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TFS-TX Board Meeting
Minutes — 15 April 2026

11:00 a.m. to 12:00 p.m. CT — Zoom meeting
A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,

April 15, 2026, beginning at 11:00 a.m. CT. This meeting will be held at 2000 West Louisiana
Street, Midland, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/|/883522943357jst=2

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Jessica Lopez, James Dworkin, Whitney Nichols, Blake
Roach, Nicole Gabriel, LaToya Miley, Conrad Coleman, Sarah Arrambide, Angela Perea, Jill
McCall, Dorothy Reyes, WFAA TV

TFS-TX Board Agenda
Agenda Iltem Time Use Tracker Es:!_mated
ime
. Call to Order )
11:00 am CST Other 1 min.
II.  Public Comments 2 min. each up
No public comments Synergy and Teamwork to 30 min.
lll. Consent Agenda
a. Approval of April agenda _
b. Approval of minutes for March 2026 Systems and Processes 1 min.
Approved by all
IV. Update on Instruction/Assessment (successes
and areas for improvement) Performance outcomes 15 min.
a. Spot Data



https://us06web.zoom.us/j/88352294335?jst=2
https://tinyurl.com/tfs-texas

Zach Craddock reviewed the spot observations from
Quarter 4, week three. Last week, as a network, we did
just under 200 spot observations. The LA schools were
on spring break last week, so they had zero spot
observations.
b. State Assessments
TFS in all three states is conducting state testing at the
moment. We will present this data as soon as we get it
back from TEA. We anticipate having this at the
August meeting.
- Zach introduced LaToya Miley to the board.
She joins TFS as the Deputy Superintendent.

V. Update on Staffing
In the thick of hiring across all regions. Next week, our
HR team will send a work agreement to all of our staff.
- All of our existing schools look good in terms of
staffing.
- Zach Craddock reminded the board that
Mendez will go back

Human Resources

5 min.

VI. Student Enroliment Update
Jessica Lopez gave an update on enrollment across
TX schools.
- No updates on cycle 5
- 5,900 students in Texas
- We are on track to raise enroliment at Sam
Houston to meet the new enrollment goal in the
contract with MISD.
- At South, we received 100 transfer apps from
Lamar students. We are on track to meet the
600 student goal and have a waitlist.

Performance outcomes

5 min.

VIl. Expansion Updates
Dr. Creslond Fannin updated the board on the
expansion
- Completed contracts for the following districts:
SAISD, Killen ISD, Edgewood ISD, Waco ISD
- Application submitted for Spring ISD for 27-28
- In Texas, we will have 15 new schools
- Across the TFS network, we are growing from
12 campuses to 27 campuses and about
14,000 students

Strategy

5 min.

VIII. Board Update on Finance

James Dworkin gave an update on the finances.
Please see the finances in the board meeting folder for
today’s meeting.

Finance

10 min.




a. Budget to Actual Report
b. Balance Sheet

c. PandL Statement

d. Cashflow Report

IX. Approve amended MISD 1882 Contract
The South Elementary and Sam Houston revised
contracts were provided to the board before this
meeting. The only change is when we will report out to
the board on these two schools. The MISD
superintendent asked that we approve this amendment
- Dorothy Reyes motioned to approve the
amended MISD contract
- Sarah Arrambide seconded the motion
- The board unanimously approved the amended
1882 Midland ISD contract.

Governance

5 min.

X. Adjourn
The meeting adjourned at 11:36 am CST

Other

1 min.

Documents:

1. Board Agenda — April 2026
2. Board Minutes — March 2026
3. Spot Data

4. Finance Documents

5. MISD 1882 Contracts




