THIRD FUTURE
CRICATING TOMORROW S SCHOOLE D RA FT

TFS-TX Board Meeting
Minutes — 21 January 2026

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
January 21, 2026, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West
Louisiana Street, Midland, TX , and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/676424922470mn=85797440343

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Jill McCall, Dr. Shirley Miles, Jessica Lopez, Whitney
Nichols, Dr, Creslond Fannin, Angela Perea, James Dworkin, Blake Roach, Conrad
Coleman, Nicole Gabriel, Sarah Arrambide, Dr. Martina Van Norden, Dorothy Reyes, Cole
Sullivan, and Brett Shipp

TFS-TX Board Agenda
Agenda Item Time Use Tracker Estimated
Time
I. Call to Order Other 1 min.
Meeting called to order at 11:00 am CST
II. Public Comments Synergy and Teamwork 2 min. each
No public comments up to 30
min.
[ll. Consent Agenda Systems and Processes 1 min.
a. Approval of January agenda
The agenda was unanimously approved
b. Approval of minutes for November 2025
The agenda was unanimously approved




IV. Update on Instruction/Assessment
(successes and areas for improvement)
a. NWEA Data

e Zach Craddock gave an update on the
MQOY NWEA growth data for Texas and
the network.

e 1.1 years of growth in 4 and a half
months as a network. ELA 0 1.13, Math
1.02, and Science was 1.26. We gained
5 percentage points across the network.

e The board asked why Parnell is slightly
down. This may be because of a
leadership change, but instruction is still
very strong at Parnell.

b. Dibels Data

e DIBELS is the K1 early literacy
assessment. Sam Houston did
exceptionally well with 96% of kids
reading at or above benchmark.

e Lamar also saw really good growth,
especially in 1st grade. 70% of kids
were at or above the benchmark at
MOY.

c. Culture Survey

e This was administered on the first
Thursday of December. Overall
positivity rate of 82%, which is up 7%
from last year. The survey focuses on
basic needs, leadership, belonging,
relationships, teamwork, outcomes,
individual purpose, growth &
achievement, and more.

e We compared our results to those of
other districts, and TFS is ranked in the
top 3.

Performance outcomes

15 min.

V. Update on Staffing

e No issues with staffing. Our intent to returns will
start Feb. 1, and we will get them back on Feb.
14. We will start posting any open positions on
Feb. 15. On April 15, we will offer contracts on
April 15. Staff who will not be offered a contract
will be notified on April 15. We are prepping to
hire at our current

VI. Student Enroliment Update

e Jessica Lopez gave an update on the
enrolliment of all the TFS TX schools.

e Hirschi - 600

e Parnell - 420

Human Resources

Performance outcomes

5 min.

5 min.




Manor - 460

Mendez - 300

Lamar - 600

Sam Houston - 545 (we have a waitlist for
some of the grades)

VII. Expansion Updates and TFS Foundation Update

e Dr. Creslond Fannin gave an update

e Since the last time we met, we have submitted
more applications and have capacity interviews
coming up soon.

e The schools include: Everman, San Antonio,
Killen ISD, HempsteadISD, Spring ISD (27/28
school year)

e Texarkana board vote next Tuesday.

e Midland has a call, but we will not hear about
that until February.

e Austin ISD announced that it will be taking
Mendez back. Mendez is now the highest
performing middle school in the district. We are
working with our staff and AISD to have a
seamless transition back to the district.

e The board asked why the district is taking the
school back. The district feels it is time to bring
Mendez back to the district as they are doing
school consolidation.

e All Mendez staff in good standing will be offered
different roles in the district.

e April 1st, we think we will have 10 to 11
additional campuses due to the district's desire
to pause the accountability clock and partner to
improve their schools.

e Foundation: We are still waiting on the IRS to
complete the paperwork, but we have a coming
soon page on the website. We are also in the
process of getting a donation software in place.

Strategy

5 min.

VIIl. Board Update on Finance
Introduction of the Deputy CFO, Angela Perea.
James Dworkin gave an update on the financial
statements that were provided to the board in the
board packet. See the packet for the breakdown
details.

a. Budget to Actual Report

b. Balance Sheet

c. P and L Statement

d. Cashflow Report

e. Request Approval for the 25-26

Finance

10 min.




Amended Budget

e Angela Perea presented the
amended budget that was included in
the board packet. The amended
budgets are broken down per school.

e Blake Roach motioned to approve,
and Sarah Arrambide seconded the
motion. The board unanimously
approved the amended budgets.

IX. Discussion on TFS-Texas Spring Meeting
in Wichita Falls

e The board discussed which school they
planned to visit for the next board
meeting.

e The board decided to have the March
board meeting at Hirschi in Wichita
Falls.

Governance

5 min.

X. Lamar Elementary Intruder Audit Report

e Midland ISD’s security team does an intruder
audit. This is something that is required in the
state of Texas after the Uvalde tragedy.

e At Lamar Elementary School, they found that
one of the back door hinges did not fully close
all the way. Midland ISD has already fixed the
hinge.

e TFSis required to notify the board of any
findings from the intruder audit.

Safety

2 min.

Xl. Move into Executive Session to Discuss
Legal Issue
e The board entered into executive session
at 11:43 am CST.
e The board exited the executive session at
11:54 am CST.

Governance

TBD.

XIl. Adjourn
The meeting adjourned at 11:55 am CST

Other

1 min.

Documents:

1. Board Agenda — January 2026
2. Board Minutes — November 2025
3. NWEA Data

4. Survey Data

5. Dibels Data




6. Finance Documents
7. 25-26 Board meeting calendar



