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TFS-CO Subsidiary Board Meeting 
Agenda – 18 January 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of agenda 
b. Approval of minutes for November 2023 

meeting 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. NWEA MOY Results 
b. Dibels MOY Results 
c. Update on Action Plan Metrics 

Performance outcomes 15 min. 

V. Request approval of amended budgets for C3 and 
AAL Finance 15 min. 

VI. Update on APS/CSI authorizer transition update Strategy 5 min. 
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VII. Update on personnel and recruitment  Human resources 5 min. 

VIII. Student enrollment and spring recruitment Strategy 10 min. 

IX. Update on TFS expansion plans 
 Strategy 5 min. 

X. TFS-CO Board reporting schedule for 2023-2024 
school year; next meeting 21 March 2024 Governance 3 min. 

XI. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – January 2024 
2. Board Minutes – November 2023 
3. NWEA/Dibels MOY Data, PowerPoint 
4. Action Plan Metrics, Excel Doc 
5. Budgets (C3 and AAL), Excel Doc 
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TFS-CO Subsidiary Board Meeting Minutes 
Agenda – 18 January 2024 

 
 
 

1:00 p.m. to 2:00 p.m. – Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes 
input and questions from the community. Should a member of the public wish to provide input or 
notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
Attendees:  Rachel Trice, Pat Mills, Pam Robinson, Mary Lindimore, Whitney Nichols, Jessica 
Lopez, Kerri Holt, Dr. Shirley Mills, Dr. Elizabeth Domangue, and Michelle Moore 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order: 1:00pm Other 1 min. 

II. Public Comments - none Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of agenda 

Motion: Rachel Trice 
Second: Pam Robinson 

b. Approval of minutes for November 2023 
meeting 
Motioned:  Rachel Trice 
Seconded:  Pam Robinson 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement):  Performance outcomes 15 min. 
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Supt. Craddock shared student data documents 
with the Board and documents will be posted on 
Board Track.  

a. NWEA MOY Results were shared through 
PowerPoint. Board President Mills asked if 
on-grade level students were still growing. 
Response was affirmative and TFS is still 
committed to “read by three (third grade).”  
 

b. Dibels MOY Results were shared through 
PowerPoint. Implementation of CKLA (core 
literacy program) had a strong start for 
Colorado schools,  
Board member Pam Robinson asked, “Who 
is providing the lessons?  
Supt. Craddock responded that the lessons 
are provided for the teachers. 

 
c. Update on Action Plan Metrics 

Supt. Craddock shared that action plans 
include four metrics – execution of LSAE, 
effective instruction as measured by the 
SRT, NWEA and Dibels data. Teacher and 
principal evaluations will be uploaded to 
Board on Track. 

 
 

 
 

V. Request approval of amended budgets for C3 and 
AAL: 
Kerri Holt reviewed the posted budget for the 
Board. In Colorado, January is the month to 
approve an amended budget. Board members 
questions follow: 
 
Board member Rachel Trice – Did we have to 
“tighten up” the human resources budget? 
Response:  Yes, human resources budgets had to 
be adjusted based on student enrollment. At C3 
and AAL, we expended all the ESSR dollars, and 
reduced staff based on enrollment. The uniform 
budget summary is the same as what we had to 
submit to the State. 
Board member Rachel Trice – When I compared 
last year and to this year, our purchased services 
from APS has more than doubled. What 
happened? 
Supt. Craddock responded:  Our purchased 
services fee from APS increased significantly. Our 
current contract requires us to pay for SPED 

Finance 15 min. 
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services. It is part of the reason we want to be 
released from the contract and have CSI be our 
authorizer. I will be presenting to the APS board 
on Feb. 20th.  
Board member Pam Robinson – Can charter 
schools tap into Medicaid?  
Supt. Craddock - If would not be financially 
beneficial for us in Colorado because we do not 
have any center-based programs. It’s different for 
us in Texas because we do have a few center-
based programs.  
Board Pres. Pat Mills – Will we use ESSR funds 
for 5th quarter? 
Supt. Craddock - We will not be able to pay the 
entire amount. I am fundraising for quarter 5 now 
and we will be in good shape. 
Board member Mary Lindimore – How did we 
tighten up the budget? 
Supt. Craddock - We had to adjust the staffing 
model after Labor Day and after Christmas. We 
had unfilled positions that did not impact the 
schools and no classes had over 25 students. 
Readjusting the number of staff members comes 
up in the hiring process. Staff are fully aware. The 
readjustments did not impact the climate survey. 
Mary (cont.) – What about leadership turnover? 
Response from Dr. Domangue – I coach the 
admin at AAL and C3. The impact was less 
significant at AAL because they were not fully 
hired. At C3, staff was offered any open positions 
across the Network and would be paid to relocate.  
Member Rachel Trice – How are we going to 
make up the $2million in purchased services?  
Supt. Craddock – If we switch from APS to CSI, 
we will save about $400,000 off of special 
education. The closing of C2 is not complete, we 
are in a negotiations window. Additionally, if we 
close East and move students to West and Main, 
it will save a substantial amount of money.  
Member Trice – What if APS says no?  
Supt. Craddock – We would go through the State 
or through CSI. 
 
Appropriation resolution – approving us to 
expend the funds: 
Motioned:  Pam Robinson 
Seconded:  Rachel Trice 
All in favor. 

 
VI. Update on APS/CSI authorizer transition update Strategy 5 min. 
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Supt. Craddock – We believe that we are being 
overcharged by APS and one authorizer for C3 
and AAL will be more efficient. There were no 
further questions from the Board.  

VII. Update on personnel and recruitment –  
Response from Dr. Domangue – AAL is fully 
staffed and C3 has one vacancy; a TA position. 
We expect C3 to be fully staffed by Jan. 30th. We 
will also attend a job fair at DU.  

Human resources 5 min. 

VIII. Student enrollment and spring recruitment – 
Response from Whitney Nichols - Faculty and 
staff created open houses and are recruiting 
potential students. Current families help recruit, 
taking opportunities at DYAD nights. C3 will host a 
multi-cultural night, attend a local charter school 
choice fair, and advertise at community events. 
Supt. Craddock – We also submitted an 
application for on-line learning; 20 students per 
grades 6th, 7th, and 8th – 120 total for C3 and 
AAL. We will have more information for the Board 
once we get approval from the State. 
 

Strategy 10 min. 

IX. Update on TFS expansion plans –  
Michelle Moore – Did not have a lot to report. 
Jasper, Texas’ school contract was finalized in 
December. 

 

Strategy 5 min. 

X. TFS-CO Board reporting schedule for 2023-2024 
school year: next meeting 21 March 2024. Will be 
on Zoom. 

Governance 3 min. 

XI. Adjourn –  
Board member Mary Lindimore - Is Kerri the new 
CFO?  
Supt. Craddock – Kerri is doing an excellent job, 
but she does not want the position. We have a few 
upcoming interviews. We would like to reconstitute 
the finance committee.  
Current Board member Rachel Trice volunteered 
to be on the committee and will speak to Helen 
Morgan, who had expressed an interest. 
 
Motioned:  Mary Lindimore 
Seconded:  Rachel Trice 
Adjourned:  2:00pm 

Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – January 2024 
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2. Board Minutes – November 2023 
3. NWEA/Dibels MOY Data, PowerPoint 
4. Action Plan Metrics, Excel Doc 
5. Budgets (C3 and AAL), Excel Doc 
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TFS-CO Subsidiary Board Meeting 
Agenda – 21 March 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the March agenda 
b. Approval of minutes for January 2024 

meeting 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
b. State Assessment 
c. Finishing the year strong 

Performance outcomes 10 min. 

V. Request approval of student restraint policy Finance 5 min. 

VI. AAL and transitioning to CSI 
a. Released from APS-effective June, 30 2024 
b. Application submitted to CSI 

Strategy 10 min. 
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c. CSI Board vote is April 16 

VII. Update on personnel and recruitment  Human resources 5 min. 

VIII. Student enrollment and spring recruitment Strategy 5 min. 

IX. Request Board Resolution to vacate East Campus 
for the 2024-2025 to ensure Tabor regulations  10 min. 

X. Request approval of the 2024-2025 Colorado 
academic calendars Strategy 5 min. 

XI. TFS-CO Board reporting schedule for 2023-2024 
school year; next meeting 21 March 2024 Governance 3 min. 

XII. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – February 2024 
2. Board Minutes – January 2023 
3. Spot Data 
4. East Campus Board Resolution 
5. Student Restraint Policy 
6. CSI/AAL Timeline 
7. Academic Calendars 
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TFS-CO Subsidiary Board Meeting Minutes 
Agenda – 21 March 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting was held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
Attendees:  Zach Craddock, Michele Moore, Kerri Holt, Dr. Elizabeth Domangue, Whitney 
Nichols, Jessica Lopez, Rachel Trice, Pam Robinson, Helen Morgan, Tom McMillen (CSI), and 
Dr. Shirley Miles 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order at 1:12 by Rachel Trice Other 1 min. 

II. Public Comments – none registered Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the March agenda 
b. Approval of minutes for January 2024 

meeting 
Motioned:  Helen Morgan 
Seconded:  Pam Robinson 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) Performance outcomes 10 min. 
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a. Spot Data – Dr. Domangue continues to 
see progress in instruction at both AAL and 
C3. (shared spot observation data with 
Board) 
Member Trice – What is the “timeline” for 
teachers who are not proficient? 
Supt. Craddock – April 15th is the date for 
non-renewals.  Teachers know early on if 
they will be offered a continuing contract or 
not.  Growth is good, but we do not give 
them an entire year to improve. 

b. State Assessment – Dr. Domangue shared 
that the CMAS testing occurs from April 10th 
through the 18th.  Proctor training occurred 
on 3.21.  In addition to state testing, NWEA 
occurs on May 14th.  
Member Trice – Zach, do we have a target 
for achievement? 
Supt. Craddock – Yes, we do.  Our 
expectation for all the Network schools is 
1.7 years of growth by the end of the school 
year. 

c. Finishing the year strong – Supt. Caddock’s 
message to Network has been to finish 
strong, maximize time, and inspire and 
motivate staff and students. 

V. Request approval of student restraint policy – 
Supt. Craddock stated that there is one State 
policy change for our student restraint policy.  A 
report of restraint must be made if a student is 
restrained for more than one minute.  Last year’s 
policy was for 4 minutes. TFS policy must be 
changed to reflect new state requirements. 
Motioned: Helen Morgan 
Seconded:  Pam Robinson 

Finance 5 min. 

VI. AAL and transitioning to CSI – Supt. Craddock: 
a. Released from APS-effective June 30, 2024 
b. Application submitted to CSI. 
c. Capacity interview – March 18th 
d. Presentation to CSI Board – March 19th 
e. Community meeting at AAL – March 20th 
f. CSI committee recommendations – April 

9th 
g. CSI Board vote is April 16th; if approved, 

effective on 7.1.24  

Strategy 10 min. 

VII. Update on personnel and recruitment – Supt. 
Craddock: 

a. April 15th deadline for personnel decisions 
b. 97% retention of teachers across the 

network 
c. Will be attending three job fairs in Colorado 

Human resources 5 min. 
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VIII. Student enrollment and spring recruitment – Dr. 
Domangue and Whitney Nichols shared 
information regarding Colorado recruitment efforts 
which include: radio ads, targeted ads, Facebook 
campaigns, family/information nights at AAL and 
C3, pre-K centers and daycares to target future 
kindergartners, and neighborhood walks.  
Member Trice – What are their enrollment 
expectations? 
Jessica Lopez – AAL 875 and C3 475  

Strategy 5 min. 

IX. Request Board Resolution to vacate East Campus 
for the 2024-2025 to ensure Tabor regulations – 
Jessica Lopez – Ending the lease at East campus 
will save money and consolidate the students into 
two buildings.  There will be no default or 
delinquencies in lease payments. 
Member Trice – What is the plan for grade 
distribution? 
Supt. Craddock – K-5 will be at Main and the West 
campus will house grades 6-8.  In addition, we will 
resurface the basketball court and outdoor play 
space. 
Member Robinson – When does our rent end at 
East? 
Supt. Craddock – In June. 
Motioned: Helen Morgan 
Seconded: Rachel Trice 

 10 min. 

X. Request approval of the 2024-2025 Colorado 
academic calendars 
Supt. Craddock – All TFS schools start on August 
1st and will have 186 contact days. 
Motioned:  Helen Morgan 
Seconded: Rachel Trice 

Strategy 5 min. 

XI. TFS-CO Board reporting schedule for 2023-2024 
school year; next meeting April 18, 2024. Governance 3 min. 

XII. Adjourn at 1:58 p.m. 
Motioned:  Rachel Trice 
Seconded: Helen Morgan 

Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – February 2024 
2. Board Minutes – January 2023 
3. Spot Data 
4. East Campus Board Resolution 
5. Student Restraint Policy 
6. CSI/AAL Timeline 
7. Academic Calendars 
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TFS-CO Subsidiary Board Meeting 
Agenda – 18 April 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the April agenda 
b. Approval of minutes for March 2024 

meeting 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
b. NWEA Testing 
c. Dibels Testing 
d. Network Action Plan, 2024-2025 

Performance outcomes 10 min. 

V. Quarter 5 Update 
a. AAL 
b. C3 

Finance 5 min. 
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VI. AAL and transitioning to CSI Update Strategy 10 min. 

VII. Update on personnel and recruitment 
a. Non-Renewals 
b. Administration 

Human resources 5 min. 

VIII. Student enrollment and spring recruitment Strategy 5 min. 

IX. Vacating East Campus Update Performance Outcomes 10 min. 

X. TFS-CO Board reporting schedule for 2023-2024 
school year; next meeting 20 June 2024 Governance 3 min. 

XI. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – April 2024 
2. Board Minutes – March 2023 
3. Spot Data 
4. Network Action Plan 
5. Board Reporting Calendar 
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TFS-CO Subsidiary Board Meeting Minutes 
Agenda – 18 April 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting was held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
Attendees:  Zach Craddock, Michele Moore, Kerri Holt, Dr. Elizabeth Domangue, Whitney 
Nichols, Jessica Lopez, Dr. Pat Mills, Pam Robinson, Helen Morgan, and Mary Lindimore 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order at 1:02 pm by Dr. Pat Mills Other 1 min. 

II. Public Comments – none registered Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the April agenda 
b. Approval of minutes for March 2024 

meeting 
Motioned:  Helen Morgan 
Seconded:  Pat Mills 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data – Domangue. We continue to 
see progress in instruction at both AAL and 

Performance outcomes 10 min. 
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C3. (shared spot observation data with 
Board) Both schools are on-target for the 
upcoming SRT visits (April 30—C3; May 
1—AAL).  
Supt. Craddock—The spot data are a 
critical component of Key Action 1 of the 
Action Plan.  

b. NWEA – Supt. Craddock. The network’s 
end of year of assessment is scheduled in 
May. Schools will shift focus from state 
testing to NWEA.  

c. DIBELS Testing—Supt. Craddock. We will 
begin DIBELS assessments in May. This 
used as part of teacher performance. 
Louisiana school has to start earlier than 
other schools.  

d. Network Action Plan, 2024-2025—Supt. 
Craddock. He reviewed the indicators of 
success for each of the key actions. He 
emphasized that the metrics increased for 
spot proficiency, LSAE proficiency, number 
of teacher leaders who are assistant 
principal ready, and EOY DIBELS. He also 
discussed the addition of a Key Action 
related to the Third Future Schools 
Foundation, which will be led by Michele 
Moore.  

V. Quarter 5 Update 
a. AAL. Domangue—Staffed for Q5 with 

current student participation in the 80s. This 
will include students who need to attend 
due to attendance. We have been sending 
out letters to families.  

b. C3. Domangue—Staffed for Q5 with current 
student participation in the 60s. This will  

 
Q5 includes students who need to attend 
due to attendance and student growth. We 
have been sending out letters to families.  
Supt. Craddock--Student who do not have 
to attend can also attend. Students who are 
new to the school can participate in Q5.  
Member Robinson—Do we look at the 
impact of Q5 on student performance? 
Supt. Craddock—Yes. We look at BOY to 
BOY for students.  
Member Lindimore—Do we have trend data 
for those who have participated in Q5? Are 
they continuing to have to attend Q5? 

Finance 5 min. 
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Supt. Craddock—We do not have that data. 
He stated that this would be good data to 
collect.  

VI. AAL and transitioning to CSI – Supt. Craddock—
Shared that CSI approved the transfer application 
yesterday. We now need to work on the waivers 
for AAL. These will be similar to Coperni 3’s 
waivers. We will receive Title I funding for the first 
time. This is in the amount of $500,000.  

Strategy 10 min. 

VII. Update on personnel and recruitment – Supt. 
Craddock: 

a. Non-renewals—Supt. Craddock—These 
were communicated to staff by Monday, 
April 15. There were two for AAL and one 
for C3.  

b. Administration—Supt. Craddock—Both 
principals are returning. Patrick Hellman is 
moving to be principal of a new school in 
the network. Noel is hiring his replacement 
for the AP position at C3.  

Human resources 5 min. 

VIII. Student enrollment and spring recruitment –
Lopez—Provided current numbers for the 24-25 
school year (AAL—677; C3—318). She stated that 
with the online that brings both AAL and C3 up by 
60. She will work on the plan for the waiting list for 
online students. 
Domangue—Working with principals on sharing 
collateral that Nichols has created for staff to 
share with their networks. Schools are 
communicating with parents who have submitted 
the Lead Generator form.  
Supt. Craddock—We are working with miliary 
bases and printing ads in their publications.   

       President Mills—Asked Domangue to speak about  
the merit scholarship for St. Mary’s.  
Domangue—Shared the process for some 8th 
grade parents to learn more about the scholarship. 
One student’s parent reached out and is going 
through the application process.  
President Mills—Students who attend St. Mary’s 
attend college at a high percentage.  

Strategy 5 min. 

IX. Vacating East Campus Update 
Supt. Craddock—We will be out of the East 
campus building by the end of June.  
Lopez—The building owner knew that this would 
be a year-to-year option with the Tabor clause in 
the contract. 
Holt—There is a cost savings of $1 million dollars.  

Performance outcomes 10 min. 

X. TFS-CO Board reporting schedule for 2023-2024 
school year; next meeting June 20, 2024. Governance 3 min. 
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XI. Adjourn at 1:47 p.m. 
Motioned:  Mary Lindimore 
Seconded: Helen Morgan 

Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – April 2024 
2. Board Minutes – March 2023 
3. Spot Data 
4. Network Action Plan 
5. Board Reporting Calendar 
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TFS-CO Subsidiary Board Meeting 
Agenda – 20 June 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the June 2024 agenda 
b. Approval of minutes for April 2024 meeting 
c. Approval of following policies: Student 

Search, Dress Code, Gang Related 
Activities, and Crisis Management 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. NWEA Testing Results 
b. Dibels Testing Results 

Performance outcomes 10 min. 

V. Quarter 5 Update 
a. AAL 
b. C3 

Finance 5 min. 
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VI. AAL and transitioning to CSI Update Strategy 5 min. 

VII. Update on personnel and recruitment 
a. Staffing vacancies Human resources 5 min. 

VIII. Student enrollment and recruitment Strategy 5 min. 

IX. Vacating East Campus Update Performance Outcomes 10 min. 

X. Request approval of the 24-25 budgets Finance 10 min. 

XI. Request approval of the TFS-CO Board reporting 
schedule for 2024-2025 school year Governance 3 min. 

XII. Executive Session to discuss personnel matters Human Resources TBD 

XIII. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – June 2024 
2. Board Minutes – April 2024 
3. NWEA Results 
4. Dibles Results 
5. Board Reporting Calendar for 2024-2025 
6. Policies: Student Search, Crisis Management, Dress Code, Gang Related Activities 
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TFS-CO Subsidiary Board Meeting minutes 
Agenda – 20 June 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting was held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
Attendees: Supt. Craddock, Jessica Lopez, Dr. Elizabeth Domangue, Helen Morgan, Ann’s 
iPhone, Kerri Holt, Mary Lindimore, Rachel Trice, Whitney Nichols and Dr. Shirley Miles 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order at 1:04pm 
 Other 1 min. 

II. Public Comments – none registered  Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the June 2024 agenda 
b. Approval of minutes for April 2024 meeting 

Motion:  Rachel 
Seconded:  Mary 

c. Approval of following policies: Student 
Search, Dress Code, Gang Related 
Activities, and Crisis Management 

Motion:  Helen Morgan 
Seconded:  Mary Lindimore 

Systems and Processes 1 min. 
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IV. Update on instruction/assessment (successes and 
areas for improvement) – Supt. Craddock 
presented the following: 

a. NWEA Testing Results: 
      AAL:  1.4 years growth 

C3:  1.2 years growth 
 

b. Dibels Testing Results 
70% of undocumented students who moved 
into the Aurora public school district 
attended AAL. To address the needs of our 
non-English speaking students, we hired 
four full-time CLDE teachers.  Even though 
most of the students were non-English 
speaking, they demonstrated increases in 
achievement. 
 

c. Mendez’s growth was 2.2 years and 
Prescott grew 2.1 years. 

 
d. We have met all the performance metrics 

for each of the partnership districts. 
 
e. Rachel Trice and Mary Lindimore asked 

questions concerning schools returning to 
their public school districts; for example:  
Ector College Prep. Supt. Craddock 
explained that the partnership/Coperni 
project is set up so that we turn the school 
around in three years and return it to the 
district at the end of that time.  

 

Performance outcomes 10 min. 

V. Quarter 5 Update – Jessica Lopez reported the 
following: 

a. AAL – 220 students (25% of student 
enrollment) 

b. C3 – 105 students (30% of student 
enrollment) 

c. Doors are open from 7:00am to 4:00pm 
d. Parnell (Jasper, TX), our newest school, 

has over 100 students registered for 
Quarter 5. 

e. Rachel Trice requested the % of students 
who had to attend because of growth and 
attendance and those who wanted 
enrichment.  Supt. Craddock will provide 
the information at the next Board meeting. 

f. 98% of summer school teachers are TFS 
teachers. They receive $6,000 for the 
summer. 
 

Finance 5 min. 
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VI. AAL and transitioning to CSI Update – Supt. 
Craddock stated that everything is on track as 
planned.  We do have an MOU with Aurora public 
schools to transfer student records. 

 

Strategy 5 min. 

VII. Update on personnel and recruitment – Jessica 
Lopez: 

a. Staffing vacancies   
AAL is 90% staffed. 
C3 is 92% staffed. 

b. Asst. Principal, Patrick Hellman moved to 
Beaumont as an asst. principal and 2nd 
grade teacher, Eileen Doolan, moved to C3 
as an asst. principal. 
 

Human resources 5 min. 

VIII. Student enrollment and recruitment – Jessica 
Lopez: 

a. C3 is on track to enroll 393 students; AAL is 
on track to enroll 843. 

b. Recruitment efforts will occur throughout 
the summer. 

 

Strategy 5 min. 

IX. Vacating East Campus Update: 
a. Will be vacating next Friday, June  
b. Has been a smooth transition from the 

owner of East Campus. 
 

Performance Outcomes 10 min. 

X. Request approval of the 24-25 budgets – Kerri 
Holt presented: 

a. 73% (68% was spent on instructional 
personnel (teachers)/5% on school based 
leadership and office support. 

b. 10% was spent on school-based services. 
c. Approval of budget 

Motion: Mary Lindimore 
Seconded: Helen Morgan 
Two appropriation resolutions required by 
the State needed approval. 
Approval for AAL -  
Motion: Helen Morgan 
Seconded:  Mary Lindimore 
Approval for C3 -  
Motion: Helen Morgan 
Seconded: Mary Lindimore  
 
 

Finance 10 min. 

XI. Request approval of the TFS-CO Board reporting 
schedule for 2024-2025 school year 
Motion:  Rachel Trice 
Seconded: Mary Lindimore  

Governance 3 min. 
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XII. Executive Session to discuss personnel matters - 
entered at 1:52pm; session included Jessica 
Lopez 
Motion:  Helen Morgan 
Seconded: Mary Lindimore 
Exited executive session at 2:11pm and meeting 
was adjourned at 2:12pm. 
Motion to adjourn:  Helen Morgan 
Seconded:  Mary Lindimore  
 

Human Resources TBD 

XIII. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – June 2024 
2. Board Minutes – April 2024 
3. NWEA Results 
4. Dibles Results 
5. Board Reporting Calendar for 2024-2025 
6. Policies: Student Search, Crisis Management, Dress Code, Gang Related Activities 
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TFS-CO Subsidiary Board Meeting 
Agenda – 15 August 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the August 2024 agenda 
b. Approval of minutes for June 2024 meeting 
c. Approval of following policies: Student Non-

Legal Name Change, Title IX, Grievance 
Policy, Non-Discrimination Policy, Non-
Discrimination Notice, and Investigation of 
Harassment and Discrimination Policy 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Start of the School Year 
b. CMAS data update, if released 

Performance outcomes 15 min. 

V. Update on personnel and recruitment Human resources 5 min. 
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a. Staffing vacancies 

VI. Student enrollment and recruitment Strategy 5 min. 

VII. Request approval of the revised 24-25 Academic 
Calendar Finance 5 min. 

VIII. Next Meeting is scheduled for 17 October 2024 for 
an in-person meeting Governance 5 min. 

IX. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – August 2024 
2. Board Minutes – June 2024 
3. CMAS Results 
4. Revised Academic Calendar for 2024-2025 
5. Policies for Consent Agenda 
6. Board Calendar 



DRAFT 

 
TFS-CO Subsidiary Board Meeting  

Minutes – 15 August 2024  

1:00 p.m. to 2:00 p.m. – Virtual  

https://us06web.zoom.us/j/6764249224?omn=82650728113		
This Board meeting will be held virtually with the link provided above. The public is welcome to  
view the meeting live by joining the Zoom meeting (link included above). The Board welcomes  
input and questions from the community. Should a member of the public wish to provide input  
or notify the Board of a concern, he/she should send an email to the Board at  
board@thirdfuture.org. All emails sent to the Board at that address and prior to 48 hours before  
the start of the Board meeting will be disseminated to the Board prior to the next scheduled  
Board meeting.  

Attendees: Zach Craddock, Patrick Mills, Pam Robinson, Dr. Elizabeth Domangue, Jessica 
Lopez, Helen Morgan, Rachel Trice, Whitney Nichols and Dr. Shirley Miles, Mary Lindimore, 
Ann’s iPhone 

 

TFS-CO Board Agenda 

Agenda Item  Time Use Tracker  Estimated   
Time 

I. Call to Order at 1:00 pm Other  1 min. 

II. Public Comments - none registered  Synergy and Teamwork  2 min. each   
up to 30 min. 

III. Consent Agenda  
a. Approval of the August 2024 agenda  
b. Approval of minutes for June 2024 
meeting  
c. Approval of following policies: Student 
Non Legal Name Change, Title IX, 
Grievance Policy, Non-Discrimination Policy, 
Non Discrimination Notice, and Investigation 

Systems and Processes  1 min. 



of Harassment and Discrimination Policy 
● Zach Craddock asked the board 

to review and approve these 
policies per the Colorado law.  

Motion: Helen Morgan  
Second: Rachel Trice and Patrick Mills 

IV. Update on instruction/assessment (successes 
and  areas for improvement)  

a. Start of the School Year  
● Zach and the Directors discussed the 

start of the school year.  
● Colorado schools had a smooth and 

solid opening for 24-25. Overall grade: 
solid B for opening of both AAL and C3.  

b. CMAS data update, if released 
● CMAS was released 48 hours ago and 

we have raw data. We will break that 
down over the next two weeks and 
share that data.  

Performance outcomes  15 min. 

V. Update on personnel and recruitment  Human resources  5 min. 

 
 

1  
a. Staffing vacancies 

● Dr. Domangue gave an update on AAL 
staffing. A few positions need to be 
filled, from last-minute resignations. C3 
is 100% staffed.  

● As a reminder, TFS does not utilize 
substitute teachers.  

  

VI. Student enrollment and recruitment  
 
Jessica Lopez gave an update on enrolment 
numbers:   

a. AAL - 862 active students on track to hit 
enrollment  

b. C3 - 382 active students, slightly lower than we 
projected. C3 will still make their budget and we 
will not have to adjust staffing.  

c. Patrick Mills asked about the loss of students at 
C3. The loss of students at C3 due to moving 
out of the city or no social promotion (small 
handful).  

d. The board also discussed the issues at Citadel 
Mall with the military ban. 

e. TFS did secure a grant from Charter School 
Growth fund for year-round recruitment. We are 

Strategy  5 min. 



working with a student recruitment firm. This 
will be for an additional $50,000 and will be 
used for AAL, C3, and Prescott. 

f. The increase at AAL of 60-70 students in one 
year is a big deal and we want to highlight the 
work the AAL team has done to accomplish 
this.  

VII. Request approval of the revised 24-25 
Academic Calendars 

a. Zach Craddock presented the proposed 
revised 24-25 Academic Calendar. Give staff 
the week of Thanksgiving off. Not having the 
week off has negatively impacted ADA in TX. 
Creating a challenge for our staff and 
childcare during that time.  

b. We will still have 184 days of instruction, 
which is much higher than other districts. And 
we do not close for inclement weather.  

Motion: Patrick Mills 
Second: Helen Morgan 

Finance  5 min. 

VIII. Next Meeting is scheduled for 17 October 2024 
for  an in-person meeting  

a. Discuss having this meeting at one of our two 
Colorado campuses.  

b. The board decided to hold the in-person 
meeting at Coperni 3 on October 17, 2024, 
from 1:00 - 2:00 pm. 

c. Board members are welcome to come early for 
an instructional walk.   

Governance  5 min. 

IX. Adjourn at 1:26 pm  
Motioned: Patrick Mills 
Second: Helen Morgan 

Other  1 min. 

 
 

Documents:  

1. Board Agenda – August 2024  
2. Board Minutes – June 2024  
3. CMAS Results (not yet available)  
4. Revised Academic Calendar for 2024-2025  
5. Policies for Consent Agenda  
6. Board Calendar 
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TFS-CO Subsidiary Board Meeting 
Agenda – 17 October 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  In-Person and Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held in-person (755 Citadel Drive West, Colorado Springs) and 
virtually with the link provided above. The public is welcome to view the meeting live by joining 
the Zoom meeting (link included above).  The Board welcomes input and questions from the 
community.  Should a member of the public wish to provide input or notify the Board of a 
concern, he/she should send an email to the Board at board@thirdfuture.org.  All emails sent to 
the Board at that address and prior to 48 hours before the start of the Board meeting will be 
disseminated to the Board prior to the next scheduled Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the October 2024 agenda 
b. Approval of minutes for the August 2024 

meeting 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
b. SPF Ratings 

Performance outcomes 15 min. 

V. Update on personnel and recruitment 
a. Staffing vacancies Human resources 5 min. 

VI. Student enrollment and recruitment Strategy 5 min. 

VII. Update on Expansion Strategy 5 min. 
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VIII. Update on sale of Coperni 2 Finance 5 min. 

IX. Next Meeting is scheduled for 21 November 2024 
for a Zoom meeting Governance 5 min. 

X. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – October 2024 
2. Board Minutes – August 2024 
3. SPF Ratings 
4. Board Calendar 
5. Spot Data 
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TFS-CO Subsidiary Board Meeting 
Minutes – 17 October 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  In-Person and Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held in-person (755 Citadel Drive West, Colorado Springs) and 
virtually with the link provided above. The public is welcome to view the meeting live by joining 
the Zoom meeting (link included above).  The Board welcomes input and questions from the 
community.  Should a member of the public wish to provide input or notify the Board of a 
concern, he/she should send an email to the Board at board@thirdfuture.org.  All emails sent to 
the Board at that address and prior to 48 hours before the start of the Board meeting will be 
disseminated to the Board prior to the next scheduled Board meeting. 
 
Attendees: Zach Craddock, Patrick Mills, Helen Morgan, Kerri Holt, Jessica Lopez, Dr. 
Elizabeth Domangue, Rachel Trice, and Whitney Nichols. 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  
Call to order at 1:03pm  Other 1 min. 

II. Public Comments 
No public comments Synergy and Teamwork 2 min. each 

up to 30 min. 
III. Consent Agenda 

a. Approval of the October 2024 agenda 
b. Approval of minutes for the August 2024 

meeting 
Motion to approve by Helen Morgan, seconded by 
Rachel Trice  

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
Performance outcomes 15 min. 
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• Zach Craddock reviewed spot observation data 
with the board. 

Elizabeth Domangue discussed the self-observation 
from the last PD Day. As well as the CO teacher 
selection for the last PD day. 
Spot data is sent out every Saturday, this supports key 
action number one.  

b. SPF Ratings 
• Zach Craddock reviewed the 2024 Preliminary 

School performance framework for the CO 
schools (state report card). 

• C3 received 68.2/100, they are still at the 
highest level of performance.  

• AAL received 62.8/100, they stayed at 
performance.  

• Both campuses hit 99% in participation. 
V. Update on personnel and recruitment 

a. Staffing vacancies 
• No core content vacancies at both Colorado 

schools. Teacher apprentices serve as subs if 
core content teachers are out.  

• Colorado is typically easier for hiring as our 
schools are in metropolitan areas. 

• AAL had a retention rate of 86%. C3 is a bit 
more challenging because of military families.  

• Colorado base salaries will increase by 3% for 
next year to stay competitive with surrounding 
districts (for example: Cherry Creek Schools)  

Human resources 5 min. 

VI. Student enrollment and recruitment 
• Jessica Lopez gave an update on October 

count numbers for Colorado schools. 
• AAL: 850 (25 students lower than projected) 

they will make their budget. Up from 777 from 
last year  

• C3: 367 (contributing factors: safety issues at 
mall – but now there is 24/7 security) already 
right-sized, so they will still make their budget. 

• Grant from CSGF to work with Mariposa 
Agency – enrollment for next year has already 
opened and started. 

• Based on Census data we should see big jump 
in kinder for 26/27. 

Strategy 5 min. 

VII. Update on Expansion 
• Four big expansion events coming up in TX 

and LA.  
• Colorado turnaround is not a focus.  
• Tour next week with state of LA.  
• TFS Showcase in Beaumont, TX. 
• Nov. 21 stakeholder visit in LA.  

Strategy 5 min. 
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• Dec. 12 visit to Austin, TX with San Antonio  
• The board asked about the possible chance of 

doing a high school. Craddock said there could 
be a possibility in the future. 

VIII. Update on sale of Coperni 2 
• Jessica Lopez gave an update on the sale of 

Coperni 2. 
• Engaged with ARC of Pikes Peak. Goal is to 

get under contract in the next few weeks and 
be under contract before the holidays. 

Finance 5 min. 

IX. Next Meeting is scheduled for 21 November 2024 
for a Zoom meeting 
• Calendar invite and packet will be sent out. 

Governance 5 min. 

X. Adjourn 
Meeting adjourned at 2:10pm Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – October 2024 
2. Board Minutes – August 2024 
3. SPF Ratings 
4. Board Calendar 
5. Spot Data 
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TFS-CO Subsidiary Board Meeting 
Agenda – 21 November 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of the November 2024 agenda 
b. Approval of minutes for the October 2024 

meeting 

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
Performance outcomes 15 min. 

V. Update on personnel and recruitment 
a. Staffing vacancies Human resources 5 min. 

VI. Student enrollment and recruitment Strategy 5 min. 

VII. Finance update 
a. Tabor Reserves for C3 Strategy 10 min. 
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VIII. Update on sale of Coperni 2 Finance 5 min. 

IX. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – November 2024 
2. Board Minutes – October 2024 
3. Spot Data 
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TFS-CO Subsidiary Board Meeting 
Minutes – 17 October 2024 

 
 
 

1:00 p.m. to 2:00 p.m.  –  In-Person and Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113	
 

This Board meeting will be held in-person (755 Citadel Drive West, Colorado Springs) and 
virtually with the link provided above. The public is welcome to view the meeting live by joining 
the Zoom meeting (link included above).  The Board welcomes input and questions from the 
community.  Should a member of the public wish to provide input or notify the Board of a 
concern, he/she should send an email to the Board at board@thirdfuture.org.  All emails sent to 
the Board at that address and prior to 48 hours before the start of the Board meeting will be 
disseminated to the Board prior to the next scheduled Board meeting. 
 
Attendees: Zach Craddock, Patrick Mills, Helen Morgan, Kerri Holt, Jessica Lopez, Dr. 
Elizabeth Domangue, Rachel Trice, and Whitney Nichols. 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  
Call to order at 1:03pm  Other 1 min. 

II. Public Comments 
No public comments Synergy and Teamwork 2 min. each 

up to 30 min. 
III. Consent Agenda 

a. Approval of the October 2024 agenda 
b. Approval of minutes for the August 2024 

meeting 
Motion to approve by Helen Morgan, seconded by 
Rachel Trice  

Systems and Processes 1 min. 

IV. Update on instruction/assessment (successes and 
areas for improvement) 

a. Spot Data 
Performance outcomes 15 min. 
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• Zach Craddock reviewed spot observation data 
with the board. 

Elizabeth Domangue discussed the self-observation 
from the last PD Day. As well as the CO teacher 
selection for the last PD day. 
Spot data is sent out every Saturday, this supports key 
action number one.  

b. SPF Ratings 
• Zach Craddock reviewed the 2024 Preliminary 

School performance framework for the CO 
schools (state report card). 

• C3 received 68.2/100, they are still at the 
highest level of performance.  

• AAL received 62.8/100, they stayed at 
performance.  

• Both campuses hit 99% in participation. 
V. Update on personnel and recruitment 

a. Staffing vacancies 
• No core content vacancies at both Colorado 

schools. Teacher apprentices serve as subs if 
core content teachers are out.  

• Colorado is typically easier for hiring as our 
schools are in metropolitan areas. 

• AAL had a retention rate of 86%. C3 is a bit 
more challenging because of military families.  

• Colorado base salaries will increase by 3% for 
next year to stay competitive with surrounding 
districts (for example: Cherry Creek Schools)  

Human resources 5 min. 

VI. Student enrollment and recruitment 
• Jessica Lopez gave an update on October 

count numbers for Colorado schools. 
• AAL: 850 (25 students lower than projected) 

they will make their budget. Up from 777 from 
last year  

• C3: 367 (contributing factors: safety issues at 
mall – but now there is 24/7 security) already 
right-sized, so they will still make their budget. 

• Grant from CSGF to work with Mariposa 
Agency – enrollment for next year has already 
opened and started. 

• Based on Census data we should see big jump 
in kinder for 26/27. 

Strategy 5 min. 

VII. Update on Expansion 
• Four big expansion events coming up in TX 

and LA.  
• Colorado turnaround is not a focus.  
• Tour next week with state of LA.  
• TFS Showcase in Beaumont, TX. 
• Nov. 21 stakeholder visit in LA.  

Strategy 5 min. 
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• Dec. 12 visit to Austin, TX with San Antonio  
• The board asked about the possible chance of 

doing a high school. Craddock said there could 
be a possibility in the future. 

VIII. Update on sale of Coperni 2 
• Jessica Lopez gave an update on the sale of 

Coperni 2. 
• Engaged with ARC of Pikes Peak. Goal is to 

get under contract in the next few weeks and 
be under contract before the holidays. 

Finance 5 min. 

IX. Next Meeting is scheduled for 21 November 2024 
for a Zoom meeting 
• Calendar invite and packet will be sent out. 

Governance 5 min. 

X. Adjourn 
Meeting adjourned at 2:10pm Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – October 2024 
2. Board Minutes – August 2024 
3. SPF Ratings 
4. Board Calendar 
5. Spot Data 


