective feedback in the moment. Ensuring an observation/feedback
support system for the Learning Coaches will increase the LC's self-confidence and allow them to give helpful support to all Team Center students by
adjusting actions with the feedback.

Priority Performance Challenge: CMAS Middle School MATH results for Met to Exceeds are lower than expected
For academic achievement, C3 produced lower than expected percentile ranks for Math middle school grades. The percentile rank was 39th.We expected
that our high quality instruction would have created less of an instructional gap overall and across all subgroups.
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w Area of Focus: Math achievement

Root Cause: Supporting and training Learning Coaches was limited

The results from 2022-23 helped us to see that we need to do more to support the development of our Learning Coaches and Teaching Apprentices. The
highest performing students need targeted feedback and support when they are working independently in the Team Center during the LSAE portion of the
model. A system of monitoring and supporting these students, in the moment, to address misconceptions and support high level thinking, would increase

meets and exceeds scores in math. Further developing a comprehensive training program for Learning Coaches will increase their level of production in
the Team Centers. Providing a system of tracking students in the Team Center and the work expected for each content teacher will increase effectiveness
of student artifacts and allow for students in the Team Center to get immediate and effective feedback in the moment. Ensuring an observation/feedback
support system for the Learning Coaches will increase the LC's self-confidence and allow them to give helpful support to all Team Center students by
adjusting actions with the feedback.

33»”%‘5 Root Cause: Refinement of Focused Learning During LSAE Time (Team Center)

The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students
are hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every
student through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

s Root Cause: New staff who are learning the TFS characteristics of effective instruction

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the

instructional model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all
students. They are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading.
When a child is not able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and

social-emotionally.

Magnitude of Performance Challenges and Rationale for Selection:

These performance challenges have been selected because we have experiences notable increases in the area of growth on CMAS ELA and Math for both
elementary and middle grades. With these growth improvements, we must continue to focus on eliminating achievement gaps. This is consistent when we
include results on DIBELS, NWEA, and CMAS.
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s

The current realities for Coperni 3 students supports our strategic design principles and places a premium on our "learn everywhere and anytime" principle
(the first of eight principles of our new education system). We have a real opportunity to create ways to advance this principle and help reimagine
education. We have a chance to imagine a better way--a way more aligned with a changing world and workplace.

The magnitude of these challenges is that we must hold this responsibility to eliminate achievement gaps for all students as this aligns to our goals of
meeting Year 2023 competencies for each and every student. This is what students and families deserve, and we are fully committed to systemically and

thoughtfully addressing these performance challenges.

Magnitude of Root Causes and Rationale for Selection:

Data included in "Current Performance" identifies the areas of need for our academic growth as well as possible reasons why we have not grown in areas
we want to see improve. Students who teachers level at "Secured" learning or "Advanced" learning are either not hitting the Exceeds goals on CMAS, or we
have not done a comprehensive job at identifying which students can perform at the highest levels on their own or with very little instructional support. To
increase the Meets and Exceeds goals on CMAS, we must ensure tight systems of monitoring and providing quality feedback to these students while in the
Team Center instructional zone (without the general teacher). This requires a system to support these students. The general teacher is spending this time

frame with lower level learning students.

Action and Progress Monitoring Plans
Major Improvement Strategy and Action Plan

X

Implement/Execute our Science of Reading Initiative

Describe what will success look like: If we do the actions below, then Coperni 3's staff will be able to implement/execute our Science of Reading initiative with fidelity.
By June 2024, 95% of students in Kinder and 1st grade will be at DIBELS Benchmark and/or at Above/Well Above growth. By June of 2024, students in grades 2nd
through 4th will show a 15% point increase on Spring 2024 EQY DIBELS assessment when compared to Spring 2023 EOY DIBELS assessment.

Describe the research/evidence base supporting the strategy: Research does indicate that effective instruction makes the most difference in any individual students
ability to improve. To ensure our students increase academic growth from year to year, we must ensure training is on-going, based on data and implemented as concerns
arise. Our school believes wholeheartedly in providing rigorous and aligned resources to teach students literacy, which is why we believe the implementation of the

Science of Reading (Grades K-4) will be critical for supporting students and our educators.
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Strategy Category: Research-based Instructional Practices

Associated Root Causes:

New staff who are learning the TFS characteristics of effective instruction:

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
28 specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the instructional

model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all students. They

are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading. When a child is not
able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and social-emotionally.

Refinement of Focused Learning During LSAE Time (Team Center):

T The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students are

hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every student

through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

Implementation Benchmarks Associated with Major Improvement Strategy

Start/End/

IB Name Description
Repeats

08/02/2023
Train teachers on CKLA 08/31/2023
Weekly

Teacher Training
|
il 08/02/2023

Train one administrator per site on CKLA 05/30/2025
Administrator Monthly

training

| I
W 08/02/2023

Ensure Science of Reading materials are provided two weeks in  05/30/2025
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Key Personnel Status

Director of Science of Reading,
Principal, AP

Director of Science of Reading,
Principal, AP

Director of Science of Reading,



SOR Materials to

teachers

advance

Action Steps Associated with Major Improvement Strategy

Name

i

Feedback
Conversations

B

On-going PD

based on data
trends

B

Daily spot

observations

B

Follow up after
feedback

B

On the Job
Coaching

Description

Following a spot both the teacher and the observer may request a
face to face meeting to ensure improvements are understood;
additional support may be provided if needed

PD in PLC or outside the regular school day may be given based
on trends from spot tracker by department or school

Principals, AP's and TFS leaders will conduct daily spots to
include ELA and SOR (K-4).

A follow up spot (may or may not be scored) will be provided after
a teacher has met with an observer and has been asked to make
an immediate upgrade in the lesson within 24 hours of the
upgrade request or within a collaborated time based on an
agreement between teacher and observer

While in the midst of spot observations, the TFS leaders will
coaching the moment as needed and when it makes sense as to
not interrupt the teaching process; As soon as opportunity arises,
suggestions and directions for improvement will be in the moment
with quick adjustments made by the teacher

Weekly

Start/End Date

08/02/2023

08/31/2023

08/02/2023
05/30/2025

08/02/2023
05/30/2025

08/17/2023
08/29/2025

08/17/2023
08/31/2023
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Principal, AP

Resource

General

General, Title |,
Title Il

General

General

General

Key Personnel

Principal, AP,
Teacher

Principal, APs,

Teacher, Science

of Reading
Director

Principals and
AP's

Principal, AP,
Teacher

Director of

Schools, Principal,

AP, CEO,

Executive Director

of Schools



X

Continue Refining the LSAE Portion of the Instructional Model--Ls, S1s, S2s, As

Describe what will success look like: If we do the actions below, then Coperni 3's staff will be able to implement the LSAE model with fidelity. ¢ All Third Future Schools
will receive a proficient or higher score on the LSAE learning rubric assessed in December 2022 and May 2023. [The CEO, Executive Director of Schools, and the School
Leadership Team will each score the school; the final score will be an average of the three scores.]

Describe the research/evidence base supporting the strategy: This will be the second year with LSAE Curriculum Developers (LCDs). We will have to ensure the
LSAE model is still executed with fidelity and that the LSAE assignment and activities not only meet our expectations, but that the teachers collaborate in ways that
strengthens the model and the quality of their instruction. Additionally, we have to continue to improve other key aspects of the model — learning coaches, team centers,
DOL record keeping, LSAE grades, and extended LSAE.

Strategy Category: Targeted Student Academic Supports

Associated Root Causes:

S
P

Y

New staff who are learning the TFS characteristics of effective instruction:

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the instructional
model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all students. They
are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading. When a child is not
able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and social-emotionally.

Supporting and training Learning Coaches was limited:

The results from 2022-23 helped us to see that we need to do more to support the development of our Learning Coaches and Teaching Apprentices. The
highest performing students need targeted feedback and support when they are working independently in the Team Center during the LSAE portion of the
model. A system of monitoring and supporting these students, in the moment, to address misconceptions and support high level thinking, would increase
meets and exceeds scores in math. Further developing a comprehensive training program for Learning Coaches will increase their level of production in the
Team Centers. Providing a system of tracking students in the Team Center and the work expected for each content teacher will increase effectiveness of
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student artifacts and allow for students in the Team Center to get immediate and effective feedback in the moment. Ensuring an observation/feedback support
system for the Learning Coaches will increase the LC's self-confidence and allow them to give helpful support to all Team Center students by adjusting actions
with the feedback.

Refinement of Focused Learning During LSAE Time (Team Center):
2 The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students are
= | hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every student
through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

Implementation Benchmarks Associated with Major Improvement Strategy

o Start/End/
IB Name Description Key Personnel Status
Repeats
|
il , . 07/10/2023 _ _
Train administrators and teacher leaders on the use of the LSAE ST Superintendent, Chief of Schools,
Administrator rubric by 1 September 2023. Monthly Principal, AP, Director
Training
« All Third Future Schools will receive a proficient or higher score
W on the LSAE learning rubric assessed in December 2022 and May 08/02/2023
! . . o .
2023. [The CEO, Executive Director of Schools, and the School 08/29/2025 Principal, AP, Director
LSAE Rubric Leadership Team will each score the school; the final score will be Monthly
an average of the three scores.]
Action Steps Associated with Major Improvement Strategy
Name Description Start/End Date Resource Key Personnel Status
A Superintendent,
= ) ) ] 07/03/2023 Chief of Schools,
[I: Revise and improve the LSAE rubric by 1 August 2023 General o
08/31/2023 Principal, AP,
Revise rubric Director
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A :
| Create and monitor the repository for the LSAE lessons and 07/10/2023 General, Title I, Chief of Schools,
|[|:J assignments created by the LCDs 05/30/2025 Title II Principal, AP,
) Directors
LCD Repository
|
|[|:J Train staff on effective implementation of the LSAE model by 1 07/24/2023 ] o
General, Title Il Principal, AP
Train staff on September 2023 05/30/2025
LSAE Rubric
A
|
|[|:J Coach and provide feedback to teachers regularly on the 08/02/2023 e I Principal, AP,
eneral
Ongoing differentiated learning criteria of the spot observation form 05/30/2025 Director
Feedback
4 Superintendent,
|[|:j Assess the school two times a month on how well the LSAE 08/02/2023 . | Chief of Schools,
enera
model has been implemented 05/30/2025 Principal, AP,
LSAE Assessment Director
A Superintendent,
= ] ] ) Chief of Schools,
[I: Publish the LSAE implementation data every month 08/02/2023 General o
Principal, AP,
Publish data Director

g Grow staff capacity to provide the highest quality instruction

Describe what will success look like: If we do the actions below, then Coperni 3's staff will deliver high quality instruction. 70% of the scores on spot observations
conducted in December by an independent review team will be proficient or higher; that percentage will increase to 80% in May 2023. 80% of the teachers will be
proficient or higher in the delivery of high-quality instruction as measured by that section in the teacher evaluation rubric. [The Principal and Assistant Principal will
evaluate all teachers using the new evaluation system.]

Describe the research/evidence base supporting the strategy: Effective instruction has the highest effectiveness rating in improving student achievement scores

Page 24 of 29



Strategy Category: Instructional Leadership

Associated Root Causes:

Refinement of Focused Learning During LSAE Time (Team Center):
i:ms The data results helped us see this as a challenge area that will be addressed. In order to be really effective as a school, we must ensure ALL students are
= | hitting growth goals and that we are not depending on a high level group of students who are hitting and exceeding goals. This is each and every student
through the LSAE model (e.g., L & S1 students who remain with the teacher; S2 & A students who move to the team center).

New staff who are learning the TFS characteristics of effective instruction:

Effective instruction is the number one indicator of student achievement and student growth. The TFS-ready characteristics for teaching and learning are
0 specific and proven to have the desired results when implemented with fidelity and continuity. When there are new staff, it takes times to learn the instructional
3 model and to become proficient educators. Our returning teachers always have a previous experience that contributes to higher results for all students. They

are excellent professional models for our staff. This is especially important when considering early literacy and the Science of Reading. When a child is not
able to read fluently or comprehend meaning of words/text, this will impact them both short-term and long-term--academically and social-emotionally.

Supporting and training Learning Coaches was limited:

The results from 2022-23 helped us to see that we need to do more to support the development of our Learning Coaches and Teaching Apprentices. The

highest performing students need targeted feedback and support when they are working independently in the Team Center during the LSAE portion of the
A model. A system of monitoring and supporting these students, in the moment, to address misconceptions and support high level thinking, would increase
meets and exceeds scores in math. Further developing a comprehensive training program for Learning Coaches will increase their level of production in the

Team Centers. Providing a system of tracking students in the Team Center and the work expected for each content teacher will increase effectiveness of
student artifacts and allow for students in the Team Center to get immediate and effective feedback in the moment. Ensuring an observation/feedback support
system for the Learning Coaches will increase the LC's self-confidence and allow them to give helpful support to all Team Center students by adjusting actions
with the feedback.

Implementation Benchmarks Associated with Major Improvement Strategy

o Start/End/
IB Name Description Key Personnel Status
Repeats
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Increased Spot
Observation %

Teacher Rubric

Increase

Action Steps Associated with Major Improvement Strategy

Name

A

B

Literacy Training

B

Effective PLCs

B

On-the-job
Coaching

A

B

Train on TFS
Ready

» 70% of the scores on spot observations conducted in December
by an independent review team will be proficient or higher; that
percentage will increase to 80% in May 2023.

80% of the teachers will be proficient or higher in the delivery of
high-quality instruction as measured by that section in the teacher
evaluation rubric. [The Principal and Assistant Principal will
evaluate all teachers using the new evaluation system.]

Description

For select teachers, provide expert professional development on
literacy and how to teach reading to students who are behind in

proficiency.

Conduct effective PLCs that focus on data and specific
intervention strategies.

Provide on-the-job coaching regularly (almost daily) and written
feedback at least once a month for every teacher using the TFS
spot observation form.

Train all staff on instructional strategies TFS uses in the
classroom for highest performing results. Professional
development is tied to TFS-Ready characteristics and includes
effective lesson objectives and demonstrations of learning,
multiple response strategies, “first, good instruction,"

08/02/2023
05/30/2025
Weekly

08/02/2023
05/31/2024
Weekly

Start/End Date

07/24/2023
05/30/2025

08/02/2023
08/31/2023

08/02/2023
08/29/2025

08/02/2023
05/30/2025
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Principal, AP

Principal, AP, Director

Resource

General, Title |,
Title Il, Read
funds

General

General

General, Title I,
Title Il

Key Personnel

Science of

Reading Director,

Principal,

Assistant Principal

Principal,

Assistant Principal

Principal,

Assistant Principal

Superintendent,
Chief of Schools,

Principal,
Assistant

Status



Characteristics

B

Alignment of

Lesson

B

Train

Differentiation
Model

B

Train Multiple
Response
Strategies

differentiating instruction, and the use of technology to improve
instruction:

Includes a tight alignment from the standard to the learning
objective to the direct teach, differentiated independent work and
demonstration of learning

Train teacher on the LSAE instructional model and the Dyad
concept. This is the LSAE model allowing for 45 minutes of each
instructional class to differentiate and scaffold the objective into 4
categories including "Learner, Securing learning, Secured
learning, and Advanced learner"; Those who struggle to master
the objective will have 45 minutes with the classroom teacher.
Those who master the objective will have advanced independent
application of objective in a Team Center with a Learning Coach
as support.

These include whip around, modified whip around, quick write,
pair-share, table talk and strategies which involve all students to
respond rather than a single student response

Progress Monitoring: Student Target Setting

P
7

PERFORMANCE INDICATOR: Academic Growth

08/02/2023
05/30/2025

08/02/2023
05/23/2025

08/02/2023
05/30/2025
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General

General, Title |,
Title Il

General, Title I,
Title 1l

Principal,
Teachers, Director

Director of
Schools and
Instruction,
Principals, AP

Superintendent,
Chief of Schools,
Principal,
Assistant
Principal,
Teachers, Director

Superintendent,
Chief of Schools,
Principal,
Assistant
Principal,
Teachers, Director

Priority Performance Challenge : Individual growth numbers by student are lower than expected for DIBELS and NWEA



MEASURES / METRICS: R

ANNUAL 2023-2024: 4th grade ELA will increase from 12.55% to 14% 5th grade ELA will increase from 10.04% to 14% 6th grade ELA
PERFORMANCE will increase from 11.79 to 13% 7th-grade ELA will increase from 6.75 to 10%. 8th-grade ELA will increase from 6.75 to 10%.
TARGETS 2024-2025:

INTERIM MEASURES FOR 2023-2024:

wl PERFORMANCE INDICATOR: Academic Growth

MEASURES / METRICS: R

ANNUAL 2023-2024: In the 2023-2024 school year, Third Future Schools students will grow 1.7 times the average U.S. growth in reading
PERFORMANCE as measured by the NWEA MAP assessment and using the mean RIT score for each grade, 2-8.
TARGETS 2024-2025:

INTERIM MEASURES FOR 2023-2024:

wl PERFORMANCE INDICATOR: Academic Growth

MEASURES / METRICS: M

ANNUAL 2023-2024: 3rd grade Math will increase from 12.21% to 14%. 7th grade Math will increase from 12.83% to 14%. 8th grade Math
PERFORMANCE will increase from 9.6% to 12%.
TARGETS 2024-2025:

INTERIM MEASURES FOR 2023-2024:

W PERFORMANCE INDICATOR: Academic Growth

MEASURES / METRICS: R
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ANNUAL 2023-2024: Reading Proficiency In the 2023-24 school year, 75% of the students in K-3 will demonstrate average or above
PERFORMANCE average growth in benchmark assessment by EQY.

TARGETS 2024-2025:

INTERIM MEASURES FOR 2023-2024:

PERFORMANCE INDICATOR: Academic Achievement (Status)

P ‘ Priority Performance Challenge : CMAS ELA results for Met to Exceeds are lower than expected

MEASURES / METRICS: ELA

ANNUAL 2023-2024: Elementary will increase from 38th percentile rank to 50th. Middle grades will increase from 36th percentile rank to
PERFORMANCE 50th.
LaMEISlS 2024-2025:

INTERIM MEASURES FOR 2023-2024:

P ‘ Priority Performance Challenge : CMAS Middle School MATH results for Met to Exceeds are lower than expected

M PERFORMANCE INDICATOR: Academic Achievement (Status)

MEASURES / METRICS: M

ANNUAL 2023-2024: Middle grades will increase from 39th percentile rank to 50th.
PERFORMANCE
TARGETS 2024-2025:

INTERIM MEASURES FOR 2023-2024:
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