
Texarkana Independent

School District

Theron Jones Early

Literacy Center

2026-2027

Goals/

Performance

Objectives/

Strategies

Generated by Plan4Learning.com

September 02, 2026 at 06:15 PM



Table of Contents

Goal 1 : Theron Jones Early Literacy Center will ensure students are well-rounded ...

3

Goal 2 : Theron Jones Early Literacy Center will recruit, develop, and retain qualifie...

9

Goal 3 : Theron Jones Early Literacy Center will increase parent, family, and comm...

12

Theron Jones Early Literacy Center Campus #

Generated by Plan4Learning.com, September 02, 2026 at 06:15 PM Page 2 of 13 



Goal 1

Theron Jones Early Literacy Center will ensure students are

well-rounded and well-prepared for post-secondary education

and the 2035 workplace and society.

Performance Objective 1

✓ High Priority

In the 2026-2027 school year, 80% of the students in grades K-2 will demonstrate typical or above typical

growth in DIBELS, and/or be at Benchmark at the end of the year.

Evaluation Data Source: Data from Dibels

Strategy 1

Implement Amplify Core Knowledge Language Arts (CKLA) curriculum in grades K-2.

Strategy's Expected Result/Impact: Narrowing of learning gaps

Staff Responsible for Monitoring: Campus Instructional Leaders

Problem Statements:  Demographics 1 -  Student Learning 1

Funding Sources: Supples for Els 263 - Title III, LEP, $3,316

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

December February April June

Strategy 2

Teachers will implement the TFS-Ready Characteristics daily. These characteristics ensure that

high-leverage practices are utilized while delivering instruction.

Strategy's Expected Result/Impact: Narrowing of Student Achievement Gaps

Staff Responsible for Monitoring: Campus Instructional Staff

Problem Statements:  Demographics 1 -  Student Learning 1 -  School Processes & Programs 1

Title I: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction
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Formative Reviews

December February April June

Strategy 3

K-2 teachers will implement the data driven literacy program, mClass, during an hour block of

intervention daily.

Strategy's Expected Result/Impact: Narrowing of student achievement gaps

Staff Responsible for Monitoring: Campus Leadership

Problem Statements:  Demographics 1 -  Student Learning 1

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

The campus has a high economically

disadvantaged population and a large at-

risk population (close to 98%), which

indicates a significant need for

coordinated academic support.

Academic interventions and progress-

monitoring practices are not implemented

consistently across the campus, resulting

in students' needs not always being

identified and addressed early enough.

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

The students at Theron Jones Early

Literacy have huge learning gaps in all

subject areas.

Lack of quality instructional delivery,

student performance monitoring, and

intervention.
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Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding

Performance Objective 2

✓ High Priority

By December 2026, 70% of K-1 spot observations will be proficient as measured by our internal SRT team.

 This number will rise to 80% by May of 2027.

Evaluation Data Source: Data from the Spot Observation Data Tracker

Strategy 1

Campus leaders will increase K and 1st grade instructional capacity through weekly on-the-spot

observations that include targeted coaching and actionable feedback. The Spot Observation

Form, created by TFS, will document the identified action steps.

Strategy's Expected Result/Impact: An increase in teacher instructional capacity

Staff Responsible for Monitoring: Campus Instructional Staff

Problem Statements:  Student Learning 1 -  School Processes & Programs 1

Title I: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 2 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

The students at Theron Jones Early

Literacy have huge learning gaps in all

subject areas.

Lack of quality instructional delivery,

student performance monitoring, and

intervention.
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Performance Objective 2 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding

Performance Objective 3

✓ High Priority

In the 2026-2027 school year, 2nd-grade students will grow at 1.7 times the average U.S. growth in

Reading, Math, and Science, as measured by the NWEA MAP assessment, using the mean RIT score for

grade 2.

Evaluation Data Source: NWEA Assessment Data

Strategy 1

2nd Grade teachers will implement the TFS LSAE Model daily across all core content areas. The

model has two instructional periods per subject each day. The teacher provides the initial

instruction and administers a short Demonstration of Learning (DOL) assessment. How the

student performs on the DOL determines which differentiated assignment they receive during

the 2nd instructional period. The students identified as "L" or "S1" learners remain with the

teacher for a more targeted reteach lesson/assignment. The "S2" and "A" students move to a

team room to complete an assignment designed to deepen their understanding of the content

learned. Learning coaches are assigned to the team room to provide support to the "S2" and "A"

students.

Strategy's Expected Result/Impact: Narrowing of student learning gaps

Staff Responsible for Monitoring: Campus Instructional staff

Problem Statements:  Student Learning 1 -  School Processes & Programs 1

Funding Sources: Salaries and Benefits 211 - Title I, Part A, $58,932

Title I: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Strategy 2

Campus leaders will increase 2nd grade instructional capacity through weekly on-the-spot

observations that include targeted coaching and actionable feedback. The Spot Observation
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Form, created by TFS, will document the identified action steps.

Strategy's Expected Result/Impact: An increase in teacher instructional capacity

Staff Responsible for Monitoring: Campus Instructional Staff

Problem Statements:  Student Learning 1 -  School Processes & Programs 1

Funding Sources: Salaries and Benefits 255 - Title II, Part A, TPTR, $13,330

Title I: 2.5.1, 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 3 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

The students at Theron Jones Early

Literacy have huge learning gaps in all

subject areas.

Lack of quality instructional delivery,

student performance monitoring, and

intervention.

Performance Objective 3 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding

Performance Objective 4

✓ High Priority

65% of teachers will be proficient or higher in delivering high-quality instruction, as measured by that

section of the teacher evaluation rubric, in December 2026; that percentage will increase to 75% in May

2027.

Evaluation Data Source: Data from the Teacher Evaluation Rubric

Strategy 1

Campus Leaders will provide teachers with upfront training and ongoing coaching on the

following: Amplify Core Knowledge Language Arts (CKLA) curriculum, TFS-Ready
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Characteristics, LSAE Model, TFS Spot Observation Expectations, and the effective use of

Multiple Response Strategies. This will ensure that classroom instruction incorporates high-

leverage practices that maximize learning for ALL students across content areas. The training

and coaching will occur during Summer PD days and continue (monthly) throughout the school

year.

Strategy's Expected Result/Impact: An Increase in Instructional Capacity

Staff Responsible for Monitoring: TFS and Campus Admin

Problem Statements:  Student Learning 1 -  School Processes & Programs 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 4 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

The students at Theron Jones Early

Literacy have huge learning gaps in all

subject areas.

Lack of quality instructional delivery,

student performance monitoring, and

intervention.

Performance Objective 4 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding
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Goal 2

Theron Jones Early Literacy Center will recruit, develop, and

retain qualified staff dedicated to providing an excellent

education for students.

Performance Objective 1

✓ High Priority

Recruit, develop, support, and retain a high percentage of qualified/exceptional staff committed to

providing an excellent education for our students.

Evaluation Data Source: Distinguished Teacher Documentation

Strategy 1

TFS will deploy marketing materials via the website that present the school as an attractive

workplace and define the characteristics of a high-quality teacher candidate.

Strategy's Expected Result/Impact: An Increase in the Quality of the Teaching Staff

Staff Responsible for Monitoring: TFS and Campus Admin

Problem Statements:  School Processes & Programs 1

Title I: 2.5.1

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

December February April June

Strategy 2

TFS will offer high salaries to attract effective teachers and implement the Distinguished Teacher

Evaluation process to retain them. After completing the review process, a teacher who qualifies

receives an incentive amount equal to their effectiveness rating percentage multiplied by their

teacher base salary for the current year.

Strategy's Expected Result/Impact: Retain High Quality Teaching Staff

Staff Responsible for Monitoring: TFS and Campus Admin

Problem Statements:  Student Learning 1 -  School Processes & Programs 1

Title I: 2.5.1

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
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ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

December February April June

Strategy 3

Hire teacher apprentices who will develop their instructional practice through a structured, on-

the-job training model that blends classroom responsibility with ongoing coaching and

professional development. The teacher apprentices will work under the guidance of experienced

educators and gradually take on more instructional duties, including supporting lesson delivery,

working with small groups of students, assisting with classroom management, and learning how

to use student performance data to inform instruction within a mastery-based learning

environment.

Strategy's Expected Result/Impact: The teacher apprentices will become high quality exceptional

teachers

Staff Responsible for Monitoring: Campus Admin

Problem Statements:  School Processes & Programs 1

Funding Sources: Salaries and Benefits 211 - Title I, Part A, $51,044, Salaries and Benefits 265 - Title

IV, Part A, $8,324

Title I: 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

The students at Theron Jones Early

Literacy have huge learning gaps in all

subject areas.

Lack of quality instructional delivery,

student performance monitoring, and

intervention.
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Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding
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Goal 3

Theron Jones Early Literacy Center will increase parent, family,

and community engagement to impact student success and

overall school performance.

Performance Objective 1

By June of 2027, most parents will agree that TFS provides exceptional opportunities for students to

engage in non-instructional programming.

Evaluation Data Source: Parent Communication Data

Strategy 1

TFS will engage with community members and groups to provide K-2 students with experiences

through the Dyad model. Dyad classes, which students attend twice a week, facilitate learning

through a variety of engaging activities, including PE, Art, Photography, and Dance.

Strategy's Expected Result/Impact: K-2 students will realize they can learn anytime and anywhere

Staff Responsible for Monitoring: TFS and Campus Admin

Problem Statements:  School Processes & Programs 1 -  Perceptions 1

Title I: 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

December February April June

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Theron Jones Early Literacy Center does

not have programs in place to prepare

students for the 2035 workplace and

society.

Lack of planning and funding
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Performance Objective 1 Problem Statements Identifying Perceptions

Problem Statement Root Cause

1

Only a small number of parents

participate in events at the campus.

Theron Jones serves a student

population from low socio-economic

backgrounds, which limits parents' and

families' time and availability.

Performance Objective 2

Theron Jones Early Literacy Center will increase parent involvement by 10%.

Evaluation Data Source: End-of-Year Parent Survey Data and Sign in Sheets

Strategy 1

Parent and family involvement will be encouraged through campus activities and volunteer

opportunities, including Literacy Night, Family STEM Night, awards and celebration events,

parent-teacher conferences, non-instructional day activities, parent literacy workshops, family

reading challenges, monthly parent advisory meetings, campus beautification projects, and other

school-wide events.

Strategy's Expected Result/Impact: An Increase in Parent Involvement

Staff Responsible for Monitoring: Campus Admin

Problem Statements:  Perceptions 1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

December February April June

Performance Objective 2 Problem Statements Identifying Perceptions

Problem Statement Root Cause

1

Only a small number of parents

participate in events at the campus.

Theron Jones serves a student

population from low socio-economic

backgrounds, which limits parents' and

families' time and availability.
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