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TFS-TX Board Meeting
Agenda — 15 January 2025

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
January 15, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for November 2024

IV. Update on Instruction/Assessment (successes
and areas for improvement)

a. NWEA Data Performance outcomes 15 min.

b. Dibels Data

c. Next Steps
V. Update on Staffing Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VII. Sam Houston Contract Extension Update Strategy 5 min.
VIIl. Mendez Middle School 1882 Agreement Update Strategy 5 min.



https://tinyurl.com/tfs-texas

Finance update: request for board approval of the

24-25 amended budgets Finance 10 min.
X. Board Training with TEA-discussion of possible
dates with Denise Pierce. Perhaps during Spring | Governance 2 min.
Parnell visit
XIl.  Adjourn Other 1 min.
Documents:

akrwd-~

Board Agenda — January 2025
Board Minutes — November 2024
Amended Budgets

NWEA Data

Dibels Data
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TFS-TX Special Called Board Meeting
Agenda — 25 February 2025

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Tuesday,
February 25, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 200 West
Louisiana Street, Midland, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estlmated
Time
I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.
lll. - Consent Agenda Systems and Processes 1 min.

a. Approval of agenda

IV. Request permission to move to an executive
session to discuss legal matters; closed session
consultation with legal counsel regarding SB 1882 | Governance TBD
agreements pursuant to Texas Government Code
Section 551.071

V. Possible Board action on matters discussed in

. . Governance 5 min.
executive session

VI. Adjourn Other 1 min.

Documents:


https://tinyurl.com/tfs-texas

1. Board Agenda — 25 February
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TFS-TX Board Meeting
Minutes — 15 January 2025

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
January 15, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Conrad Coleman, Kerri Holt, Jessica Lopez, Dorothy, Shirley
Miles, Lynn Davenport, Sarah Arrambide, Nicole Gabriel, Jill McCall, Whitney Nichols,
Martina Van Norden, Charisma Popillion, Brandon Thurston, Blake Roach, Ann Eagleton,
Shannon Allen, and Brett Shipp

TFS-TX Board Meeting Minutes

. Estimated

Agenda Item Time Use Tracker Time

I. Callto Order at 11:00 am CST Other 1 min.
. 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda — unanimously
approved by board Systems and Processes 1 min.
b. Approval of minutes for November 2024 —
unanimously approved by board

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. NWEA Data — Zach Craddock reviewed the
NWEA data for all TX schools. Sam

Performance outcomes 15 min.



https://tinyurl.com/tfs-texas

Houston has achieved almost as much
growth as they did last year within just four
months. Mendez Middle School was 2.07
years of growth in four months, but this
school is only two grades, so they typically
see high growth compared to other TFS
schools. Mr. Craddock discussed what we
will do with this data at each school to
support staff to improve and increase
student growth for the second half of the
academic year.

b. Dibels Data — Mr. Craddock discussed the
results of Dibles MOY data for TFS schools.
This data only applies to early grades as it's
an early literacy assessment.

c. Next Steps — Mr. Craddock reviewed the
Key Action Plan to see the results of the
audit of quality of instruction. He also
discussed the LSAE rubric and how the
data is looking at so far. This will be
reviewed and completed in May.

Update on Staffing

- Nicole Gabriel gave an update on staffing at
her campuses and they are full staffed.

- Dr. Brandon Thurston gave an update on
staffing at his schools. There is only on
Beaumont school that is not fully staffed at this
point.

Strategy

5 min.

VL.

Student Enroliment Update — Jessica Lopez gave
an update on student enroliment.

- Maintained enrollment and ADA.

- Averaging 5,300 students in Texas.

Strategy

5 min.

VIL.

Sam Houston Contract Extension Update — Mr.
Craddock gave an update on the Sam Houston
contract, the Midland ISD board voted to extend
the contract for three additional years.

Strategy

5 min.

VIII.

Mendez Middle School 1882 Agreement Update —
Mendez Middle School will now have 6" grade for
25/26. We are preparing for 6™ grade family
outreach and staffing.

Strategy

5 min.




IX.

Request for Targeted Improvement Plan (TIP) for
Parnell. — Mr. Craddock informed the board of the
TIP for Parnell and shared the presentation to
review.
- The board unanimously approved the Parnell
TIP
Request to approve to amend the MMS school
calendar — Mr. Craddock requested to amend the
MMS calendar to align the spring break with
Austin ISD. — The Board unanimously approved
the amended Mendez Middle School calendar.

Governance

10 min.

XL

Finance update: request for board approval of the

24-25 amended budgets

- Jessica Lopez reviewed the changes to the
budgets for each school. She spoke to the
changes as to why they were being made and
the impact.

- Mr. Craddock discussed what TFS-TX is doing
to accommodate any budget cuts.

- Mr. Craddock requested approval of the
amended budgets.

- The board unanimously voted to approve the
amended budgets.

Finance

10 min.

XIl.

Board Training with TEA-discussion of possible

dates with Denise Pierce. Perhaps during Spring

Parnell visit

- Mr. Craddock discussed the option of doing an
in-person training in the Spring with our
attorney. The board decided to handle this
offline and email directly about timing and
availability.

Governance

2 min.

X1

Request permission to enter into Executive

Session to discuss legal items.

- The board entered into Executive Session at
11:36

- The Executive Session ended at 11:53 am

Executive Session

1 min.

XIV.

Adjourn
- The meeting was adjourned at 11:54 am

Other

1 min.

Documents:

1.
2.

Board Agenda — January 2025
Board Minutes — November 2024




3. Amended Budgets
4. NWEA Data
5. Dibels Data
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TFS-TX Board Meeting
Agenda — 19 March 2025

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
March 19, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

Agenda Item Time Use Tracker Estlmated

Time

I. Call to Order Other 1 min.
] 2 min. each
II.  Public Comments Synergy and Teamwork up to 30 min.

lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for January 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data Performance outcomes 15 min.
b. Culture Survey
c. State Testing

V. Update on Staffing Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VII. Request approval of the 2025-2026 Academic G :
overnance 5 min.
Calendars



https://tinyurl.com/tfs-texas

VIII. Board Training with TEA-discussion of possible

dates with Denise Pierce. Perhaps during Spring | Governance 2 min.
Parnell visit
IX. Requ.est permission to enter into Executive Governance TBD
Session for Legal Matter
X. Adjourn Other 1 min.
Documents:

Board Agenda — March 2025
Board Minutes — January 2025
Spot Data

Culture Survey

Academic Calendars

akrwd-~




P/ 1\
AR THIRD FUTURE
“l" CREATING TOMORROW'S SCIHOOLS

DRAFT

TFS-TX Board Meeting
Minutes — 19 March 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
March 19, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Jessica Lopez, Blake Roach, Sarah Arrambide, Nicole
Gabriel, Dorothy Reyes, Whitney Nichols, Dr. Shirly Miles, Hector Santiago, Jill McCall, and
Brandon Thurston, and Ann Eagleton

TFS-TX Board Agenda
Agenda Item Time Use Tracker Es:!ir::]a:ed
I. Call to Order ot -
The meeting was called to order at 10:59 am er min.
II.  Public Comments )
Synergy and Teamwork z Tom\’s.(;a?nci: up

No public comments

lll. Consent Agenda
a. Approval of agenda
The agenda was unanimously approved Systems and Processes 1 min.
b. Approval of minutes for January 2025
The minutes were unanimously approved by the board

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data
270-280 spot observations a week. Total average 6.2

Performance outcomes 15 min.



https://tinyurl.com/tfs-texas

b. Culture Survey
We went with a company called Spark to compare to
other charter school networks in the country. Done is
December. Overall Positive Responses was 73.1%.
TFS scored in 80% of networks in the country.
This survey was conducted in December and the final
results were shared with staff.
Mr. Craddock went over the results and how staff felt
about the overall TFS culture.
The next survey will be on April 17 after PD to get
feedback from staff on what we can do better.

c. State Testing
We are ready for the upcoming state testing at all
Texas schools.

V. Update on Staffing
Nicole Gabriel gave an update: Fully staffed in the
premium basin

Brandon Thurston gave an update: In Beaumont, there | Strategy 5 min.
are a few vacancies and we will need to combine some
cohorts. We use LC and TA to support these
vacancies.
VI. Student Enroliment Update
Jessica Lopez gave an update: All of the TX schools
are maintaining their enrollment numbers. Strategy 5 min.
We are on track with the ADA to meet to budget that
the board approved.
VII. Request approval of the 2025-2026 Academic
Calendars
- Requested approval for the Austin area which
matches Austin ISD’s calendar
- The Midland schools calendar matches the
Midland ISD calendar
- Jasper's (Parnell) calendar matches up with the
Jasper ISD calendar. Governance 5 min.
- We will continue to have Thanksgiving week
off. The start of school will be on August 4th
because the 1st is a Friday. We will still have
184 academic days to close the achievement
- Blake voted to approve the calendar and
Dorothy seconded.
- The calendars were approved by the board
VIII. Board Training with TEA-discussion of possible
dates with Denise Pierce. Perhaps during Spring | Governance 2 min.

Parnell visit




Proposing alternative dates due to many board
members being unable to travel in April. The April
board meeting will be held virtually

IX. Request permission to enter into Executive
Session for Legal Matter
- The board entered into the executive session at

11:22 am Governance TBD
- The board ended the executive session at
11:30 am
X. Adjourn .
Other 1 min.

The board meeting adjourned at 11:31 am

Documents:

1. Board Agenda — March 2025
2. Board Minutes — January 2025
3. Spot Data

4. Culture Survey

5. Academic Calendars
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TFS-TX Board Meeting
Agenda — 16 April 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 16, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

Agenda Item Time Use Tracker Esfll!nated
ime
[.  Callto Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 min. each up

to 30 min.

lll. Consent Agenda
a. Approval of April agenda Systems and Processes 1 min.
b. Approval of minutes for March 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement)

a. Spot Data Performance outcomes 15 min.
b. State Testing
V. Update on Staffing Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.
VII. Expansion Updates Strategy 5 min.
VIII. Adjourn Other 1 min.



https://tinyurl.com/tfs-texas

Documents:

1. Board Agenda — April 2025
2. Board Minutes — March 2025
3. Spot Data
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TFS-TX Board Meeting
Minutes — 16 April 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 16, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Whitney Nichols, Nicole Gabriel, Dr. Brandon Thurston,
Hector Santiago, Jessica Lopez, Dr. Shirley Miles, Ann Eagleton, Conrad Coleman, Dorothy
Reyez

*Not an official meeting - no quorum

TFS-TX Board Agenda
Agenda Iltem Time Use Tracker Es:!_mated
ime
[.  Callto Order .
. . Other 1 min.
Informational meeting only
Il.  Public Comments Synergy and Teamwork 2 min. each up

to 30 min.

lll. Consent Agenda
a. Approval of April agenda Systems and Processes 1 min.
b. Approval of minutes for March 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data Performance outcomes 15 min.
Mr. Craddock covered the spot data. See the attached
spot data document



https://tinyurl.com/tfs-texas

b. State Testing
We are currently in state testing. STARR testing will be
completed tomorrow.
This has been our core focus over the last three
weeks. The second week of May, we will have NWEA
testing, and then DIBELS for K-1 will be taking place.

V. Update on Staffing
- Midland is in the high 80s and 90s for staffing
next year.
- Manor (our new school outside of Austin) are at

almost 50% staffed and we have no shortage of | Strategy 5 min.
staffing.
- We have placed almost 30 staff members from
our Beaumont schools.
- Jasper is at 89% filled.
VI. Student Enroliment Update
We have held tight to our ADA and our enrollment. We )
are anticipating a rise in students at Sam Houston and Strategy S min.
we are adding 6th grade to Mendez.
VII. Expansion Updates
- Manor ISD: Manor Middle School (outside of _
. Strategy 5 min.
Austin)
- Louisiana: Idea Bridge will take effect July 1
VIII. Adjourn Other 1 min.

Documents:

1. Board Agenda — April 2025
2. Board Minutes — March 2025
3. Spot Data
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TFS-TX Board Meeting
Agenda — 18 June 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
June 18, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 3200 Kessler Street,
Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

Agenda Item Time Use Tracker Esfll!nated
ime
[.  Callto Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 min. each up

to 30 min.

lll. Consent Agenda

a. Approval of June agenda Systems and Processes 1 min.
b. Approval of minutes for April 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement)

a. NWEA Data Perf i 15 mi
b. State Testing erformance outcomes min.
c. Dibels Data
d. Action Plan Metrics
V. Update on Staffing Strategy 5 min.
VI. Student Enroliment Update Strategy 5 min.



https://tinyurl.com/tfs-texas

VII.

Expansion Updates

Strategy

5 min.

VIII.

Request approval of the Lamar Turnaround Plan

Governance

2 min.

Request approval of the 25-26 TX Budgets

Finance

10 min.

Request approval for the selection of our TX
auditor

Finance

2 min.

XL

Request approval of the 25-26 Board meeting
calendar

Governance

5 min.

XIl.

Request approval to move into executive session
to discuss matters related to personnel and legal

Governance/HR

TBD

XIII.

Adjourn

Other

1 min.

Documents:

® NGOk WN =

Board Agenda — June 2025

Board Minutes — April 2025

NWEA Data

Dibels Data

Action Plan Scoresheet

25-26 Budgets

25-26 Board meeting calendar
Lamar Elementary Turnaround Plan
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TFS-TX Board Meeting
Minutes — 18 June 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
June 18, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 3200 Kessler Street,
Midland, TX, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Dr. Shirley Miles, Jill McCall, Hector Santiago, Whitney Nichols,
Brandon Thurston, Matt Montoya, Dr. Martina Van Norden, Nicole Gabriel, Conrad Coleman, Jessica
Lopez, Ann Ealgeton, Laren, Dorothy Reyes

TFS-TX Board Agenda

Agenda Item Time Use Tracker Esfllrnated
ime
I. Call to Order .
The meeting was called to order at 11:03 am Other 1 min.
II.  Public Comments 2 min. each up
No public comments Synergy and Teamwork to 30 min.

[ll. Consent Agenda
a. Approval of June agenda
The agenda was unanimously approved Systems and Processes 1 min.
b. Approval of minutes for April 2025
The meeting minutes were unanimously approved

IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min.
a. NWEA Data



https://tinyurl.com/tfs-texas

As a network, we are at 1.6 years of growth. Zach
reviewed the breakdown of the network growth.
He compared the 2023-24 NWEA growth data to the
2024-25 NWEA growth data for the Texas TFS
schools.

b. State Testing

c. Dibels Data
Dibbles is an early literacy evaluation, because of this,
Zach focused on the TX schools with lower grades, as
this applies to them. Sam Houston did an exceptional
job with their Dibbles scores.

d. Action Plan Metrics
Zach reviewed the key action metrics. Key Action 4
was suspended (TFS foundation) due to staff in that
department leaving the organization.

V. Update on Staffing
Nicole Gabriel gave a staffing update on the TX
schools below:
e Sam -88%
e Mendez - 90%
e Lamar-94%
e Manor-78%
e Hirschi-25%
Brandon Thurston gave an update on Parnell staffing.
e Parnell - 98%

Strategy

5 min.

VI. Student Enroliment Update
- Mendez student enroliment will be up due to
the addition of 6th grade for 2025-26; we are
budgeting for 350 students.
- Parnell is at 450
- All TX schools are very solid for student
enrollment.

Strategy

5 min.

VII. Expansion Updates
Zach gave an update on expansion
- Zach had been in conversations with Wichita
Falls for the last two weeks about operating
Hirschi Middle School for the 2025-26 school
year.
- The organization decided to say yes to this
expansion work.
- On Monday, the Wichita Falls board voted yes
to the 1882 partnership.
- We are currently recruiting teachers using our
Teacher Corps program to assist with relocation

Strategy

5 min.




support to work at Hirschi. Staffing is our
number one priority.

- Our stand-up team will be ready for an August
4th start date.

- 650 total students at Hirsch Middle School.

VIII. Request approval of the Lamar Turnaround Plan
- Formality to submit until STARR
- This plan mirrors the network action plan
- The board unanimously approved the Lamar
Turnaround Plan.

Governance

2 min.

IX. Request approval of the 25-26 TX Budgets

- Hector Santiago presented the budget to the
board.

- He will send a revised version to include
enrollment figures.

- The board asked if we would add 6th grade
back into the Dyad travel program. Zach said
yes, he is focused on fundraising for this
program for 2025-26.

- The board unanimously approved the 25-26 TX
Budgets

Finance

10 min.

X. Request approval for the selection of our TX
auditor
- Asking the board to approve LaPorte as the
new auditor.
- The board unanimously approved the new
auditor.

Finance

2 min.

XlI. Request approval of the 25-26 Board meeting
calendar
- The board unanimously approved the 25-26
Board meeting calendar
- The new calendar will be sent out to the board.

Governance

5 min.

Xll. Request approval to move into executive session
to discuss matters related to personnel and legal

The board entered into executive session at 10:35 am

The board exited the executive session at 11:51 am

Governance/HR

TBD

XII. Adjourn
The meeting adjourned at 11:51 am

Other

1 min.

Documents:

1. Board Agenda — June 2025




©® N ORWDN

Board Minutes — April 2025

NWEA Data

Dibels Data

Action Plan Scoresheet

25-26 Budgets

25-26 Board meeting calendar
Lamar Elementary Turnaround Plan



P/ 1\
AR THIRD FUTURE
“l" CREATING TOMORROW'S SCIHOOLS

DRAFT

TFS-TX Board Meeting
Agenda — 20 August 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
20 August, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

. Estimated
Agenda Item Time Use Tracker Time
[.  Callto Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 min. each up

to 30 min.

lll. Consent Agenda
a. Approval of July agenda Systems and Processes 1 min.
b. Approval of minutes for June 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min.
a. Update on School Opening for 25-26

V. Update on Staffing Human Resources 5 min.
VI. Student Enroliment Update Performance outcomes 5 min.
VII. Expansion Updates and TFS Foundation Update | Strategy 5 min.

VIII. Request approval of the TFS-TX student mobile

. . Governance 2 min.
device policy



https://tinyurl.com/tfs-texas

IX. Board Update on Finance
a. Budget to Actual Report
b. Balance Sheet Finance
c. PandL Statement
d. Cashflow Report

10 min.

X. Adjourn Other

1 min.

Documents:

Board Agenda — July 2025
Board Minutes — June 2025
TX Mobile Device Policy
Finance Documents

25-26 Board meeting calendar
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TFS-TX Board Meeting
Agenda — 15 October 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
October 15, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 3106 Borton Street,
Wichita Falls, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at

least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Item Time Use Tracker Esfll!nated
ime
[.  Callto Order Other 1 min.
. 2 min. each up
[I.  Public Comments Synergy and Teamwork t0 30 min.
lll. Consent Agenda
a. Approval of October agenda Systems and Processes 1 min.
b. Approval of minutes for August 2025
IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data Perf i 15 mi
b. Quarterly Targets erformance outcomes min.
c. Action Plan Update
d. Staff Survey
V. Update on Staffing Human Resources 5 min.
VI. Student Enroliment Update Performance outcomes 5 min.



https://tinyurl.com/tfs-texas

VII. Expansion Updates and TFS Foundation Update

Strategy

5 min.

VIIl. Board Update on Finance
a. Budget to Actual Report
b. Balance Sheet
c. PandL Statement
d. Cashflow Report

Finance

10 min.

IX. Adjourn

Other

1 min.

Documents:

Board Agenda — October 2025
Board Minutes — August 2025

Spot Data

Action Plan

Survey Data

Finance Documents

25-26 Board meeting calendar
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DRAFT

TFS-TX Board Meeting
Minutes — 15 October 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
October 15, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 3106 Borton Street,
Wichita Falls, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Michael Garza, Blake Roach, James Dworkin, Brandon Thurston,
Dorothy Reyes, Sarah Arrambide, Conrad Coleman, Dr. Creslong Fannin, Whitney Nichols, Jill
McCall, Dr. Shirey Miles, and Nicole Gabriel

TFS-TX Board Meeting Minutes
Agenda Item Time Use Tracker Esfllrnated
ime
I. Call to Order Other 1 min
Meeting called to order at 11:00 am CST. '
II.  Public Comments 2 min. each up
No public comments Synergy and Teamwork to 30 min.
[ll. Consent Agenda
a. Approval of the October agenda
The agenda was unanimously approved by the board. _
b. Approval of minutes for August 2025 Systems and Processes 1 min.
The August meeting minutes were unanimously
approved by the board.
IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min.
a. Spot Data



https://tinyurl.com/tfs-texas

Zach Craddock reviewed the weekly spot data for TX.
He went over the metrics and how they are graded,
and what TFS-TX’s goals are for each quarter.

b. Quarterly Targets
These are the quarter goals TFS has in place to
achieve our overall year-end goal (every week, that is,
to get 2% each week)

c. Action Plan Update
Zach Craddock reviewed the network action plan and
the 7 key actions at a high level, as these are the
drivers for TFS’s overall work. He focused on the
LSAE rubric review, which started in December.
This board meeting was in-person at Hirschi, and the
board stated they were able to observe transitions,
differentiated instruction, and other TFS model
characteristics.

d. Staff Survey
TFS consistently implements a culture survey with staff
on a school level to see where we need to improve and
focus our efforts. Hirschi was one school we had to
address staff feedback and adjust our focus.

V. Update on Staffing

Zch Craddock started that we have a few vacancies
across TX, but all core content areas are being
covered by TFS TAs or Learning Coaches. We are
currently interviewing and looking to fill these positions.

Human Resources

5 min.

VI. Student Enroliment Update

The Texas schools are all doing well with enroliment.
Sam Houston has the highest enroliment. Mendez has
seen an increase in enrollment because of the addition
6th grade. Parnell is slightly down because they do not
have a rise in 3rd graders, but this is stable.

Performance outcomes

5 min.

VII. Expansion Updates and TFS Foundation Update
Dr. Creslond Fannin gave an update on the TFS
expansion. Wichita Falls - we now have two additional
elementary schools. The Texarkana ISD application
was submitted, and we have a site visit; this means we
are being considered as a partner. The Hempstead
ISD application is due this month for one elementary
school. We submitted our letter of intent, and the board
vote will be in early November. Hempstead is moving
quickly, and we will keep the board informed. The
Midland ISD application is due October 31, and we
know it will be one campus that is a preK-8, but they

Strategy

5 min.




have not stated which application. We have also
completed the Lamar renewal app (it would be another
3-year contract). The San Antonio ISD app is also due
October 31, but this would be for the 2027-28 school
year and not next year. In total, we are looking at 6
additional campuses for the 2025-26 school year. We
have had to tell other districts no, because we are
aware of our capacity and we are being strategic in the
geographic areas of growth.

Foundation Update: Dr. Fannin gave an update on the
foundation. We are hopeful to get the 501-C3
approved by the state before the end of the year. We
currently have 4 attendees for the TFS showcase in
November.

VIIl. Board Update on Finance

a. Budget to Actual Report
James Dworkin reviewed the TFS budget and the
TFS-TX budget.

b. Balance Sheet
James went over the balance sheet for each school
and then TFS overall. Now that Baumont is off the
books, we are focusing on building back our fund
balance.

c. PandL Statement
For the first quarter, we are seeing that we are up for
some schools, but down for others. We are roughly
breaking even at the end of the quarter, but we still
have some finalizations to do, and we anticipate that
we will be slightly up.

d. Cashflow Report
We are entering the audit in Texas for last year. As we
progress with our improved accounting reports, we will
share those with the board.

Finance

10 min.

IX. Adjourn
The meeting was adjourned at 11:49 am CST.

Other

1 min.

Documents:

Board Agenda — October 2025
Board Minutes — August 2025
Spot Data

Action Plan

Survey Data

aobrwbd-~




6. Finance Documents
7. 25-26 Board meeting calendar
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DRAFT

TFS-TX Board Meeting
Agenda — 19 November 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
November 19, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda

Agenda Item Time Use Tracker Esfll!nated
ime
[.  Callto Order Other 1 min.
[I.  Public Comments Synergy and Teamwork 2 min. each up

to 30 min.

lll. Consent Agenda

a. Approval of November agenda Systems and Processes 1 min.
b. Approval of minutes for October 2025

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data Performance outcomes 15 min.
b. MOY Testing Update
c. Staff Survey

V. Update on Staffing Human Resources 5 min.
VI. Student Enroliment Update Performance outcomes 5 min.
VIl. Expansion Updates and TFS Foundation Update | Strategy 5 min.



https://tinyurl.com/tfs-texas

VIIl. Board Update on Finance
a. Budget to Actual Report
b. Balance Sheet
c. PandL Statement
d. Cashflow Report

Finance

10 min.

IX. Discussion on TFS-Texas Spring Meeting in
Wichita Falls

Governance

5 min.

X. Adjourn

Other

1 min.

Documents:

Board Agenda — November 2025
Board Minutes — October 2025
Spot Data

Survey Data

Finance Documents

25-26 Board meeting calendar

o0k wh=
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DRAFT

TFS-TX Board Meeting
Meeting Minutes — 19 November 2025

11:00 a.m. to 12:00 p.m. CT - Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
November 19, 2025, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/6764249224?70mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Conrad Coleman, Jessica Lopez, Dr. Creslond Fannin, Dr.
Shirley Miles, Blake Roach, Jill McMall, Dorothy Reyes, Dr. Brandon Thurston, Sarah
Arrambide, James Dworkin, Geta Mitchell

TFS-TX Board Meeting Minutes

Agenda Iltem Time Use Tracker Es:!_mated
ime
. Call to Order )
The meeting was called to order at 11:00 am CST Other 1 min.
II.  Public Comments 2 min. each up
No public comments Synergy and Teamwork to 30 min.
lll. Consent Agenda
a. Approval of the November agenda
Sarah motioned to approve, and Blake
seconded the motion. )
b. Approval of minutes for October 2025 Systems and Processes 1 min.
Sarah motioned to approve, and Blake
seconded the motion. The agenda and
minutes were unanimously passed.



https://tinyurl.com/tfs-texas

IV. Update on Instruction/Assessment (successes
and areas for improvement)
a. Spot Data
Mr. Craddock gave an update on the spot observations
and shared the weekly progress as of 11/14/2025. The
TFS team uses this data to improve ongoing coaching.
b. MOY Testing Update
We have 17 days left in the semester. We will begin
our NWEA testing the week of December 8, 2025. We

also have Dibles MOY coming up soon. And we have Performance outcomes 15 min.
our large culture survey. These results will be shared
at the January Board meeting.
c. Staff Survey
Mr. Craddock reviewed the TFS staff survey results.
These serve as mini culture surveys during PD. The
last one was conducted on November 7th. An indicator
of success in anything is over 80%. We always ask
questions about discipline.
V. Update on Staffing
All of our Texas schools are fully staffed in all core
content areas. '
. . . Human Resources 5 min.
Lamar, we have six teachers who will be going on
maternity leave. So we will likely hire some additional
support staff, such as LCs, during this time.
VI. Student Enroliment Update
Ms. Lopez gave an update on student enroliment for
the Texas schools. Our student enroliment numbers
are holding tight across our TX school.
e Hirschi - 597
e Parnell - 440 Performance outcomes 5 min.
e Manor - 451
e Mendez - 290
e Lamar-604
e Sam Houston - 537
That puts TFS Texas students just over 2,900.
VII. Expansion Updates and TFS Foundation Update
Dr. Fannin gave an update on expansion and the
foundation work.
Wichita Falls ISD - we just hosted our staff and parent | Strategy 5 min.

town hall meetings (2 elementary schools)
Texarkana ISD (2 elementary schools)
Hempstead ISD (1 elementary school)




San Antonio ISD opened up a call for an additional
elementary school (640 students), and we will put in an
app for this.

Everman ISD (1 elementary and 1 middle school), the
call was posted yesterday for the turnaround work
We had a visit from Tyler ISD, but they are looking for
a higher education partner.

We had a very successful showcase from ISDs who
are interested in partnering with us in the future. For
the TFS Foundation, we are just waiting for our
paperwork to be approved by the government.

VIII. Board Update on Finance
James Dworkin gave an update on the financials. Mr.
Dworkin presented the budget for Texas and discussed
the overall network budget. Overall, TFS is in a better
position to improve its net loss. Based on the numbers
we are seeing right now, we will be close to budget. Mr.
Craddock clarified the following: total network-wide
wide we have 13 million dollars in grants that go to the
district, the we spend the money and get
reimbursement from the district. During the
government shutdown, this slowed down dramatically.
TFS runs tight margins, and we are still climbing out of
the Beaumont ISD hole. We have submitted a request
to our attorney, as we feel Beuamont ISD has still
withheld funding from us.

a. Budget to Actual Report

b. Balance Sheet

c. PandL Statement

d. Cashflow Report

Finance

10 min.

IX. Discussion on TFS-Texas Spring Meeting in
Wichita Falls
The board discussed meeting at Hirschi Middle School
in the Spring. The board decided to look further at their
schedules and will determine if they can travel and
meet at Hirschi.
The board discussed some concerns about the
environment of the school. They would like to see
more motivational quotes on the halls, like at Mendez
Middle School. They understand that when they saw
the school, it was new to TFS, so it takes time to see
these changes.

Governance

5 min.




Mr. Craddock talked to the teachers about presence
and charisma. These qualities are important when

engaging kids and bringing warmth to the classroom.

X. Adjourn
Meeting adjourned at 11:52 am CST

Other

1 min.

Documents:

1. Board Agenda — November 2025
2. Board Minutes — October 2025
3. Spot Data

4. Survey Data

5. Finance Documents

6. 25-26 Board meeting calendar




