_(( @% THIRD FUTURE TFS-CO Subsidiary Board Meeting

1:00 p.m. to 2:00 p.m. — via Zoom

https://us06web.zoom.us/j/9417910427

Creating tomorrow’s schoo/s' Minutes - 1 9 J an 2023

This Board meeting will be held via Zoom. The public is welcome to view the meeting live by
joining the Zoom meeting (link included above). The Board welcomes input and questions from
the community. Should a member of the public wish to provide input or notify the Board of a
concern, he/she should send an email to the Board at board @thirdfuture.org. All emails sent to
the Board at that address and prior to 48 hours before the start of the Board meeting will be
disseminated to the Board prior to the next scheduled Board meeting.

Attendance: Jenn Sward-Miller, Mary Lindimore, Rachel Trice, Patrick Mills, Jessica Lopez,
Dr. Shirley Miles, Heather Lauria, Zach Craddock

TFS-CO Board Agenda

Agenda Item

Time Use Tracker

Estimated
Time

Call to Order- meeting called to order at 1:02 pm

Other

1 min.

Public Comments-no public comments were
registered

Synergy and Teamwork

2 min. each
up to 30 min.

Consent Agenda
a. Approval of agenda
b. Approval of minutes for 17 Nov 2022
c. Motion to approve by Rachel Trice w/
Second by Mary Lindmore, approved

Systems and Processes

1 min.

Revised budgets (action item — recommendation
to TFS Board)- Ms. Laura provided a financial
update on financial reports and revised budgets.
Motion to move this forward to the TFS National
board for final approval by Mary Lindmore w/
Second by Pat Mills, approved

Finance

10 min.

Assessment discussion

a. NWEA MAP assessments- Zach Craddock
briefed the board on MOY assessment
data, specifically the NWEA MAP
assesment.

b. AOT assessments- all TFS schools
completed our first Art of Thinking
assessment. This was in internally created

Achievement

10 min.



about:blank
about:blank

assessment the measures our proficiency
with our Art of Thinking curriculum. Final
data is still be collected, but all students in
grades 2-8 were assessed.

VI.

Update on instruction (successes and areas for
improvement)- Zach Craddock updated the board
on instructional focuses. Currently we are working
on the teaching of Ls/S1s, Effective MRS, and
quality student writing. Our Winter SRT will occur
the first week in February for our Colorado
schools.

Performance outcomes

10 min.

VII.

Review AAL Annual Performance Review- Zach
Craddock provided a brief overview of the AAL
Annual Report provided by APS. Areas of
concern were Gifted, Sped, and ELL. Remedies
have been in place for all three areas.

Performance outcomes

5 min.

VIII.

Update Colorado SAC Report- Dr. Miles briefed
the board on the School Accountability Committee
progress for the 22-23 academic year.

Performance outcomes

5 min.

Update on personnel and future workforce
challenges- Zach Craddock updated the board on
current core vacancies. However, all vacancies
are being filled by LCs and TAs so no learning
loss is occurring and each day is highly effective.

Human resources

10 min.

Update on TFS expansion plans- Zach Craddock
discussed current expansion plans headed by
Michele Moore and progress to date.

Strategy

5 min.

XI.

Other items

a. C2renewal-Zach Craddock updated the
board on the charter contract renewal for
Coperni 2. CSI recommended a three plus
two year renewal on January 10.

b. Salvation Army camp near East campus-
Jessical Lopez briefed the board on
updated legislation that you cannot remove
homeless unless it poses a health and
safety risk. We are working with our
property manager on safety and security for
school complex

Operations

5 min.

XIl.

Board vacancy (review resume — Helen Morgan)

Governance

5 min.

X1I.

TFS-CO Board reporting schedule for 2022-2023
school year; next meeting 16 March in person

Governance

3 min.

XIV.

Adjourn-meeting adjourned at 2:25 pm

Other

1 min.

Documents:

1.

Board Agenda — 19 Jan 2023
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Board Minutes — 17 November 2022
Revised budgets

AAL Annual Performance Review
Colorado SAC Report

TFS NWEA Summary

Resume — Helen Morgan



_(( @% THIRD FUTURE TFS-CO Subsidiary Board Meeting

1:00 p.m. to 2:00 p.m. — via Zoom

https://us06web.zoom.us/j/9417910427

Creating tomorrow’sschoo/s' MiHUtes - 16 Mar 2023

This Board meeting will be held via Zoom. The public is welcome to view the meeting live by
joining the Zoom meeting (link included above). The Board welcomes input and questions from
the community. Should a member of the public wish to provide input or notify the Board of a
concern, he/she should send an email to the Board at board @thirdfuture.org. All emails sent to
the Board at that address and prior to 48 hours before the start of the Board meeting will be
disseminated to the Board prior to the next scheduled Board meeting.

Attendance: Jennifer Sward-Miller, Rachel Trice, Mary Lindimore, Renea Ostermiller,
Tammy Clementi, Jessica Lopez, Heather Lauria, Whitney Nicholls, Dr. Shirley Miles, Zach
Craddock

TFS-CO Board Agenda

a. Instruction- over 2500 spots have been
conducted and we have needed to go back

Agenda Item Time Use Tracker Estlmated
Time
I.  Callto Order-meeting called to order at 1:07pm Other 1 min.
Il. Put_)lic Comments- no public comments were Synergy and Teamwork 2 min. eaqh
registered up to 30 min.
lll. Consent Agenda
a. Approval of agenda — motion to approve
agenda made by Rachel Trice and second
by Mary Lindimore, all approve Systems and Processes 1 min.
b. Approval of minutes for 19 Jan 2023 —
motion to approve minutes by Rachel Trice
and second by Mary Lindimore, all approve
IV. Finance update (overview from Miles) — Ms.
Ostermiller provided an update of finances that
included revenues and expenditures. Finance 10 min
a. Renea Ostermiller was introduced to the '
Board as the new CFO.
b. No new information since last month
V. Update on instruction (successes and areas for
improvement) .
Performance outcomes 10 min.



about:blank
about:blank

to our old data system. Continued area of
work is effective multiple response
strategies, teaching of the Ls/S1s, and
Short Constructed Response writing.

b. Assessment preparation- preparations are
underway for CMAS testing. This will be
our first year with online state testing. We
have been utilizing I-Ready as a tool to help
student adjust to the online test taking
features and tools.

VI. Update on personnel and recruitment (staff and
students)- Zach Craddock briefed the board on
staffing. No core vacancies exist and recruitment
of staff for the 23-24 school year begun. We have
multiple job fairs on the calendar to support all CO
schools.
a. student recruitment — marketing flyers and
area walks continue every weekend; job Human resources 5 min.
fairs have been attended by administration
and teachers; and, communications through
social media
b. new registrations: 106 at AAL, 67 at C3
and 6 at C2.
c. Mr. Caddock will be reviewing protocols
with principals.
VII. Update on TFS expansion plans- Michele Moore
briefed the board on updated expansion.
Additional schools have been secured in
Beaumont ISD and LA.
a. 2schools in Beaumont, Texas
b. one school in Baton Rouge, LA
c. question from Board member Trice — How | Strategy 15 min.
are we staffing the schools? Mr. Craddock
responded by explaining the Unit concept
and the formation of a “stand-up” team.
d. Board President Sward-Miller requested an
update to the organization chart at the next
Board meeting.
VIII. Other: C2 Renewal- final draft has been sent to
Mr. Miles and we anticipate a final version to be
approved in April. Network 5 min.
a. Final version of charter renewal will be on
the April Board agenda.
IX. Board vacancy; possible vote
a. Helen Morgan shared her background of
40 years of education.
b. Motion to approve Helen Morgan as a new | Governance 10 min.

Board member made by Rachel Trice and
second by Mary Lindimore, all approve




X. TFS-CO Board reporting schedule for 2022-2023
school year; next meeting 20 April, 1:00pm, in-
person at the East Campus central office in
Aurora.

Governance

3 min.

XlI.  Adjourn- motion to adjourn at 1:45pm

Other

1 min.

Documents:

1. Board Agenda — 16 Mar 2023
2. Board Minutes — 19 Jan 2023
3. Resume — Helen Morgan
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_(( @ﬁ THIRD FUTURE TFS-CO Subsidiary Board Meeting

1:00 p.m. to 2:00 p.m. — in Person

Zoom available -- https://us06web.zoom.us/j/9417910427

Creating tomorrow’sschoo/sy Agenda - 20 April 2023

This Board meeting will be held in person at the East Campus of the Academy of Advanced
Learning in Aurora (15540 E. 6" Avenue). The public is welcome to attend or view the meeting
live by joining the Zoom meeting (link included above). The Board welcomes input and
questions from the community. Should a member of the public wish to provide input or notify
the Board of a concern, he/she should send an email to the Board at board@thirdfuture.org. All
emails sent to the Board at that address and prior to 48 hours before the start of the Board
meeting will be disseminated to the Board prior to the next scheduled Board meeting.

TFS-CO Board Agenda
Agenda Item Time Use Tracker Es:!_mated
ime
I. Callto Order Other 1 min.
. 2 min. each
Il.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for 16 Mar 2023
IV. Update on instruction (successes and areas for
Improvement). Performance outcomes 10 min.
a. Instruction
b. Assessment preparation
V. C2 Renewal Contract Strategy 10 min.
VI. Update on personnel and recruitment Human resources 10 min.
VIl. Update on TFS expansion plans
a. The Coperni Project Strategy 15 min.
b. Future expansion
VIIl. Changes for 2023-2024
a. The Unit Concept
b. Science of Reading
c. Leadership
IX. Board vacancy (to replace Jennifer) Governance 5 min.
X. TFS-CO Board reporting schedule for 2022-2023
school year; next meeting 15 June (no meeting in | Governance 3 min.
May)



https://us06web.zoom.us/j/9417910427
mailto:board@thirdfuture.org

XI. Adjourn

Other

1 min.

Documents:

1. Board Agenda — 20 April 2023
2. Board Minutes — 16 Mar 2023
3. C2 Renewal Contract




Third Future Schools
Colorado Board Meeting Minutes
June 15, 2023 1:00 PM Mountain Time

TFS-CO Subsidiary Board Meeting Minutes
15 June 2023, 1:00pm (mountain time)

1:00 p.m. to 2:30 p.m. — Virtual
https://us06web.zoom.us/1/6764249224

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input or
notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

Attendees: Patrick Mills, Rachael Trice, Mary Lindimore, Renea Ostermiller, Dr. Shirley Miles,
Kerri Holt, and Brittany Fritts

TFS-CO Board Agenda

Agenda Item Time Use Tracker Estimated Time

. Call to Order — Patrick Mills called Other 1 min.
meeting to order at 1:04pm.

II. Public Comments — no public comments Synergy and Teamwork 2 min. each up to 30 min.

registered.

M. Consent Agenda
a. Approval of agenda 1 min.
i. Proposed - Patrick Mills Systems and Processes
i. Seconded - Rachael Trice
b. Approval of minutes for 20 April 2023
i. Proposed — Patrick Mills
i. Seconded — Rachael Trice



https://us06web.zoom.us/j/6764249224

Third Future Schools
Colorado Board Meeting Minutes
June 15, 2023 1:00 PM Mountain Time

IV. Update on instruction (successes and
areas for improvement)
a. Instruction — teachers continued
instruction until the last day of school.
b. Assessment preparation 15 min.

i.  CMAS, NWEA results will be Performance outcomes
complete in July and Mr.
Craddock will share results
during the August Board
meeting.

ii. There were no
mis-administrations of tests in
either testing session.

iii. At mid-year, schools were on
track with growth in student
achievement.

c. Network Action Plan

i.  Change made to #6
(leadership density) of the
Network Action Plan - Admin
and Teacher leader training
will occur in July.

i.  The addition to the action
plan will be the
implementation of Science of
Reading to the curriculum

1. Marissa Ford -
Director of the new
program

iii.  This program is for students
that are two or more years
behind in reading with an
emphasis on the 5
components of reading.

iv.  SOR interacts with Dibbles
well.

v.  Question from Board Member
Trice - How will we evaluate
the program?

1. Dr. Miles and Marissa
Ford’s team will be
overseeing the
evaluations for this
program.

Vi. Parent involvement will
increase with the SOR
program.




Third Future Schools
Colorado Board Meeting Minutes
June 15, 2023 1:00 PM Mountain Time

V. C2/C3 Merger Possibility

a. Due to declining enrollment, TFS will be
looking at merging the C2 and C3
schools. Currently, only 144 students are
registered for the 2023-2024 school year.
D11 has had declining enrollment for the
last 3 years.

i. Mr. Craddock has spoken to CSl,
and they are supportive of the
idea.

ii. Mr. Craddock has also spoken to
our legal counsel about the
merger, and they do not see any
issues.

iii.  There is already a buyer
interested in the land/building
(same organization that have
purchased the modulars and
land).

iv.  Teachers will have the opportunity
to move to another school in the
network, and if they relocate, they
will receive a $5,000 stipend.

V. No new teachers will be hired at
C3 until misplaced teachers have
positions.

vi.  Board member question - Will
there be transportation for C2
students to attend C3?

1. Nothing has been planned
for transportation.

Strategy

30 min.

V1. Update on personnel and recruitment

a. Personnel hired for Colorado schools
going well.

Human resources

10 min.

VII. Update on TFS expansion plans

a. Current status
i. Expansion is going well, and Mr.
Craddock will have more updates
during the August board meeting.

Strategy

10 min.




Third Future Schools
Colorado Board Meeting Minutes
June 15, 2023 1:00 PM Mountain Time

VIII. Review of the FY 23-24 Colorado budgets
Presented by Renea Ostemiller
a. AAL . .
Finance 15 min.
b. C2 (budget for C2 must be approved to
close out the school year and pay all
outstanding invoices/bills)
c. C3
IX. Board vacancy-update Governance 5 min.
a. Patrick Mills and other board members will
be asking parents if they would like to be
a Board member to fill the open positions.
b. Jessica Lopez, as a notary public, will call
each Board member by August 2, 2023,
to administer the “Oath of Office”.
X. TFS-CO Board reporting schedule for
2023-2024 school year - next meeting 17 3 min.
August (no meeting in July). Governance
XI. Adjourned at 2:35pm Other 1 min.
a. Proposed by Rachael Trice
b. Seconded by Mary Lindimore
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TFS-CO Subsidiary Board Meeting
Agenda — 17 August 2023

1:00 p.m. to 2:30 p.m. — Virtual

https://us06web.zoom.us/1/6764249224

DRAFT

AEERR THIRD FUTURE
“l" CREATING TOMORROW'S SCIHOOLS

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before

the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
Agenda Item Time Use Tracker Estl_mated
Time
I. Callto Order Other 1 min.
] 2 min. each
Il.  Public Comments Synergy and Teamwork Up to 30 min.
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for 15 June, 2023
IV. Update on assessment (successes and areas for
improvement)
a. NWEA Performance outcomes 15 min.
b. Dibels
c. CMAS
V. Update on personnel and recruitment Human resources 10 min.
VI. Student Enroliment Strategy 10 min.
VII. Update on TFS expansion plans Strategy 10 min.



https://us06web.zoom.us/j/6764249224
mailto:board@thirdfuture.org

VIII. Coperni 2 Closure Update

Strategy

5 min.

IX.

Board vacancy-update

Governance

5 min.

X.

TFS-CO Board reporting schedule for 2023-2024
school year; next meeting 19 October, 2023 (no
meeting in September)

Governance

3 min.

XL

Adjourn

Other

1 min.

Documents:

o0k wd -~

Board Agenda — 17 August 2023
Board Minutes — 15 June 2023
NWEA Data

Dibels Data

CMAS Data

23-24 Meeting Calendar
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TFS-CO Subsidiary Board Meeting Minutes
Agenda — 17 August 2023

[1:00 p.m. to 2:30 p.m. — Virtual

https://us06web.zoom.us/j/6764249224|

This Board meeting was held virtually with the link provided above. The public was welcomed to view the
meeting live by joining the Zoom meeting (link provided above). The Board welcomes input and questions
from the community. Should a member of the public wish to provide input or notify the Board of a concern,
he/she should send an email to the Board at board@thirdfuture.org. All emails sent to the Board at that address
and prior to 48 hours before the start of the Board meeting will be disseminated to the Board prior to the next
scheduled Board meeting.

Attendees: Helen Morgan, Rachel Trice, Michele Moore, Whitney Nichols, Jessica Lopez, Elizabeth
Domangue, Zach Craddock, Shirley Miles, and Mary Lindimore


https://us06web.zoom.us/j/6764249224
https://us06web.zoom.us/j/6764249224
mailto:board@thirdfuture.org
mailto:board@thirdfuture.org

TFS-CO Board Agenda

Agenda Item

Time Use Tracker

Estimated Time

e Call to Order — Rachel Trice called the meeting to
order at 1:04pm

Other

1 min.

e Public Comments — none registered

Synergy and Teamwork

2 min. each up to 30

min.
e Consent Agenda
a. Approval of agenda
i. Proposed - Helen Morgan
ii. Seconded - Rachael Trice
b. Approval of minutes for 15 June 2023 Systems and Processes 1 min.
i. Proposed — Helen Morgan
ii. Seconded — Rachael Trice
e Update on assessment (successes and areas for
improvement)
a. NWEA - Zach Craddock presented the growth
EQY data:
ELA-C3 1.65,C2 1.52, AAL 1.35
Math — C3 1.51, C2 1.51, AAL 1.32
Science — C3 1.87, C2 1.95, AAL 1.32
Performance outcomes 15 min.
Network — 1.57
a. Dibels — test results for BOY will be shared
during next meeting.
b. CMAS - test data will be differentiated; data
was just released August 15th , preliminary
indicates AAL outperformed Aurora Public in
reading and math, C3 outperformed D11 in
math but not in reading and C2 outperformed
D11 in both reading and math.
e Update on personnel and recruitment
a. Dr. Elizabeth Domangue was introduced to
Board members. Dr. Domangue shared a brief
history of her career.
b. Zach Craddock shared that almost all buildings
were fully staffed; 3 vacancies at AAL and C3 is
fully staffed. Leadership training is “paying off’ HUM&N resources 10 min.

and all in all it has been a great start across the
network.




c. Board member Lindimore asked, “Do we feel
like we have a solid team at AAL?” — response
from Mr. Craddock — new principal Mr. Dafabio
has stepped up and communication with staff
and administration has increased.

e Student Enroliment — Jessica Lopez shared that
while we do not have exact numbers at this time
given that many families come in after Labor Day.
She believed that we would make our projected
enrollment numbers. Currently AAL has 779
students and they were projected for 800 students.
C3 has 410 students enrolled and they were
projected for 420.

a. Board member Trice was concerned about
declining enroliment and was wondering if we
have discussed consolidating the students into
one building. Mr. Craddock stated that there
has been some discussion up to this point, but it
would be difficult to find one space to
accommodate all students.

b. Board member Trice also suggested that Board
members visit the schools. Mr. Craddock stated
that they did not have to make an appointment;
sign in at the reception desk, share who you are
with staff and visit classrooms.

Strategy 10 min.

e Update on TFS expansion plans — Michele Moore
shared that there may be three to six schools
opening in Tennessee. There are also more
opportunities in Texas, however, there is nothing
“solid” right now.

e Board Member Lindimore — “The network is a “fast
moving train,” do we have a dedicated team to Strategy 10 min.
handle the expansions?” — Mr. Craddock’s
response: “yes, last meeting we shared with you
our concept of the Unit and Stand-up teams and
have fully implemented our process. We were
successful in opening our 5 new schools this year
and will use the same process for future schools.

e Coperni 2 Closure Update — Jessica Lopez shared
that we are working on C2’s financial and legal
closure. We are also trying to sell C2 and Ms.
Lopez has made arrangements with a broker. As
far as enrollment and staffing, 94 out of 140
students at C2 transferred to C3. It has been a
successful integration. Every staff member from C2
was offered a position at C3 or AAL.

Strategy 5 min.

e Board vacancy-update
a. Board member Lindimore had a
recommendation for a possible candidate and Governance 5 min.




she will forward the name and resume to Board
President Patrick Mills.

e TFS-CO Board reporting schedule for 2023-2024
school year; next meeting 19 October (no meeting

Seconded — Mary Lindimore

in September) — Board President Pat Mills will Governance 3 min.
decide where the next meeting will be held since it
will be an in-person meeting.
e Adjourn — meeting was adjourned at 2:08pm
Proposed — Rachel Trice Other 1 min.

Documents:

Board Agenda — 17 August 2023
Board Minutes — 15 June 2023
NWEA Data

Dibels Data

CMAS Data

23-24 Meeting Calendar
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TFS-CO Subsidiary Board Meeting
Agenda — 17 October 2024

1:00 p.m. to 2:00 p.m. — In-Person and Virtual

DRAFT

IR THIRD FUTURE
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https://us06web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held in-person (755 Citadel Drive West, Colorado Springs) and
virtually with the link provided above. The public is welcome to view the meeting live by joining
the Zoom meeting (link included above). The Board welcomes input and questions from the
community. Should a member of the public wish to provide input or notify the Board of a
concern, he/she should send an email to the Board at board@thirdfuture.org. All emails sent to
the Board at that address and prior to 48 hours before the start of the Board meeting will be
disseminated to the Board prior to the next scheduled Board meeting.

TFS-CO Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of the October 2024 agenda Svstems and Processes 1 min
b. Approval of minutes for the August 2024 y '
meeting
IV. Update on instruction/assessment (successes and
areas for improvement) .
Performance outcomes 15 min.
a. Spot Data
b. SPF Ratings
V. Update on personnel and recruitment .
. . Human resources 5 min.
a. Staffing vacancies
VI. Student enrollment and recruitment Strategy 5 min.
VII. Update on Expansion Strategy 5 min.



mailto:board@thirdfuture.org

VIII. Update on sale of Coperni 2 Finance 5 min.
IX. Next Meeting is scheduled for 21 November 2024 :
. Governance 5 min.
for a Zoom meeting

X. Adjourn Other 1 min.

Documents:

1. Board Agenda — October 2024

2. Board Minutes — August 2024

3. SPF Ratings

4. Board Calendar

5. Spot Data
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TFS-CO Subsidiary Board Meeting
Agenda — 19 October 2023

1:00 p.m. to 2:30 p.m. — Virtual

https://us06web.zoom.us/1/6764249224

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Minutes

Estimated

Agenda Item Time Use Tracker Ti
ime

Call to Order at 1:01 PM

In attendance was Mary Lindimore, Rachel Trice,
Patrick Mills, Pamela Robinson, Helen Morgan, Other 1 min.
Shirley Miles, Elizabeth Domangue, Renea
Ostermiller, and Jessica Lopez

Public Comments: No public comments Synergy and Teamwork uszom?;Oeﬁwci:_
Consent Agenda
a. Approval of agenda motion to approve by
Helen Morgan and second by Pat Mills Systems and Processes 1 min
b. Approval of minutes for August 2023 '
meeting notion by Helen Morgan and
second by Pat Mills
IV. Board recognition of contributions made by former
board member and TFS employee Ms. Tammy :
Governance 5 min.

Clementi: Dr. Miles gave update on the
celebration of life ceremony that was held



https://us06web.zoom.us/j/6764249224
mailto:board@thirdfuture.org

V.

Update on assessment (successes and areas for
improvement)

a. Spots: Dr. Miles gave update on teacher
spot observation data for the first quarter of
the school year

b. Coaching: Dr. Miles gave update of
coaching protocols and levels of coaching
provided to teachers through differentiated
spots

c. SRT: Dr. Miles shared the SRT schedule
with the board and gave an overview of the
process for school visits and observations

Performance outcomes

15 min.

VI

Update on personnel and recruitment: No core
vacancies to be reported

Human resources

10 min.

VII.

Student Enrollment: Ms. Lopez gave an update on
the October count for each school

Strategy

10 min.

VIII.

AAL and CSI as a possible authorizer: Ms. Lopez
gave an update on the possibility of release from
APS and being authorized under CSI for the 24-25
school year

Strategy

5 min.

Update on TFS expansion plans: Ms. Lopez gave
an update on possible new schools for the 24-25
school year

Strategy

10 min.

Board vacancy-Possible nomination and vote for
board seat for Mrs. Pamela Robinson: Motion by
Rachel Trice and a second by Mary Lindimore and
approved

Governance

5 min.

XL

TFS-CO Board reporting schedule for 2023-2024
school year; next meeting 16 November 2023:
Board was provided with the board reporting
schedule for the remainder of the year

Governance

3 min.

XIl. Adjourn at 2:05

Other

1 min.

Documents:

1.
2.

Board Agenda — October 2023
Board Minutes — August 2023
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TFS-CO Subsidiary Board Meeting Minutes
16 November 2023

1:00 p.m. to 2:00 p.m. — Virtual

https://us06web.zoom.us/1/6764249224

This Board meeting was held virtually with the link provided above. The public was welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

Attendees: Patrick Mills, Rachael Trice, Mary Lindimore, Pamela Robinson, Renea Ostermiller,

Jessica Lopez, Elizabeth Domangue, Dr. Shirley Miles, and Supt. Zach Craddock

TFS-CO Board Agenda
Agenda Item Time Use Tracker Es!ll_mated
ime
I. Call to Order — 1:07pm Other 1 min.
Il. Public Comments — none registered Synergy and Teamwork uszo'”?;;;ﬁ:_
[ll. Consent Agenda
a. Approval of agenda
Motion: Rachel Trice
2": Mary Lindimore Svst dp 1 mi
b. Approval of minutes for October 2023 yslems and Frocesses min.
meeting
Motion: Rachel Trice
2"; Mary Lindimore
IV. Update on instruction/assessment (successes and p .
. ) erformance outcomes 15 min.
areas for improvement:



https://us06web.zoom.us/j/6764249224
mailto:board@thirdfuture.org

Supt. Craddock shared staff preparations for
Dibels, NWEA and AOT.

a. MOY assessment data will be presented at
the January board meeting.

b. Coaching — Principals continue to coach
teachers by modeling instruction in real
time.

c. SRT visits — data will be presented at the
January board meeting.

APS OSPR Feedback — Dr. Domangue shared
information concerning the APS onsite
programmatic review. The onsite team reviewed
G/T, SPED, and CLDE services. The team stated
that progress from last year is significant and that
TFS is in compliance with the READ Act; all read
plans have been updated.

Strategy

5 min.

VI

Update on APS/CSI Authorizer Transition: Supt.
Craddock stated that there has been little
movement concerning the request to part ways
with APS. At this point, Mr. Craddock believes he
will be at the APS Board meeting in February.

Strategy

5 min.

VII.

Update on personnel and recruitment — There are
no core vacancies in the Network.

Human resources

5 min.

VIII.

Student Enrollment — student recruitment has
begun, to include, scheduled student/parent
visitation days and neighborhood walks.
Additionally, AAL and C3 will offer an on-line
option for 60 students in grades 6™, 7" and 8" (20
students per grade). We are limiting online
enroliment to “test the waters” and focus on quality
vS. quantity.

Strategy

5 min.

Update on TFS expansion plans — At this point,

the only district under contract is Jasper

Independent School District located in Jasper,

Texas with 450 students in 3, 4", and 5" grade.

a. Board member Lindimore asked about

possibilities in Colorado. Mr. Craddock
stated that, in his opinion, the Colorado
State Board does not have inclination to
take on the opposition.

Strategy

10 min.

TFS-CO Board reporting schedule for 2023-2024
school year; next meeting 18 January 2024
a. The Board agreed to meet at the East

campus for the January 18" Board meeting
at 1:00pm. They will be visiting classrooms
and then attend the Board meeting. Zoom
will be available for members who cannot
attend in person.

Governance

3 min.




Xl. Other items:

a. Board member Trice share that she and
Board member Lindimore attended a
conference regarding board membership
and responsibilities.

b. Board Pres. Mills was unable to access
Board Track. Mr. Craddock will check with
Whitney Nichols to ensure access for all
Board members.

c. Board member Lindimore requested an
organizational chart be sent to all Board
members. Jessica Lopez will send the
chart to all Board members and will also
post it on Board Track and the website.

Xll. Adjourned: 1:55pm
Motion: Mary Lindimore
Seconded: Rachel Trice

Other

1 min.

Documents:

1. Board Agenda — November 2023
2. Board Minutes — October 2023




