
 
 

TFS-CO Subsidiary Board Meeting 
Meeting Minutes – 22 January 2026 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/6764249224?omn=82650728113 
 

This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
​
In attendance: Zach Craddock, Dr. Creslond Fannin, Dr. Shirley Miles, Whitney Nichols, 
Angela Perea, Jessica Lopez, Helen Morgan, Rachel Trice, James Dworkin, Patrick Mills, 
Mary Lindimore   
 

TFS-CO Board Meeting Minutes 

Agenda Item Time Use Tracker Estimated 
Time 

I.​ Call to Order  
The meeting was called to order at 1:03 pm  Other 1 min. 

II.​ Public Comments 
No public comments Synergy and Teamwork 2 min. each up 

to 30 min. 
III.​ Consent Agenda 

a.​ Approval of the January 2026 agenda 
Helen Morgan motioned to approve the agenda, and 
Mary Lindimore seconded the motion. The agenda was 
unanimously approved.  

b.​ Approval of minutes for the November 2025 
meeting 

Systems and Processes 1 min. 
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Helen Morgan motioned to approve the minutes, and 
Mary Lindimore seconded the motion. The minutes 
were unanimously approved.   
IV.​ Update on instruction/assessment (successes and 

areas for improvement) 
a.​ NWEA Data 

1.13 years of growth at MOY.  
AAL - 1.02  
C3 - 1.08  
AAL and C3 are both from last year. We are on track to 
hit our goal of 1.7 year of growth for the year.  

b.​ Staff Survey Data 
●​ This was administered on the first Thursday of 

December. Overall positivity rate of 82%, which 
is up 7% from last year. The survey focuses on 
basic needs, leadership, belonging, 
relationships, teamwork, outcomes, individual 
purpose, growth & achievement, and more.  

●​ We compared our results to those of other 
districts, and TFS is ranked in the top 3. 

●​ Number one in Leadership Efficacy  
c.​ Dibels Data 

●​ DIBELS is the K1 early literacy assessment. 
Reading growth is increasing at both schools. 
AAL was at 69% at MOY, and C3 was at 87% 
at MOY.  

Performance outcomes 15 min. 

V.​ Update on personnel and recruitment 
a.​ Staffing vacancies 

It is a busy time in the near future for hiring in the 
spring. There are no vacancies at the Colorado 
schools. 

Human resources 5 min. 

VI.​ Student enrollment and recruitment 
●​ 1,200 total for CO. Internet to returns will go out 

in February.  
●​ Some anxiety amoung parent in Aurora and 

Colorado Springs regarding ICE presence. That 
means it’s a bit more of a challenge getting new 
families to fill out their school paperwork.  

Strategy 5 min. 

VII.​ Update on sale of Coperni 2 
●​ We are working with the Hispanic Chamber of 

Commerce. Which has led to a showing for 
Catholic Charities. They would need a 90-day 
close, which would put us in the May 
timeframe.  

Finance 5 min. 
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●​ The board asked if we would break even. We 
are optimistic that after negotiations with our 
realtor, we will break even.  

VIII.​ TFS Foundation Update 
●​ We are still waiting on the IRS to complete the 

paperwork, but we have a coming soon page 
on the website. We are also in the process of 
getting a donation software in place.  

●​ The foundation will support innovation, Dyad 
travel, and possibly support a tuition stipend 
program for our staff. 

Strategy 5 min. 

IX.​ Finance Update 
●​ Introduction of the Deputy CFO, Angela Perea. 

James Dworkin gave an update on the financial 
statements that were provided to the board in 
the board packet. See the packet for the 
breakdown details. 
a.​ Budget to Actual 
b.​ Balance Sheet 
c.​ P and L Statement 
d.​ Cashflow Report 
e.​ Review of CO Audit Report 

●​ We completed the audit using Holting and 
Company, a local CO Springs firm. We only had 
them complete the two CO schools for the CSI 
audit. We will need to engage another firm to 
complete the network portion (or parent) 
organization of TFS. Next year, to make it an 
easier process, we intend to hire one auditor to 
do all of TFS audits, so it all comes together 
much more smoothly.  
f.​ Request Approval of the 25-26 Amended 

Budget 
●​ Angela presented the Colorado budget. This is 

the opportunity to make any amendments to 
the budget that was presented at the beginning 
of the year.  

●​ The board unanimously approved the Colorado 
budgets.  

Finance 20 min. 

X.​ Adjourn 
Meeting adjourned at 1:53 pm  Other 1 min. 

 
 
Documents: 
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1.​ Board Agenda – January 2026 
2.​ Board Minutes – November 2025 
3.​ NWEA Data 
4.​ Dibels Data 
5.​ Staff Surveys 
6.​ Finance Documents 
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