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TFS-CO Subsidiary Board Meeting
Agenda — 16 January 2025

1:00 p.m. to 2:00 p.m. — Virtual

DRAFT

IR THIRD FUTURE
“'.' CREATING TOMORROW'S SCIHOOLS

https://us06web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before

the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
. Estimated
Agenda Item Time Use Tracker Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of the January 2025 agenda .
b. Approval of minutes for the November 2024 Systems and Processes 1 min.
meeting
IV. Update on instruction/assessment (successes and
areas for improvement)
a. NWEA Results Performance outcomes 15 min
b. Dibels Results '
c. Action Plan Update
d. Next Steps
V. Update on personnel gnd recruitment HUMan resources 5 min.
a. Staffing vacancies
VI. Student enrollment and recruitment Strategy 5 min.
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VIl. Finance update
a. Tabor Reserves for C3 and AAL
b. Request approval of the 24-25 Amended
Budgets

Strategy

10 min.

VIII. Update on sale of Coperni 2

Finance

5 min.

IX. Update on Coperni 3 Contract Renewal Process

Governance

5 min.

X. Adjourn

Other

1 min.

Documents:

Board Agenda — January 2025
Board Minutes — November 2024
NWEA Results

Dibels Results

Amended Budgets

Action Plan Tracking Document
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TFS-CO Subsidiary Board Meeting Minutes
— 16 January 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://us06web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

Attendees: Zach Craddock, Dr. Shirley Miles, Patrick Mills, Jessica Lopez, Rachel Trice, Ann

Eagleton, Mary Lindimore, and Helen Morgan

TFS-CO Board Agenda
. Estimated
Agenda Item Time Use Tracker Time
I. Callto Order Other 1 min
The meeting was called to order at 1:05 pm '
II.  Public Comments Svnerav and Teamwork 2 min. each
No public comments ynergy up to 30 min.
lll. Consent Agenda
a. Approval of the January 2025 agenda
b. Approval of minutes for the November 2024 S ,
: ystems and Processes 1 min.
meeting
The board unanimously approved the agenda and the
minutes.
IV. Update on instruction/assessment (successes and
areas for improvement)
a. NWEA Results Performance outcomes 15 min.
Mr. Craddock updated the board on the MQOY results of
the NWEA data. Network growth was 0.94 years of
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growth for first half of the year. AAL achieved 0.85
years of growth for MOY. C3 achieved 0.80 years of
growth for MOY. These are both outpacing from last
year and are track for a strong finish for EOY.

b. Dibels Results
Mr. Craddock gave an update to the board on the
Dibles data, this is the K1 primary metric. AAL is below
benchmark, they had 3% growth. This will be an area
of focus to improve for the remainer of the year. Dr.
Miles met with the team to address why they are
behind and the plan moving forward. Coperni 3 had
much better results and they were able to hit their
benchmark.

c. Action Plan Update
Two key actions that have data. Key Action 1 — SRT,
AAL hit the goal and C3 missed it by 1 percentage
point. The final data points will be available in May.

d. Next Steps
Mr. Craddock discussed the plans to utilize this data to
help our teachers and administrators improve
effectiveness.

V. Update on personnel and recruitment

a. Staffing vacancies
Jessica Lopez gave an update on staffing: C3 has no
vacancies.
AAL core vacancy — 1 kinder (just this week), but there
is in-house coverage.

Human resources

5 min.

VI. Student enrollment and recruitment

Jessica Lopez gave an update on the enroliment
numbers for 25-26. We are already seeing incoming
registrations for C3 and AAL. Student intent to return
will go out in February. At AAL there are some grades
we may need to do a lottery for.

Mr. Craddock gave an update on the work we are
doing with Mariposa (an education consulting firm), we
received a grant for this work. It's a strategic approach
to our recruitment efforts. We are already seeing a
significant increase in leads.

Strategy

5 min.

VIl. Finance update

a. Tabor Reserves for C3 and AAL
Jessica Lopez gave an update on the Tabor Reserves,
they did not meet Tabor because of the 13 payroll
versus 12. The only impact it had was the renewal,
which is almost complete.
Lopez reviewed the budgets and the adjustments that
had to be made due to lower enrollment at Coperni 3.
AAL was very close to hitting their enrollment
numbers, so we only had to make small adjustments in
the budget. Going from three buildings to two buildings
allows to tighten things up and need less support staff.

Strategy

10 min.




The board discussed what the plans will be to utilize
the remaining fund balance in the future.

b. Request approval of the 24-25 Amended

Budgets

Mr. Craddock requested approval of the 24-25
amended budgets. The national
Rachel motioned to approved and Helen seconded the
motion

VIII. Update on sale of Coperni 2

Jessica Lopez gave an update on this. We are under
contract, and we should be able to have the sale
finalized by end of Q1. We had to slightly lower the
price, but it will be a break even. This will be good for
the books, but also operations as they have been
maintaining the facilities.

Finance

5 min.

IX. Update on Coperni 3 Contract Renewal Process
The team will be presenting to CSI for renewal very
soon. CSI will focus on how we are increasing
enrollment.

Governance

5 min.

X. Adjourn
The meeting was adjourned at 1:51 pm

Other

1 min.

Documents:

1. Board Agenda — January 2025

2. Board Minutes — November 2024
3. NWEA Results

4. Dibels Results

5. Amended Budgets

6. Action Plan Tracking Document
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TFS-CO Subsidiary Board Meeting
Agenda — 20 March 2025

1:00 p.m. to 2:00 p.m. — Virtual

DRAFT

IR THIRD FUTURE
“'.' CREATING TOMORROW'S SCIHOOLS

https://us06web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before

the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
. Estimated
Agenda Item Time Use Tracker Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of the March 2025 agenda Svstemns and Processes 1 min
b. Approval of minutes for the January 2025 y '
meeting
IV. Update on instruction/assessment (successes and
areas for improvement)
a. Spot Observations Performance outcomes 15 min.
b. Culture Survey
c. State Testing
V. Update on personnel and recruitment .
. . Human resources 5 min.
a. Staffing vacancies
VI. Student enrollment and recruitment Strategy 5 min.
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VII. Update on sale of Coperni 2 Finance 5 min.
VIII. Update on Coperni 3 Contract Renewal Process Governance 5 min.
IX. Request approval of the 2025-2026 Academic G :
overnance 5 min.
Calendars
X. Adjourn Other 1 min.
Documents:

Board Agenda — March 2025
Board Minutes — January 2025
Spot Summary Sheet

Culture Surveys

Academic Calendars

akrwd-~
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TFS-CO Subsidiary Board Meeting
Minutes — 20 March 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://us06web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input or
notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

In attendance: Dr. Shirley Miles, Whitney Nichols, Patrick Mills, Helen Morgan, Hector
Santiago, Rachel Trice, Pamela Robinson, and Zach Craddock

TFS-CO Board Agenda

Agenda Item Time Use Tracker Estimated
Time
I. Call to Order Other 1 min.
The meeting was called to order at 1:00 pm
II. Public Comments Synergy and Teamwork 2 min. each
No public comments up to 30 min.
[ll. Consent Agenda Systems and Processes 1 min.

a. Approval of the March 2025 agenda
Helen Morgan motioned to approve the agenda and
Rachel Trice seconded the motion. The board
approved the March agenda.

b. Approval of minutes for the January

2025 meeting

Rachel Trice motioned to approve the January minutes
and Helen Morgan seconded the motion. The board




approved the January 2025 meeting minutes.

IV. Update on instruction/assessment (successes Performance outcomes 15 min.
and areas for improvement)
a. Spot Observations
Shirley Miles discussed the spot observations that
were shared with the board. A total of 275 were
completed this week with an average score of 6.2.
b. Culture Survey
Dr. Shirley Miles went over the results of the culture
survey. The board asked for the specific CO school
survey data. Shirley will get that data for them. The
survey was sent out after NWEA testing, which may
not have been the ideal time.
c. State Testing
We are on track and prepared for the state testing.
Starts last part of April and the beginning of May

V. Update on personnel and recruitment Human resources 5 min.
a. Staffing vacancies
Zero staff vacancies at AAL and C3

VI. Student enroliment and recruitment Strategy 5 min.
Dr. Miles gave an update on AAL enrollment - we are
on track to meet our enroliment numbers

Coperni 3 is focusing on how we can recruit new
families with the work we are doing with Mariposa.
Open houses will be held in April and May.

VII. Update on sale of Coperni 2 Finance 5 min.
Zach Craddock gave an update on the C2 sale - the
closing date is set for March 31 with the church group.
They have paid the $50,000 earnest money.

VIII. Update on Coperni 3 Contract Renewal Process Governance 5 min.
CS/I’s board approved a four-year renewal. We are in
the process of getting the contract signed.

IX. Request approval of the 2025-2026 Governance 5 min.
Academic Calendars

We still have 184 days of instruction and

a significant amount of PD days.

We are at about 15 days more than

our surrounding districts. The board reviewed
and approved the AAL and C3

2025-26 academic calendars.

Zach gave a short update on TFS expansion. Other 1 min.
X. Adjourn

The board meeting adjourned at 2:00 pm
The next meeting is in April.




Documents:

1. Board Agenda — March 2025
2. Board Minutes — January 2025
3. Spot Summary Sheet

4. Culture Surveys

5. Academic Calendars
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TFS-CO Subsidiary Board Meeting
Agenda — 17 April 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
Agenda Iltem Time Use Tracker Es?llrnated
ime
I. Call to Order Other 1 min.
: 2 min. each up
[I.  Public Comments Synergy and Teamwork t0 30 min.
[ll. Consent Agenda
a. Approval of the April 2025 agenda Svst 4P 1 mi
b. Approval of minutes for the March 2025 ystems and Frocesses min-
meeting
IV. Update on instruction/assessment (successes and
areas for improvement) ,
. Performance outcomes 15 min.
a. Spot Observations
b. State Testing
V. Update on personnel and recruitment )
) . Human resources 5 min.
a. Staffing vacancies
VI. Student enroliment and recruitment Strategy 5 min.
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VII. Update on sale of Coperni 2 Finance 5 min.

VIIl. Update on Coperni 3 Contract Renewal Process Governance 5 min.

IX. Adjourn Other 1 min.
Documents:

1. Board Agenda — April 2025
2. Board Minutes — March 2025
3. Spot Summary Sheet
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TFS-CO Subsidiary Board Meeting
Minutes — 17 April 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

In attendance: Zach Craddock, Dr. Shirley Miles, Patrick Mills, Helen Morgan, Rachel
Ngola-Trice, Jessica Lopez, Hector Santiago, and Whitney Nichols

TFS-CO Board Agenda

Agenda Item Time Use Tracker Esfllrnated
ime
I. Callto Order ,
Other 1 min.

The meeting was called to order at 1:00 pm

[I.  Public Comments

Synergy and Teamwork

2 min. each up

No public comments to 30 min.
lll. Consent Agenda
a. Approval of the April 2025 agenda
Helen Morgan motioned to approve the and Rachel _
Systems and Processes 1 min.

Trice seconded the motion. The agenda was approved.
b. Approval of minutes for the March 2025
meeting
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Helen motioned to approve the minutes and Rachel
Trice seconded the motion. The minutes were
approved

IV. Update on instruction/assessment (successes and
areas for improvement)

a. Spot Observations
Dr. Miles reviewed the Q4, Week Three spots for AAL
and C3. SRT starts next week. The Colorado schools
are on a good track.

b. State Testing
Dr. Miles gave an update on how the Colorado schools
did on the state testing. CO schools are done, but
makeups will be next week. Once the state test results
come back, we will share this with the board. We
anticipate having them back in the fall.

Performance outcomes

15 min.

V. Update on personnel and recruitment

a. Staffing vacancies
Right now, we have no core positions open at AAL and
C3. Both schools are over 80% staffed for next year.
Three Beaumont teachers will be coming to AAL for
next year.

Human resources

5 min.

VI. Student enroliment and recruitment

Jessica Lopez gave an update on student enroliment
and recruitment.

AAL - 753 sitting students (82% have confirmed). 137
new registrations

C3 - 327 sitting students (85% will return). We are still
reaching out to the undecided. And 65 new
registrations

Keep in mind, it is only April, so it’s still very early and
many parents wait to get their intent to returns
completed.

Strategy

5 min.

VIl. Update on sale of Coperni 2

Jessica Lopez gave an update on the sale of C2 - we
were under contract with New Life Church. They
decided they did not want to finance what they did not
have in cash. But we do have another church (FBC)
that we are working with, and we anticipate we will be
under contract with them soon. We were able to keep
the earnest money from New Life.

Finance

5 min.

VIII. Update on Coperni 3 Contract Renewal Process
Dr. Miles gave an update on this - CSI| approved our
renewal for Coperni 3 for another three years.

Governance

5 min.




IX. Adjourn
The meeting was adjourned 1:20 pm
The next meeting will be on June 19, 2025

Other

1 min.

Documents:

1. Board Agenda — April 2025
2. Board Minutes — March 2025
3. Spot Summary Sheet
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TFS-CO Subsidiary Board Meeting
Agenda — 19 June 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

TFS-CO Board Agenda
Agenda Iltem Time Use Tracker Es?llrnated
ime

I. Call to Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 Tciné(fifi:.w
[ll. Consent Agenda

a. Approval of the June 2025 agenda ,

b. Approval of minutes for the April 2025 Systems and Processes 1 min.

meeting
IV. Update on instruction/assessment (successes and
areas for improvement)

a. NWEA Data ,

b. Dibels Data Performance outcomes 15 min.

c. Action Plan Metrics

d. Culture Survey Results
V. Update on personnel and recruitment Human resources 5 min.
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a. Staffing vacancies

VI. Student enrollment and recruitment Strategy 5 min.
VII. Update on sale of Coperni 2 Finance 5 min.
VIIl. Request approval of the 25-26 Budgets Finance 15 min.
IX. Request approval for the CO auditor Finance 2 min.
X. Request approval of the 25-26 Board calendar Governance 2 min.
Xl. Move into executive session for personnel issue HR TBD
XIl. Adjourn Other 1 min.

Documents:

1. Board Agenda — June 2025

2. Board Minutes — April 2025

3. NWEA Data

4. Dibels Data

5. Action Plan Scoresheet

6. Culture Survey Results

7. 25-26 Budgets
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TFS-CO Subsidiary Board Meeting
Minutes — 19 June 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

In attendance: Zach Craddock, Dr. Shirley Miles, Helen Morgan, Whitney Nichols,

Pamela Robinson, Jessica Lopez, Hector Santiago, Rachel Trice, Ann Eagleton

TFS-CO Board Minutes

Agenda Item Time Use Tracker Esfllrnated
ime
I. Callto Order ,
Other 1 min.

Call to order at 1:01 pm

[I.  Public Comments
No public comments

Synergy and Teamwork

2 min. each up
to 30 min.

lll. Consent Agenda
a. Approval of the June 2025 agenda
The agenda was unanimously approved
b. Approval of minutes for the April 2025
meeting
The minutes were unanimously approved

Systems and Processes

1 min.

IV. Update on instruction/assessment (successes and
areas for improvement)

Performance outcomes

15 min.
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a. NWEA Data
Network growth 1.56 - AAL: 1.48, C3: 1.33. Math is an
area for both schools that we are focusing on to
improve. Overall, the two schools did see improvement
from last year to this year.

b. Dibels Data
AAL Dibles: The percentage benchmark improves from
MOQOY, but it’s still an area we need to see further
improvement.
C3 Dibles: 100% were at benchmark. They were the
big winners for early literacy; it's the first time they
have hit this type of progress. At the beginning of the
year, 86% of students were below benchmark

c. Action Plan Metrics
Zach reviewed the 7 key actions plan metrics. Key
action 4 was suspended as the individuals leading the
foundation left. This will be picked back up next year.
AAL received a 14/15, and C3 received an 11/14.

d. Culture Survey Results
The metric we look for is 80%. AAL was at 57, and C3
was at 81%. The AAL culture survey has always been
the lowest. There is no good answer for this, but the
AAL staff needs a lot of overcommunication. They are
the youngest staff out of all of our schools.

V. Update on personnel and recruitment
a. Staffing vacancies

AAL: 94% staffed for next year

C3: 95% staffed for next year

Human resources

5 min.

VI. Student enrollment and recruitment
Jessica Lopez

- AAL: 805

- (C3:399
We will still run at 90% and 60%, as we have seen this
is typically how many students show up for the first day
of school. Both schools are on track to meet the
student enroliment budget numbers.

Strategy

5 min.

VII. Update on sale of Coperni 2

New Life contract fell through, but we are under a
verbal contract with another entity. There was
vandalism at the school, so once that is repaired, we
can get a written contract.

Once the sale goes through, we will break even.

Finance

5 min.

VIII. Request approval of the 25-26 Budgets

Finance

15 min.




Hector Santiago shared the budget information for AAL
and C3 with the board and reviewed the figures.

- AAL will be right on budget

- C3 will do slightly better
The budget is tied to enroliment numbers for per-pupil
funding from the student enrollment update.
The board asked about the professional services
budgeted numbers and actuals. Hector discussed how
professional and contract services in the financials are
grouped in the accounting software.
The board asked to do a budget workshop meeting
before the next board meeting. The board unanimously
approved the budgets.

IX. Request approval for the CO auditor

Hector Santiago discussed the new auditor for the
fiscal year 2025 and asked the board to approve.
The board unanimously approved the new Colorado
auditor.

Finance

2 min.

X. Request approval of the 25-26 Board calendar
The board schedule will stay the same, with meetings
will be held on the third Thursday of every month.
The board unanimously

Governance

2 min.

Xl. Move into executive session for personnel issue
The board moved into executive session at 2:06 PM

HR

TBD

XII. Adjourn

Other

1 min.

Documents:

Board Agenda — June 2025
Board Minutes — April 2025
NWEA Data

Dibels Data

Action Plan Scoresheet
Culture Survey Results
25-26 Budgets

Nooabkowh=
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TFS-CO Subsidiary Board Meeting
Agenda — 21 August 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
Agenda Iltem Time Use Tracker Es?llrnated
ime
I. Call to Order Other 1 min.
: 2 min. each up
II.  Public Comments Synergy and Teamwork t0 30 min.
[ll. Consent Agenda
a. Approval of the August 2025 agenda Syst 4P 1 mi
b. Approval of minutes for the June 2025 ystems and Frocesses min.
meeting
IV. Update on instruction/assessment (successes and
areas for improvement) Performance outcomes 15 min.
a. Update on school opening for 25-26
V. Update on personnel and recruitment ,
. . Human resources 5 min.
a. Staffing vacancies
VI. Student enrollment and recruitment Strategy 5 min.
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VIl. Update on sale of Coperni 2

Finance

5 min.

VIII. Expansion and TFS Foundation Update

Strategy

5 min.

IX. Request Approval of new policies
a. Student Cell Phone
b. Immigration

Governance

5 min.

X. Finance Update
a. Budget to Actual
b. Balance Sheet
c. PandL Statement
d. Cashflow Report

Finance

10 min.

XI. Adjourn

Other

1 min.

Documents:

Board Agenda — August 2025
Board Minutes — June 2025
Policies

Finance Data

o\
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TFS-CO Subsidiary Board Meeting Minutes
Agenda — 21 August 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

In attendance: Patrick Mills, Zach Craddock, James Dworkin, Mary Lindimore, Ann
Eagleton, Pam Robinson, Dr. Fannin, Jessica Lopez, and Dr. Shirley Miles

TFS-CO Board Agenda
Agenda Item Time Use Tracker Esfll_mated
ime
I. Call to Order at 1:03pm Other 1 min.
[I.  Public Comments — none registered Synergy and Teamwork 2 To'n?)oe?nﬁ: up
lll. Consent Agenda
a. Approval of the August 2025 agenda
Mary Lindimore — motioned to approve
Pam Robinson — 2nd Svst 4P 1 mi
b. Approval of minutes for the June 2025 ystems and Frocesses min.
meeting
Pam Robinson — motioned to approve
Mary Lindimore — 2™
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Update on instruction/assessment (successes and
areas for improvement)
a. Update on school opening for 25-26

Supt. Craddock shared information on the
beginning of the school year. “It was a
strong start at all of the schools. We did
have to push back opening at Mendez in
Austin because of facility renovations.

Performance outcomes

15 min.

Update on personnel and recruitment
a. Staffing vacancies — no staffing vacancies
at AAL or C3.

Human resources

5 min.

VI.

Student enrollment and recruitment:

a. Jessica Lopez shared that C3 has 360
students enrolled and AAL has 765
students. We continue recruiting at AAL
and believe we will gain students after
Labor Day.

Strategy

5 min.

VII.

Update on sale of Coperni 2
a. Jessica Lopez shared that they have not
finalized sale of the property.

Finance

5 min.

VIII.

Expansion and TFS Foundation Update
a. Dr. Fannin was introduced to the Board as
the new Director of Expansion. Dr. Fannin
shared with the Board that Ceasar Chavez
(K-12) Charter in Pueblo is closing and
may be a possibility.

Strategy

5 min.

Request Approval of new policies
a. Student Cell Phone
b. Immigration
Mary Lindemore — motioned to approve
Pam Robinson — 2nd

Governance

5 min.

Finance Update

a. Budget to Actual

b. Balance Sheet

c. P andL Statement

d. Cashflow Report
CFO James Dworkin shared an update on
the pending audits and explained budget
summary sheets for both C3 and AAL.

Finance

10 min.

XL

Adjourn — 1:46pm

Other

1 min.

Documents:
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Board Agenda — August 2025
Board Minutes — June 2025
Policies

Finance Data
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TFS-CO Subsidiary Board Meeting
Agenda — 16 October 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled
Board meeting.

TFS-CO Board Agenda
Agenda Iltem Time Use Tracker Es?llrnated
ime
I. Call to Order Other 1 min.
II.  Public Comments Synergy and Teamwork 2 Tciné(fifi:.w
[ll. Consent Agenda
a. Approval of the October 2025 agenda ,
b. Approval of minutes for the August 2025 Systems and Processes 1 min.
meeting
IV. Update on instruction/assessment (successes and
areas for improvement)
a. Spot Data ,
b. Staff Survey Data Performance outcomes 15 min.
c. Quarterly Targets
d. Action Plan Update
V. Update on personnel and recruitment Human resources 5 min.
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a. Staffing vacancies

VI. Student enrollment and recruitment Strategy 5 min.
VII. Update on sale of Coperni 2 Finance 5 min.
VIII. Expansion and TFS Foundation Update Strategy 5 min.
IX. Finance Update
a. Budget to Actual
b. Balance Sheet Finance 10 min.
c. PandL Statement
d. Cashflow Report
X. Adjourn Other 1 min.
Documents:
1. Board Agenda — October 2025
2. Board Minutes — August 2025
3. Spot Data
4. Staff Surveys
5. Action Plan
6. Finance Data
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TFS-CO Subsidiary Board Meeting
Minutes — 16 October 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

In attendance: Zach Craddock, Jessica Lopez, Dr. Shirley Miles, Dr. Creslond Fannin, Rachel

Trice, Mary Lindimore, and James Dworkin

TFS-CO Board Meeting Minutes

Agenda Item Time Use Tracker Esfllrnated
ime
I. Callto Order ,
Other 1 min.

Started at 1:06 pm MST (not a quorum)

II.  Public Comments

Synergy and Teamwork

2 min. each up
to 30 min.

lll. Consent Agenda
a. Approval of the October 2025 agenda
b. Approval of minutes for the August 2025
meeting

Systems and Processes

1 min.

IV. Update on instruction/assessment (successes and
areas for improvement)
a. Spot Data
Zach Craddock reviewed the spot data and broke
down how TFS handles spot data. Spot data is

Performance outcomes

15 min.
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completed and reviewed by the network team every
Friday.

b. Staff Survey Data

c. Quarterly Targets

d. Action Plan Update

V. Update on personnel and recruitment
a. Staffing vacancies

Human resources

5 min.

VI. Student enrollment and recruitment

Strategy

5 min.

VII. Update on sale of Coperni 2

Jessica Lopez gave an update on the sale of Coperni
2. The original buyer backed out, but we now have two
additional possible buyers who are interested in the
building. Yesterday, we had someone who was once
interested but was unable to secure their funding;
however, they were able to secure funding. This
potential buyer is with a transitional living organization.

Finance

5 min.

VIII. Expansion and TFS Foundation Update

Dr. Creslond Fannin gave an update on the review of
Colorado state performance (report card) status to
start outreach for TFS services, including PD offerings.
The articles of incorporation for the TFS Foundation
are in progress. The next step is working on efforts for
Tuesday Giving Day (after Thanksgiving).

Strategy

5 min.

IX. Finance Update
James Dworkin gave an update on the financials and
the new process we have in place to present these
financials to the board. We are still in transition with
our accounting software.

a. Budget to Actual

b. Balance Sheet
James discussed how the balance sheet was
previously managed and how we are cleaning these up
moving forward. AAL ended with a positive, and C3
ended in the negative. This is attributed to how the
financials were managed previously, and to James and
DSS stepping in.

c. P andL Statement

d. Cashflow Report

Finance

10 min.

X. Adjourn
The meeting ended at 1:57 pm MST

Other

1 min.

Documents:
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Board Agenda — October 2025
Board Minutes — August 2025
Spot Data

Staff Surveys

Action Plan

Finance Data



P/ \N

DRAFT

AEERA THIRD FUTURE
“l"' CREATING TOMORROW'S SCHOOLS

W

TFS-CO Subsidiary Board Meeting
Agenda — 20 November 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

TFS-CO Board Agenda
Agenda Iltem Time Use Tracker Es?llrnated
ime
I. Call to Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 Tciné(fifi:.w
[ll. Consent Agenda
a. Approval of the November 2025 agenda ,
b. Approval of minutes for the October 2025 Systems and Processes 1 min.
meeting
IV. Update on instruction/assessment (successes and
areas for improvement)
a. Spot Data Performance outcomes 15 min.
b. Staff Survey Data
c. MOY Testing
V. Update on personnel and recruitment )
) . Human resources 5 min.
a. Staffing vacancies
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VI. Student enrollment and recruitment

Strategy

5 min.

VII. Update on sale of Coperni 2

Finance

5 min.

VIII. Expansion and TFS Foundation Update

Strategy

5 min.

IX. Finance Update
a. Budget to Actual
b. Balance Sheet
c. PandL Statement
d. Cashflow Report

Finance

10 min.

X. Adjourn

Other

1 min.

Documents:

Board Agenda — November 2025
Board Minutes — October 2025
Spot Data

Staff Surveys

Finance Data
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TFS-CO Subsidiary Board Meeting
Minutes — 20 November 2025

1:00 p.m. to 2:00 p.m. — Virtual

https://usO6web.zoom.us/j/6764249224?70mn=82650728113

This Board meeting will be held virtually with the link provided above. The public is welcome to
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes
input and questions from the community. Should a member of the public wish to provide input
or notify the Board of a concern, he/she should send an email to the Board at
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before
the start of the Board meeting will be disseminated to the Board prior to the next scheduled

Board meeting.

In attendance: Zach Craddock, Dr. Shirley Miles, Dr. Creslond Fannin, Pamela Robinson,
Jessica Lopez, Whitney Nichols, Helen Morgan, Patrick Mills, James Dworkin, and Rachel

Trice
TFS-CO Board Minutes
Agenda Item Time Use Tracker Esfll_mated
ime
. Call to Order )
Other 1 min.

Meeting called to order 1:00 pm MST

II.  Public Comments

Synergy and Teamwork

2 min. each up

No public comments to 30 min.
lll. Consent Agenda
a. Approval of the November 2025 agenda
Helen Morgan motioned to approve, and Pamela .
Systems and Processes 1 min.

Robinson seconded the motion.
b. Approval of minutes for the October 2025
meeting



mailto:board@thirdfuture.org

Rachel Trice motioned to approve, and
Patrick Mills seconded the motion.
The agenda and minutes were unanimously passed.

IV. Update on instruction/assessment (successes and
areas for improvement)
a. Spot Data

Mr. Craddock gave an update on the spot observations
and shared the weekly progress as of 11/14/2025. The
TFS team uses this data to improve ongoing coaching.
AAL had 40 spots and C3 had 18. AAL and C3 both
did well with their SRT scores. During the break, Dr.
Miles and Mr. Craddock will delve into the SRT data
and submit it to the principal by the middle of

December. They will then create a mini plan to share Performance outcomes 15 min.
with the team for coaching. These serve as the first
data points for all of the evaluations.
b. Staff Survey Data
Mr. Craddock reviewed the staff survey results, which
highlight the culture in each school. We will dive into
the early literacy piece with AAL. C3 had robust survey
results.
c. MOY Testing
When we come back from the Thanksgiving break, we
will kick off our MOY testing.
V. Update on personnel and recruitment
a. Staffing vacancies
No problem in terms of staffing at C3. AAL has only
one vacancy at this time. _
The board brought up staff movement and juggling Human resources S min.
with staff. This is due to attendance and was
addressed in the last PD day, and how we can improve
this.
VI. Student enroliment and recruitment
Ms. Lopez gave an update on the numbers for the
October count. )
AAL - 830 (they hit their budget) Strategy 5 min.
C3 - 364 (slightly under where we anticipated, but it
staffing was right-sized)
VII. Update on sale of Coperni 2
Ms. Lopez gave an update on the sale of Coperni 2.
There is still a lot of interest, but no confirmed buyers Finance 5 min.

at this time. Our realtor is keeping these possible
sellers engaged.




VIII. Expansion and TFS Foundation Update

Dr. Fannin gave an update to the board on the
expansion work in Texas.

Foundation update: we are waiting on the Secretary of
State to get our paperwork for the foundation 501 C3.
We are still waiting on the achievement results for
Colorado.

Strategy

5 min.

IX. Finance Update
Mr. Dworkin presented and gave an update on the TFS
CO and Network finances. The board's financials are
all located in the board meeting packet in Google
Drive.
We have a draft audit ready for Colorado. It is due to
the state at the end of December.

a. Budget to Actual

b. Balance Sheet

c. PandL Statement

d. Cashflow Report

Finance

10 min.

X. Adjourn

The board reviewed the board meeting schedule for
the upcoming meetings.

The meeting adjourned at 1:38 pm MST

Other

1 min.

Documents:

Board Agenda — November 2025
Board Minutes — October 2025
Spot Data

Staff Surveys

Finance Data
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