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TFS-TX Board Meeting
Meeting Minutes — 17 June 2026

11:00 a.m. to 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
June 17, 2026, beginning at 11:00 a.m. CT. This meeting will be held at 1700 Magnolia
Avenue, Midland, Texas, and via videoconference (Zoom) at the following link:

https://us06web.zoom.us/j/86468878023?ist=2

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

In attendance: Zach Craddock, Jessica Lopez, James Dworkin, Whitney Nichols,
Blake Roach, Nicole Gabriel, LaToya Miley, Conrad Coleman, Sarah Arrambide, Angela
Perea, Jill McCall, Dorothy Reyes, Deborah Amini, Brittany North, Klye James, Brenda

Adams, Dalia, and Ann Eagleton

TFS-TX Board Minutes

Agenda Iltem Time Use Tracker Es?ll_mated
ime
. Call to Order )
Other 1 min.

The meeting was called to order at 11:05 AM CST

II.  Public Comments

- Brittany North and North family - level 3
grievance with TEA. They submitted this
request for public comment in advance of the
meeting. Synergy and Teamwork

- Zach Craddock informed the North family how
to move forward with the public hearing. He
noted that grievance hearings are not done in
regularly scheduled board meetings.

2 min. each up
to 30 min.



https://us06web.zoom.us/j/86468878023?jst=2
https://tinyurl.com/tfs-texas

Zach suggested that the board review the
material and schedule a formal grievance
hearing. The board agreed to schedule a formal
hearing with the North family. Zach Craddock
will schedule a formal hearing with the family
and the board. LaToya Miley will attend this
hearing.

The North family stated they will not accept a
delay in the hearing.

Consent Agenda

a. Approval of June agenda
b. Approval of minutes for April 2026

The board approved the agenda and the minutes.

Systems and Processes

1 min.

IV. Update on Instruction/Assessment (successes

and areas for improvement)

a. NWEA Data

Zach reviewed the EOY NWEA Data. This was
provided in the board packet. As a network,
TFS had 1.9 years of growth in one year. Our
target is 1.7 years of growth. Fair Park had the
highest growth rate, at 2.57 years. Zach
Craddock went through that data broken down
by grade and subject area, as well as the
breakdown by campus.

b. Dibels Data

Dibels is our early literacy score. Zach
Craddock reviewed the Dibels data across the
network. Sam Houston came in with the highest
achievement.

c. Action Plan

Zach Craddock reviewed the Network Action
Plan. These are the seven key actions that we
report out to the board on. He went through
each of the seven key action items and how we
use these for all staff evaluation systems.

Performance outcomes

15 min.

V. Update on Staffing

TFS has been extremely busy and has
onboarded over 500 instructional positions.
We are at 85% filled for all 26 campuses.
Stand-up team is 100% staffed

Network leadership is 100% filled

Campus admin is 97% filled

Human Resources

5 min.

VI.

Student Enroliment Update

Performance outcomes

5 min.




Jessica Lopez gave an update on enrollment for the
Texas schools.
- TSF is growing from 6 to 19 campuses in Texas
for the 2026-27 school year
- We are on track in all areas for enroliment.

VII. Expansion Updates

- Zach Craddock gave the expansion update on
behalf of Dr. Creslond Fannin

- TFS has added 15 1882 partners

- Two schools will go back to the district (Lamar
Elementary in Midland and Mendez Middle
School in Austin)

- We are on track to serve about 13,000
students, but it may be closer to 14,000.

- Qb5 starts today; this is a free summer program
(about 1,000 students are in our Q5 program)

- In Midland and WFISD, Everman ISDs, the Q5
program is open to all K-5 students in the
district)

- Leadership training in July in Fort Worth

- Teachers return July 22nd for 9 days of PD

- We have hired an Executive Director of
Advocacy and Outreach to help with
connections in the partnerships we have

Strategy

5 min.

VIIl. Board Update on Finance

- James Dworkin gave an update on the
finances. Please see the finances in the board
meeting folder for today’s meeting.

- Angela Perea reviewed the proposed budget
for next year for every single campus. This was
provided in the board packet.

- Angela went through the budget breakdown
and explained the process.

a. Budget to Actual Report
b. Balance Sheet

c. P andL Statement

d. Cashflow Report

Finance

10 min.

IX. Request Approval of the 26-27 TFS-Texas
Budgets
- Dorothy Reyes motioned to approve the 26-27
TFS-Texas Budgets
- Sarah Arrambide seconded the motion
- The board unanimously approved the 26-27
TFS-Texas Budgets

Finance

10 min.




X. Request Approval of the 26-27 Board Calendar
- Dorothy Reyes motioned to approve the 26-27
Board Calendar
- Sarah Arrambide seconded the motion
- The board unanimously approved the 26-27
Board Calendar

Governance

5 min.

XI. Consideration and Possible Approval to add two
additional board members

- Zach Craddock stated that we are planning to
add two board members to represent San
Antonio and Wichita Falls due to the footprint in
these two cities. This would take the board from
five board members to seven board members.

- The candidate for Wichita Falls is Gonzalo
Robels. Mr. Robels was unable to attend the
meeting today.

- The San Antonio candidate is Ms. Deborah
Amini. She currently serves on various San
Antonio education boards.

- Deborah Amini introduced herself to the board
and talked about the other boards she serves
on.

- Dorothy Reyes motioned to approve adding
Deborah Amini to the Texas Board of Directors

- Sarah Arrambide seconded the motion

- The board unanimously approved adding
Deborah Amini to the Texas Board of Directors

Governance

10 min.

XII. Adjourn
- The meeting adjourned at 11:55 am

Other

1 min.

Documents:

Board Agenda — June 2026
Board Minutes — April 2026
NWEA Data

Dibels Data

Action Plan Scorecard
Finance Documents
Budgets

Board Calendar
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