
 
 

TFS-CO Subsidiary Board Meeting 
Minutes – 16 April 2026 

 
 
 

1:00 p.m. to 2:00 p.m.  –  Virtual 
 

https://us06web.zoom.us/j/84671992755?jst=2 
 
This Board meeting will be held virtually with the link provided above. The public is welcome to 
view the meeting live by joining the Zoom meeting (link included above).  The Board welcomes 
input and questions from the community.  Should a member of the public wish to provide input 
or notify the Board of a concern, he/she should send an email to the Board at 
board@thirdfuture.org.  All emails sent to the Board at that address and prior to 48 hours before 
the start of the Board meeting will be disseminated to the Board prior to the next scheduled 
Board meeting. 
 
In attendance: Zach Craddock, Patrick Mills, Zach Craddock, Whitney Nichols, Jessica 
Lopez, Dr. Shirley Miles, Dr. Creslond Fannon, Pam Robinson, and Rachel Trice 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I.​ Call to Order  
The meeting was called to order at 1:01 pm MST Other 1 min. 

II.​ Public Comments 
No public comments  Synergy and Teamwork 2 min. each up 

to 30 min. 
III.​ Consent Agenda 

a.​ Approval of the April  2026 agenda 
b.​ Approval of minutes for the January 2026 

meeting 
Pam Robinson motioned to approve the agenda, 
Rachel Trice seconded.  
Rachel Trice motioned to approve minutes, Pam 
Robinson seconded.  
Both were unanimously approved by all. 

Systems and Processes 1 min. 
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IV.​ Update on instruction/assessment (successes and 
areas for improvement) 

a.​ Spot Data 
Zach Craddock reviewed the spot observations from 
Quarter 4, week three. At the June board meeting, 
Zach will have a final report for AAL and C3 to review. 
Staff receive this every Saturday morning for coaching. 
This information is essential to help the team close the 
achievement gap.  
The board asked what we are doing differently at Sam 
Houston, as their spot observations were 96%. Zach 
explained that they are our only A school and are 
doing very well, but the score seems to be inflated. We 
are working to address this with Sam Houston. 

b.​ State Assessments 
TFS in all three states is conducting state testing at the 
moment. We will present this data as soon as we get it 
back from TEA. We anticipate having this in mid-July.  

Performance outcomes 15 min. 

V.​ Update on personnel and recruitment 
a.​ Staffing vacancies 

Yesterday, we informed specific staff that we decided 
not to renew their contract. This number was very low; 
in Colorado, it was about 3 total staff. We have a very 
high retention rate with our staff. We also have a lot of 
staff members who are transitioning into leadership 
roles. 
Zach Craddock informed the board that we will do a 
salary analysis for Colorado teachers. We will share 
this information in June.  
TFS needs to make sure they are the highest paid in 
the regions where we have a footprint.  

Human resources 5 min. 

VI.​ Student enrollment and recruitment 
Jessica Lopez gave an update on enrollment across 
CO schools.  
AAL - 802 (goal is 900) 
C3 - 355 (goal is 415) 
The board asked what the typical retention is. 
Typically, it’s 82-85%, and we are on track for that, C3 
is slightly higher at about 87%. 

Strategy 5 min. 

VII.​ Update on sale of Coperni 2 
Jessica Lopez gave an update on the sale of Coperni 
2. We are in the middle of showings with a handful of 
different types of organizations. We did get an offer 

Finance 5 min. 
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earlier this week, but it was slightly low, so we are 
trying to get them to come up. 
VIII.​Finance Update 
Angela Perea gave an update on finances. James is 
out on vacation, so Angela is covering for him.  
Please see the finances in the board meeting folder for 
today’s meeting.  

a.​ Budget to Actual 
b.​ Balance Sheet 
c.​ P and L Statement 
d.​ Cashflow Report 

 

Finance 10 min. 

IX.​ Adjourn 
The meeting was adjourned at 1:46 pm MST Other 1 min. 

 
 
Documents: 
 
1.​ Board Agenda – April 2026 
2.​ Board Minutes – January 2026 
3.​ Spot Data 
4.​ Finance Documents 
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