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TFS-TX Board Meeting
Agenda — 17 January 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
January 17, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 809 West Clements
Street, Odessa, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Es:!_mated
ime
I. Callto Order Other 1 min.
. 2 min. each
Il.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for November 2023
IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. NWEA Results Performance outcomes 15 min.
b. Dibels Results
c. Update on Action Plan Goals/Metrics
V. Update on ECP and next steps Strategy 5 min.
VI. Student Enroliment Strategy 5 min.
VIl. Update on personnel and recruitment Human resources 5 min.
VIIl. Update on TFS expansion plans .
a. Expansion for 24-25 Strategy S min.



https://tinyurl.com/tfs-texas

IX. Board school safety training (SBOE - School

Safety Training - TEA Learn) Governance 2 min.
X. TFS-TX Board reporting schedule for 2023-2024

school year; next meeting is 20 March, 2024. G .

. . L2 . . overnance 3 min.

Discuss in-person meeting in Beaumont in Spring

2024
XI. Adjourn Other 1 min.

Documents:

1. Board Agenda — January 2024

2. Board Minutes — November 2023

3. Assessment Data, PowerPoint

4. Action Plan Update, Excel Document



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Minutes — 17 January 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
January 17, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 809 West Clements
Street, Odessa, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/1/6764249224?20mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at

least two hours prior to the meeting.

Attendance: Conrad Coleman, Sarah Arrambide, Kerri Holt, Michelle Moore, Martina Van
Nordan, Zach Craddock, Nicole Gabriel, Jill McCall, Titus Johnson, Whitney Nichols, Shirley

Miles, Jessica Lopez, and Brandon Thurston

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estl_mated
Time
I. Call to Order: meeting called to order at 11:01 AM | Other 1 min.
II.  Public Comments- — no public comments were S 2 min. each
. ynergy and Teamwork :
registered up to 30 min.
lll. Consent Agenda
a. Approval of agenda
b. Approval of minutes for November 2023- no | Systems and Processes 1 min.
minutes because there was not a
November 2023 meeting
IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. NWEA Results Performance outcomes 15 min.
b. Dibels Results
c. Update on Action Plan Goals/Metrics



https://us06web.zoom.us/j/6764249224?omn=85797440343
https://tinyurl.com/tfs-texas

Zach Craddock shared the NWEA and
Dibels MOY results for each campus.
Average Weighted Growth overall was
0.85, which is a tenth of a point higher than
last year. Focusing on where there was no
to little growth.

Update on ECP and next steps -

Zach Craddock shared that TFS is working with
ECISD for a smooth transition back to the district.
Mr. Craddock is meeting with ECP staff on
January 25" to provide them with the next steps
and job possibilities at other TFS schools.

Strategy

5 min.

VI

Student Enrollment — Zach Craddock shared the
student enrollment names for each campus. No
issues at this time.

Strategy

5 min.

VII.

Update on personnel and recruitment — Zach
Craddock shared that the TFS staff will be
attending Job Fairs in the Spring to recruit.

Human resources

5 min.

VIII.

Update on TFS expansion plans
a. Expansion for 24-25
Should have more to report at next board
meeting, if State Accountability ratings are
released.

Strategy

5 min.

Board school safety training (SBOE - School
Safety Training - TEA Learn)

Governance

2 min.

TFS-TX Board reporting schedule for 2023-2024
school year; next meeting is 20 March, 2024.
Discuss in-person meeting in Beaumont in Spring
2024

Agreed to in-person meeting in April

Governance

3 min.

XL

Adjourn at 11:29 AM

Other

1 min.

Documents:

3.

Board Agenda — January 2024
Board Minutes — November 2023
Assessment Data, PowerPoint
Action Plan Update, Excel Document



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Agenda — 20 March 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
March 20, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 809 West Clements
Street, Odessa, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Es:!_mated
ime
I. Callto Order Other 1 min.
. 2 min. each
Il.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for January 2024

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data Performance outcomes 15 min.
b. State Assessment
c. Finishing the year strong

V. Update on Staffing Strategy 5 min.

VI. Student Enroliment Strategy 5 min.

VIl. Update on Jasper ISD/Parnell Elementary

. Performance outcomes 5 min.
Expansion

VIII. Quarter 5 Update Performance outcomes 5 min.



https://tinyurl.com/tfs-texas

IX.

Update on personnel and recruitment

Human resources

5 min.

X.

Request approval of 2024-2025 TX academic
calendars

Governance

5 min.

X1

Board school safety training (SBOE - School
Safety Training - TEA Learn)

Governance

2 min.

XIl.

TFS-TX Board reporting schedule for 2023-2024
school year; next meeting is 17 April 2024.
Discuss in-person meeting in Beaumont in Spring
2024

Governance

3 min.

XIII. Adjourn

Other

1 min.

Documents:

1

2
3.
4

Board Agenda — March 2024
Board Minutes — January 2024
Academic Calendars

Spot Data



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Minutes — 20 March 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
March 20, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 809 West Clements
Street, Odessa, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Conrad Coleman, Blake Roach, Dorothy Reyes, Sarah Arrambide, Kerri Holt,
Michelle Moore, Nicole Gabriel, Jill McCall, Whitney Nichols, Shirley Miles, Jessica Lopez,
and Brandon Thurston

TFS-TX Board Agenda
Agenda Item Time Use Tracker Es:!_mated
ime
I.  Call to Order: meeting called to order at 0 .
ther 1 min.
11:04 a.m.
Il.  Public Comments — no public comments were 3 2 min. each
: ynergy and Teamwork .
registered up to 30 min.

[ll. Consent Agenda
a. Approval of agenda
b. Approval of minutes for January 2024 Systems and Processes 1 min.
Motion to approve by Dorothy Reyes, second
by Blake Roach

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data — Dr. Miles shared that all admin
do 10 spots per week. She showed the
March 4-8 Summary Spot Data Charts for
each campus.

Performance outcomes 15 min.



https://tinyurl.com/tfs-texas

b. State Assessment — Dr. Miles shared we
are still waiting on last year’s scores
because of the state/district law suit.

c. Finishing the year strong

Update on Staffing — Dr. Miles shared that 97% of
staff are planning to return for 24-25 school year
based off of Staff Intent to Return Forms. Ector
College Prep staff have been given the
opportunity to work at other TFS campuses where
positions are available.

Strategy

5 min.

VI. Student Enroliment — No expected changes at this
time.

Strategy

5 min.

VIl. Update on Jasper ISD/Parnell Elementary
Expansion — Dr. Thurston shared his excitement
about the Ector College Prep staff selected to
transfer to Parnell Elementary.

Performance outcomes

5 min.

VIIl. Quarter 5 Update — Dr. Miles shared parents and
students will start receiving notifications on April 1,
2024.

Performance outcomes

5 min.

IX. Update on personnel and recruitment — in
progress

Human resources

5 min.

Request approval of 2024-2025 TX academic
calendars — Ms. Lopez shared how the calendars
we created.

Motion to approve by Dorothy Reyes, second by
Blake Roach

Governance

5 min.

XlI. Board school safety training (SBOE - School
Safety Training - TEA Learn)

Governance

2 min.

Xll. TES-TX Board reporting schedule for 2023-2024
school year; next meeting is 17 April 2024.
Discuss in-person meeting in Beaumont in Spring
2024

Governance

3 min.

XIll. Adjourn at 11:30 a.m.

Other

1 min.

Documents:

1. Board Agenda — March 2024
2. Board Minutes — January 2024
3. Academic Calendars

4. Spot Data



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Agenda — 17 April 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 17, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 3525 Cleveland Street,
Beaumont, TX 77703, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Es:!_mated
ime
I. Callto Order Other 1 min.
. 2 min. each
Il.  Public Comments Synergy and Teamwork Up to 30 min.
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for March 2024
IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data .
b. NWEA Testing Performance outcomes 15 min.
c. Dibels Testing
d. Network Action Plan, 2024-2025
V. Update on Staffing
a. Recruitment Strate 5 min
b. Non-Renewals 9y '
c. TFS Teacher Core
VI. Student Enroliment Update Strategy 5 min.



https://tinyurl.com/tfs-texas

VIl. Update on Jasper ISD/Parnell Elementary
Expansion

Performance outcomes

5 min.

VIII. Quarter 5 Update
a. Lamar Elementary
b. Mendez Middle School
c. Parnell Elementary
d. Jones Clark Elementary
e. Smith Middle School

Performance outcomes

5 min.

IX. Board school safety training (SBOE - School
Safety Training - TEA Learn)

Governance

2 min.

X. TFS-TX Board reporting schedule for 2023-2024
school year; next meeting is 19 June 2024.

Governance

3 min.

XI. Adjourn

Other

1 min.

Documents:

Board Agenda — April 2024
Board Minutes — March 2024
Spot Data

2024-2025 Network Action Plan
Quarter 5 Planning Document

abrowbd-~



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Minutes — 17 April 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 17, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 3525 Cleveland Street,
Beamont, TX 77703, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Conrad Coleman, Zach Craddock, Martina Van Norden, Blake Roach, Dorothy
Reyes, Sarah Arrambide, Kerri Holt, Michelle Moore, Nicole Gabriel, Jill McCall, Whitney
Nichols, Shirley Miles, Jessica Lopez, and Brandon Thurston

TFS-TX Board Agenda

Agenda Iltem

Time Use Tracker

Estimated
Time

Call to Order: meeting called to order at
11:02 a.m.

Other

1 min.

Public Comments: no public comments were
registered

Synergy and Teamwork

2 min. each
up to 30 min.

Consent Agenda
a. Approval of agenda
b. Approval of minutes for March 2024
Motion to approve by Dorothy Reyes, second
by Blake Roach

Systems and Processes

1 min.

Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data: Directors share and review spot
data weekly with principals.
b. NWEA Testing: Dr. Thurston shared an
overview of the NWEA assessment.

Performance outcomes

15 min.



https://tinyurl.com/tfs-texas

c. Dibels Testing: Dr. Thurston shared an
overview of the Dibels assessment.

d. Network Action Plan, 2024-2025: Dr. Miles
reviewed and explained the key actions for
next year.

V. Update on Staffing
a. Recruitment
b. Non-Renewals
c. TFS Teacher Core

Dr. Thurston shared an overview of the hiring Strategy 5 min.
and recruiting of staff (examples- post jobs of
social media, attending job fairs, and Teacher
Core are some examples).
VI. Student Enroliment Update: Directors shared .
. . Strategy 5 min.
enrollment information.
VII. Update on Jasper ISD/Parnell Elementary Performance outcomes 5 min.
Expansion
VIII. Quarter 5 Update
a. Lamar Elementary
b. Mendez Middle School
c. Parnell Elementary
d. Jones Clark Elementary Performance outcomes 5 min
e. Smith Middle School :
Dr. Thurston shared an overview of Quarter 5.
Students who have not demonstrated sufficient
academic growth or who had excessive absences are
required to attend Quarter 5.
IX. Board school safety training (SBOE - School Governance 2 min
Safety Training - TEA Learn) )
X. TFES-TX Board reporting schedule for 2023-2024 Governance 3 min
school year; next meeting is 19 June 2024. '
XI. Adjourn at 11:36 a.m. Other 1 min.

Documents:

1. Board Agenda — April 2024

2. Board Minutes — March 2024

3. Spot Data

4. 2024-2025 Network Action Plan
5. Quarter 5 Planning Document



https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training
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TFS-TX Board Meeting
Agenda — 19 June 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
June 19, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for April 2024
IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. NWEA Results Performance outcomes 15 min.
b. Dibels Results
c. STAAR Results, if released
V. Update on Staffing .
a. Recruitment Sy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VII. Request Approval of the 24-25 Budgets Finance 15 min.
VIIl. Update on Jasper ISD/Parnell Elementary Performance outcomes 5 min.
Expansion



https://tinyurl.com/tfs-texas

Quarter 5 Update
a. Lamar Elementary
b. Mendez Middle School
c. Parnell Elementary
d. Jones Clark Elementary
e. Smith Middle School

Performance outcomes

5 min.

Board Training with TEA

Governance

2 min.

XL

Request approval of the TFS-TX Board reporting
schedule for 2024-2025 school year

Governance

3 min.

XIl.

Executive Session to discuss personnel matters

Governance

TBD

X1

Adjourn

Other

1 min.

Documents:

abkrowbd -~

Board Agenda — June 2024
Board Minutes — April 2024
NWEA Data

Dibels Data

STAAR Data, if released
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TFS-TX Board Meeting
Minutes — 19 June 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 17, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 3525 Cleveland Street,
Beamont, TX 77703, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Conrad Coleman, Zach Craddock, Martina Van Norden, Blake Roach, Dorothy
Reyes, Sarah Arrambide, Kerri Holt, Nicole Gabriel, Jill McCall, Whitney Nichols, Shirley
Miles, Brett Shipp, Jessica Lopez, and Brandon Thurston

TFS-TX Board Agenda

Agenda Iltem

Time Use Tracker

Estimated
Time

Call to Order: meeting called to order at
11:04 a.m.

Other

1 min.

Public Comments: no public comments were
registered

Synergy and Teamwork

2 min. each
up to 30 min.

Consent Agenda
a. Approval of agenda
b. Approval of minutes for April 2024
Motion to approve by Dorothy Reyes, second
by Blake Roach

Systems and Processes

1 min.

Update on Instruction/Assessment (successes
and areas for improvement)
a. NWEA Results — Mr. Craddock reported
NWEA EQY results for all schools. TFS
Network EQY Growth was 1.58.

Performance outcomes

15 min.



https://tinyurl.com/tfs-texas

b. Dibels Results — Mr. Craddock reported
EQY Dibel results for all schools.

c. STAAR Results, if released — Should
receive final results in August 2024

Update on Staffing
a. Recruitment
Directors shared each campus percent staffed.

Strategy

5 min.

VL.

Student Enroliment Update

Directors shared enroliment numbers for each
campus. Mr. Craddock is working with AISD to
increase enrollment numbers for Mendez.

Strategy

5 min.

VIL.

Request Approval of the 24-25 Budgets

Kerri Holt presented the budgets for the seven
Texas schools for the 24-25 school year. 90% or
more of funds dedicated to school-based
operations.

Motion to approve by Dorothy Reyes, second by
Blake Roach

Finance

15 min.

VIII.

Update on Jasper ISD/Parnell Elementary
Expansion

Mr. Craddock and Dr. Thurston shared an update
on building and staff readiness.

Performance outcomes

5 min.

Quarter 5 Update
a. Lamar Elementary
b. Mendez Middle School
c. Parnell Elementary
d. Jones Clark Elementary
e. Smith Middle School
Mr. Craddock shared an overview on Q5. It is
offered to all students and required for students
with poor attendance and poor academic
performance. Started on June 19th and ends
on July 19™.

Performance outcomes

5 min.

Board Training with TEA — must complete 1 hour
training

Governance

2 min.

XL

Request approval of the TFS-TX Board reporting
schedule for 2024-2025 school year

Mr. Craddock will send out the revised Board
reporting schedule that was discussed by board
members.

Motion to approve by Dorothy Reyes, second by
Martina Van Norden

Governance

3 min.

XIl.

Executive Session to discuss personnel matters:
Started at 11:45 and ended at 12:07 p.m. (Jessica
Lopez took minutes)

Governance

TBD

X1

Adjourn at 12:08 p.m.
Motion to approve by Dorothy Reyes, second by
Blake Roach

Other

1 min.




Documents:

Board Agenda — June 2024
Board Minutes — April 2024
NWEA Data

Dibels Data

STAAR Data, if released

akrwd-~



P/ I\
AR THIRD FUTURE
“"' CREATING TOMORROW'S SCHOOLS

W

DRAFT

TFS-TX Board Meeting
Agenda — 14 August 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
August 14, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

Agenda Item Time Use Tracker Estlmated

Time

I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for June 2024

IV. Update on Instruction/Assessment (successes
and areas for improvement)

a. Start of the School Year Performance outcomes 15 min.
b. TX Report Cards
V. Update on Staffing .
a. Vacancies to date Sy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VIl. Request Approval of the amended 24-25 Ei .
. inance 5 min.
Academic Calendar
VIIl. Update on Jasper ISD/Parnell Elementary and Performance outcomes 10 min.

Expansion



https://tinyurl.com/tfs-texas

Update on Admin and Teacher Professional
Development

Performance Outcomes

5 min.

Board Training with TEA

Governance

2 min.

XL

Board Meeting Schedule: next meeting is
scheduled for 16 October 2024. Discussion on in-
person meeting and possible locations

Governance

5 min.

XIl.

Adjourn

Other

1 min.

Documents:

akrowbd-~

Board Agenda — August 2024

Board Minutes — June 2024

Report Card Data, if released
Revised 24-25 Academic Calendar
Board Reporting Calendar/Schedule
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TFS-TX Board Meeting
Minutes — 14 August 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
August 14, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Conrad Coleman, Zach Craddock, Blake Roach, Sarah Arrambide, Dorothy
Reyes, Nicole Gabriel, Jill McCall, Whitney Nichols, Shirley Miles, Jessica Lopez, Brandon
Thurston, and Ann Eagleton

TFS-TX Board Agenda
. Estimated
Agenda Item Time Use Tracker Time
I.  Call to Order: The meeting called to order at _
. Other 1 min.
11:02 a.m.
II.  Public Comments - No public comments Synergy and Teamwork uszo'n?;g?nﬁE_
lll. Consent Agenda
a. Approval of agenda
b. Approval of minutes for June 2024 Systems and Processes 1 min.
Motion to approve by Sarah Arrambide, second by
Blake Roach
IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min
a. Start of the School Year '
All schools opened on time for 24-25.



https://tinyurl.com/tfs-texas

Mr. Craddock and the Directors gave an update on the
opening of all of the TX schools.

b. TX Report Cards
Mr. Craddock gave an update on anticipated report
cards for all TX schools.

V. Update on Staffing
a. Vacancies to date
Directors shared each campus's percent staffed.

Strategy

5 min.

VI. Student Enroliment Update
Directors shared enrollment numbers for each
campus.

Strategy

5 min.

VII. Request Approval of the amended 24-25
Academic Calendar

Mr. Craddock presented amended academic calendars

and requested approval for changes (no school the

week of Thanksgiving, to align with partners), due to

negative ADA impact on Monday and Tuesday of that

week.

Motion to approve by Dorothy Reyes, second by Blake

Roach.

Finance

5 min.

VIII. Update on Jasper ISD/Parnell Elementary and
Expansion

Mr. Craddock and Ms. McCall shared an update on

building, staff readiness, and opening of TX unit

schools.

Performance outcomes

10 min.

IX. Update on Admin and Teacher Professional
Development

Mr. Craddock shared an update on the Admin and

Teacher PD held the week of July 10 and Teacher

Training held on July 22 & 23.

Performance Outcomes

5 min.

X. Board Training with TEA
Mr. Craddock will share more on the voluntary board
Zoom training sessions.

Governance

2 min.

Xl. Board Meeting Schedule: next meeting is
scheduled for 16 October 2024. Discussion on in-
person meeting and possible locations

The Next meeting will be held on October 16

tentatively at Mendez Middle School in Austin, TX.

Mr. Craddock also gave an update on TFS network

expansion.

Governance

5 min.

XIl. Adjourn at 11:34 a.m.
Motion to approve by Dorothy Reyes, second by Blake
Roach

Other

1 min.




Documents:

Board Agenda — August 2024

Board Minutes — June 2024

Report Card Data, if released
Revised 24-25 Academic Calendar
Board Reporting Calendar/Schedule

abkrowd -~
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TFS-TX Board Meeting
Agenda — 16 October 2024

11:00 a.m. to 12:00 p.m. CT — In-Person and Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
August 14, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 5106 Village Square
Drive, Austin, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

Consent Agenda
a. Approval of October agenda Systems and Processes 1 min.
b. Approval of minutes for August 2024

IV. Update on Instruction/Assessment (successes

and areas for improvement)

a. Spot Data Performance outcomes 15 min.
b. Professional Development/Instructional
Coaching
V. Update on Staffing .
a. Vacancies to date Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VII. Overview of TFS-TX 1882 Finance and General . :
. Finance 15 min.
Finance Update
VIII. Expansion Updates Strategy 5 min.



https://tinyurl.com/tfs-texas

TFS-TX Board Conflict of Interest Forms

Governance/Finance

2 min.

Update on TEA Investigation

Governance/Finance

10 min.

XL

Board Training-Finance Training Requested

Governance

5 min.

XIl.

Board Meeting Schedule: next meeting is
scheduled for 20 November 2024.

Governance

2 min.

X1

Adjourn

Other

1 min.

Documents:

akrowd-~

Board Agenda — October 2024
Board Minutes — August 2024

Spot Data

TFS-TX Budgets

Board Reporting Calendar/Schedule




P/ I\
AR THIRD FUTURE
“"' CREATING TOMORROW'S SCHOOLS

W

DRAFT

TFS-TX Board Meeting
Minutes — 16 October 2024

11:00 a.m. to 12:00 p.m. CT — In-Person and Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
August 14, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 5106 Village Square
Drive, Austin, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Attendance: Conrad Coleman, Zach Craddock, Blake Roach, Kerri Holt, Dorothy
Reyes, Nicole Gabriel, Jill McCall, Whitney Nichols, Shirley Miles, Jessica Lopez, Brandon
Thurston, Kim Parker, Sarah Terrell, Ann Eagleton, Karina Quesada, Lynn Davenport

TFS-TX Board Agenda
Agenda Iltem Time Use Tracker Es:!::;aeted

I.  Call to Order: The meeting was called to order at Other 1 min
11:00 am CST '

[I.  Public Comments — Sarah Terrell (Houston, TX) 2 min. each
Address Board about investigation: urge the board | Synergy and Teamwork up to ?;0 min
to read through the TEA investigation report. '

lll. Consent Agenda

a. Approval of October agenda
b. Approval of minutes for August 2024 Systems and Processes 1 min.

Motion approved by Dorothy Reyes, seconded by

Blake Roach.

IV. Update on Instruction/Assessment (successes
and areas for improvement)

a. Spot Data Performance outcomes 15 min.
e Zach Craddock reviewed spot data at a high
level.



https://tinyurl.com/tfs-texas

b. Professional Development/Instructional
Coaching
e Brandon Thurston reviewed the August
professional development. Shirley Miles also
spoke on the modeling of lessons from expert
teachers to help prep new teachers for the start
of the year.

V. Update on Staffing
a. Vacancies to date
e Craddock spoke about not having subs and
instead using teacher apprentices.
e Sam Houston: One kinder

Lamar: One first Sy 5 min.

e Smith: Principal (AP serving as interim), 6™
Science of Reading, 7" ELA

e Jones Clark: One prek and one first
Fehl Price: One 2/3 science and one 3/4 AOT

VI. Student Enrollment Update
Jessica Lopez gave update on enroliment at Texas
schools:

e Smith — 532

e Fehl Price — 374

e Jones Clark — 576

e Parnell - 370

e Mendez — 196 Strategy 5 min.

e Sam Houston — 487

e Lamar - 604

e Texas is providing classes for over 3200 TFS
students. Sam Houston still has waitlist for
early grades. The board asked about Mendez,

Austin ISD has seen a decrease in enroliment
across the entire district.
VII. Overview of TFS-TX 1882 Finance and General
Finance Update
e Zach Craddock gave clarification on the 1882 Fi .
. inance 15 min.
agreement, in Texas TFS operates as a
vendor. Enroliment numbers drives funding for
all schools.
VIII. Expansion Updates

e This year TFS TX has expanded into
Jasper/Parnell and this has been one of the
most successful expansion schools.

e TFS Showcase on November 14 in Beaumont Strategy 5 min
Texas to bring in new potential partners for '
expansion.

e Renewal contract for Sam Houston is pending
board approval. This would be for a three-year
contract.

IX. TFS-TX Board Conflict of Interest Forms Governance/Finance 2 min.




e Jessica Lopez reminded board members to

complete and sign the conflict-of-interest forms.

X. Update on TEA Investigation
e Zach Craddock reviewed the main point of the

TEA investigation closure letter. Thanked the Governance/Finance 10 min.
team for going through the investigation.
Xl. Board Training-Finance Training Requested
e Craddock is looking into general training and
finance training for the board. Governance 5 min.
e The board requested an updated org chart and
a binder.
XIl. Board Meeting Schedule: next meeting is
scheduled for 20 November 2024 (Zoom meeting).
XIll. Agenda amended
¢ Go into executive session by Conrad Coleman
to discuss legal items, seconded by Blake
Roach. All board members approved to go into
executive session. )
e Executive Session Attendance: Board and TFS Governance 2 min.
Administrative Staff
¢ Moved to Executive Session at 11:36 am CST
e Conrad Coleman motioned to end the
Executive Session and Blake Roach seconded
e Executive Session ended at 11:40 am CST, no
action was taken
XIV.Adjourn
Motion to approve by Conrad Coleman, second by Other 1 min

Blake Roach
Adjourned at 11:42 am CST

Documents:

1. Board Agenda — October 2024

2. Board Minutes — August 2024

3. Spot Data

4. TFS-TX Budgets

5. Board Reporting Calendar/Schedule




P/ I\
AR THIRD FUTURE
“"' CREATING TOMORROW'S SCHOOLS

W

DRAFT

TFS-TX Board Meeting
Agenda — 20 November 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
November 20, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for October 2024

IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min.
a. Spot Observations

V. Update on Staffing Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VIl. Sam Houston Contract Extension Strategy 5 min.
VIIl. Mendez Middle School 1882 Agreement Strategy 5 min.
IX. Finance update Finance 10 min.



https://tinyurl.com/tfs-texas

X. Board Training with TEA Governance 2 min.
XIl.  Adjourn Other 1 min.
Documents:

1. Board Agenda — November 2024
2. Board Minutes — October 2024
3. Spot Data
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TFS-TX Board Meeting
Minutes — 20 November 2024

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
November 20, 2024, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Shirley Miles, Keri Holt, Jessica Lopez, Conrad Coleman, Whitney Nichols,
Dr. Brandon Thurston, Jill McCall, Blake Roach, Michael Garza, and Martina Van Norden

TFS-TX Board Agenda
. Estimated
Agenda Item Time Use Tracker Time
I. Callto Order at 11:02 am CST Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda — unanimously
approved by board Systems and Processes 1 min.
b. Approval of minutes for October 2024 —
unanimously approved by board

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Observations

Dr. Miles gave an update on the spot observations.
SRT is going on right now in the schools (these are
outside observers).

The SRT results will be available for the next board
meeting.

Performance outcomes 15 min.



https://tinyurl.com/tfs-texas

V. Update on Staffing

Dr. Miles gave an update on staffing. Core vacancies
are only at Jones Clark and Fehl-Price. Teacher
Apprentices are currently filling these positions until we
have full time teachers in these roles.

Some of these are resignations and some are
terminations.

Strategy

5 min.

VI. Student Enroliment Update

Jessica Lopez gave an update on

Cycle two is holding steady

One celebratory items — Highest ADA: 96.5%
We will share how cycle 3 look ins January.
Sam Houston has a waitlist for early grades

Strategy

5 min.

VIl. Sam Houston Contract Extension

Jessica Lopez gave an update on the Sam Houston
contract extension.

We are asking for a 3-year extension for Sam
Houston.

One thing that is different, is Midland ISD is changing
zoning, to increase capacity to 600 students.

Strategy

5 min.

VIII. Mendez Middle School 1882 Agreement

Austin ISD is putting 6 grade back into their middle
schools. We are on the AISD board agenda to add 6"
grade and we are asking for a one-year contract
extension.

If the AISD board does not approve adding six grade,
TFS will not request a contract extension because it is
challenging to run a school under 200 and still meet
our budget.

Strategy

5 min.

IX. Finance update

No major finance updates to budget.

Board should be anticipating new budget to approve in
January.

Not on agenda — expansion, but board asked for an
update.

Jessica Lopez gave an update on the showcase we
hosted on the 14"

On December 12, we will have another showcase
event in Austin, TX.

Finance

10 min.

X. Board Training with TEA

Governance

2 min.

Xl.  Adjourn — meeting adjourned at 11:20 am CST
Next Meeting is January 15" via Zoom
March meeting may be held at Parnell

Other

1 min.

Documents:

1. Board Agenda — November 2024
2. Board Minutes — October 2024
3. Spot Data




